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Institutional Overview
Maranatha Baptist Bible College was established in 1968 as an institution to be “To the Praise of His
Glory.” This motto, taken from the Bible (Ephesians 1:12), reflects Maranatha’s deeply held religious
conviction that the primary purpose of every Christian is to glorify
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by serving others in God-honoring ways.
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The College (used generally in this document to refer to the entire
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institution, including the undergraduate college and seminary) is a
Figure IO-1. Enrollment snapshot
non-profit institution, organized in the State of Wisconsin and
aligned with the independent Baptist, faith-based community which is not a part of any denominational
hierarchy or structure. Maranatha maintains a strong set of spiritual and behavioral distinctives generally
reflected in constituent churches. Faculty members, though diverse in academic backgrounds, share a
common core of biblical values and consider themselves “independent, fundamental Baptists.”
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The founders’, Dr. and Mrs. Cedarholm’s, concept of a Christian college encompassed broad inclusion of
liberal and fine arts from its inception. Maranatha’s use of the term “Bible college” in the name signifies
the centrality of Biblical studies and local church engagement in its purpose. At Maranatha the term Bible
college has never signified a restrictive use as a single-purpose training institution for preparation in
vocational ministry. Thus Maranatha’s founders included robust programs in Teacher Education, Fine
Arts, Nursing, Humanities, and Business to complement its strong religious vocational programs.
Although graduate programs in ministry have been offered for more than 30 years, the Seminary
organizational structure was added in 2009 with the launch of the Master of Divinity program.
Fall 2012

Applied Science
Bible
Business
Humanities
Music
Nursing
Teacher Educ.
Interdisciplinary
NDS/Undeclared
Seminary/Grad
TOTAL

Students
Campus
27
139
136
118
23
69
188
1
24
36
761

Online
1
12
6
10
0
3
8
30
103
68
241

Faculty
Total
28
151
142
128
23
72
196
31
127
104
1002

FT
5
5
4
10
6
5
6

PT FTE
2.3
3.2
3.8
6.3
1.0
0.5
3.2

4
45

0.6
20.8
Staff
24

Total
FTE
7.3
8.2
7.8
16.3
7.0
5.5
9.2

4.6
65.8

Maranatha’s mission is “to develop
leaders for ministry in the local
church and the world.” It implies that
all graduates will be effectively
equipped to serve God with
competence in a church and in their
chosen vocation. To ensure
continuity and faithfulness to the
mission, the College seeks to make
its doctrinal position and behavior
expectations plain to all prospective
students, staff, and faculty.
Biblically-based lifestyle
expectations are applied equally to all
employees and students.

The College enrollment in the fall of
2012 was 1,002 (see Figure IO-1). Of
this number, 725 were traditional
undergraduates, an additional 104 were in the College’s graduate program and Seminary, and 173 were
exclusively enrolled in the online program. The College has seven academic departments and a seminary.
Populations in each department are provided in Figure IO-2.

Figure IO-2. 2012-13 Enrollment by Department
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The online program at Maranatha was established in 2009. The first two years of existence were spent in
process design and infrastructure acquisition. The College limited offerings to a modest palette of classes
to maximize focused feedback and drive quality improvements. Gradually a select number of new
programs were built utilizing residential faculty and adjuncts. Internal and external training classes were
developed for online faculty to communicate best practices in online pedagogy. Student assessment and
faculty evaluations are built into the design and are yielding useful data. Maranatha successfully
completed the HLC Substantive Change process to add the following online programs: BS
Interdisciplinary Studies, MA English Bible, MA Church Music, and a One-year Bible Certificate

Program. Maranatha also offers Master of Divinity Degree online (HLC determined that the Change
Process was not needed). Only the degree completion program and the MA in Church Music are
exclusively online. The rest of the programs also exist on-ground and students have opportunities to mix
and match as fits their individual needs. Total credits sold for online classes annually from 2010 through
April 2012 are 881, 2140, and 3120 respectively.

History and Development of the Quality Program
Maranatha began its quality journey as one of 30 “vanguard” colleges included in the pilot and design
phase of the AQIP program July 9, 2001. Initially, a Quality Planning Team (QPT) was organized which
was a standing committee vested with managing the Quality Program. The vice president for Academic
Affairs and the director of Institutional Research were two key administrators in the initial “Quality
Counts” program. The program was launched with appropriate fanfare, and the College entered the brave
new world of continuous quality improvement. In January 2010, the College installed a new president.
Two weeks after he arrived, the College attended a “Strategy Forum,” and the chief objective was to
overhaul our quality program. The following were identified as weaknesses:
The QPT was isolated from the normal college authority structure. It had little clout.
Administrators were not sufficiently engaged, especially at the senior level.
The existing QPT duties were an “add-on,” and members tired of the thankless duty.
Tracking quality projects and managing deadlines became labor intensive and ineffective.
The incoming president and the Strategy Forum team took advantage of the transition to reorganize the
administration’s governance structure. The old Administrative Cabinet and Quality Planning Team were
replaced with more powerful, inclusive, efficient structures. Administrative governance now consists of
an Executive Council (president, vice presidents, seminary dean, and chief information officer), a
Strategy Council (EC plus Online & Distance Learning Director and two members at large), and a
Leadership Council (all administrative and academic department heads and chairs). The Strategy Council
focuses on Strategic Plan development and implementation, continuous quality improvement, and
operational initiatives. The executive vice president chairs the Strategy Council, and the quality program
is now an integral part of the administrative structure of the College. Projects are managed as a normal
function of leadership duties.

Quality Program Organization Structure (2010-2013)
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their lives. Processes begin at
Admissions with
communication and screening that focus on the mission. Students without an affinity for the College
ethos are not admitted. The same is true of all faculty and staff. Campus life centers upon the daily
chapel. Student organizations include a chaplain and peer challenges. Resident life is a family
community of caring, mutual burden-bearing and encouragement. The Bible Core is part of the
General Education component, and Christian service, though voluntary, is an integral part of campus
life with over 76% of students regularly participating in some kind of local church service (in addition
to mere attendance, see 2R2.) This integrated system of transmitting biblical values assists students to
choose, prize, and act on their faith both during and after college years. This is the central distinctive
of the College.

Category One

Helping Students Learn

Overview
Processes for Helping Students Learn continue to be refined as they mature. As Maranatha grows in its
understanding of continuous quality improvement, its expectations also rise.
Processes related to General Education and developmental outcomes (1P7, 1P16, 1P17) are generally
ALIGNED with portions of 1P16 being evaluated as INTEGRATED. Developmental objectives are central to
the college’s purposes; our expectations and processes were in place before AQIP. We sometimes take
these longstanding processes for granted. External evaluators that visit campus routinely remark on how
effective and pervasive these processes are. The Biblical Studies portion of the General Education core,
church engagement, campus life, and daily chapel all collaborate to make the Maranatha campus a special
place for promoting leadership and service, the context of our faith-based mission.
Processes related to responding to student needs, determining and communicating academic expectations,
and helping students, regardless of differences in study preparation and learning styles or special needs
(1P4, 1P5, 1P6, 1P7, 1P8, 1P9, 1P10), are mature, with 85% ALIGNED and a few processes considered
INTEGRATED. The size of Maranatha, approximately 1,000 students, and its cohesive ethos allow for high
levels of anecdotal feedback and communication from various offices and student groups related to needs;
however, the thorough analysis of systematically collected data and goal setting enabled by good analysis
are uneven, and we judge these identified areas as SYSTEMATIC. Data show strong results, and progress in
increasing objective measures is an ongoing effort. Student satisfaction with these processes is good.
Processes related to student learning in the major (1P11, 1P13, 1P14, 1P15, 1P16, 1P17, 1P18) are mostly
at the ALIGNED stage of maturity, with some departments having matured to an INTEGRATED level, while
one or two departments are still SYSTEMATIC. The successful completion and deployment of Action
Projects (Student Evaluation System, Academic Program Review, Academic Master Planning) resulted in
many advances in continuous quality improvement for academic departments and programs.
Improvements are shared, training in the new processes is continuous, and maturity is advancing
throughout all academic departments.
Priorities for Improvement: The College sees replication and deployment of stronger direct measures of
student learning throughout all majors to be a significant goal. Processes to train and model best practices
in assessment of student learning are in place, and internal quality projects have been launched at the
department level. The College has developed a central portal to store assessment results, which has been
populated with departmental data. At the same time, the College is committed to identifying all the
various measures of student development that it collects and systematizing data, making it much more
accessible.
Even though some of the processes related to student support services are not communicated across the
organization as systematic and aligned as they might be, we deem progress on these to be of lesser value
than focusing on universal deployment of direct assessment of student learning at the program level. If we
are able to fully deploy direct measures of student learning to all programs, we will have better tools for
making targeted curricular changes. Additionally, the College finds that assessment reports provide
reassurances to parents and students that a faith-based college produces comparable (often superior)
results in traditional academic disciplines, while providing a rich atmosphere and heritage for fostering
spiritual growth and leadership development–the hallmarks of the Maranatha experience.
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Processes (P)
1P1. Common or shared objectives for learning and development
Common or shared objectives flow from the historic mission and purpose of the College and are formally
adopted and articulated as Institutional Outcomes.
3B1 The faculty translates these outcomes in
three types of objectives appropriate to the degree level: Biblical Studies Core Objectives, Liberal Arts
Core Objectives, and Developmental Objectives (see Figure 1-11, Appendix 1-2, and 2P1).
3A1
The process begins with a perceived need that flows from required reviews conducted at the College
(Academic Program Review by the faculty, Board of Trustees meetings, Administrative Planning retreats,
the Strategic Planning process, and stakeholder feedback). The need for changes or modifications of
shared objectives for learning and development is presented to the College Faculty Council or Seminary
Faculty Council, where discussion and “wordsmithing” take place. This stage also ensures that every
program has appropriate activities that engage students in collecting, analyzing, and communicating
information. Upper level classes are expected to include activities that require the students to demonstrate
ability to engage in research, to apply learning to contemporary applications, and to use knowledge in
creative and appropriate ways.
3B3 The Faculty Council then acts to formally recommend adoption
to the Academic Committee or Seminary Council, and to the Executive Council of the College. Finally,
all common or shared objectives are ratified by the Board of Trustees and placed in the college and
seminary catalogs and the staff and faculty handbooks.
3B2 (See 1P2 for CC-3B4 and CC-3B5.)

1P2. Specific program learning objectives
Objectives for new programs are developed by academic departments, approved through the Academic
Master Planning process, and submitted to the Academic Committee. Changes in objectives for existing
programs are developed by academic departments and submitted to the Academic Committee for
ratification. Each department conducts annual program review, including an examination of existing
objectives. Departments have some autonomy in how they arrive at changes.
4B3 For example, the
Teacher Education Department, whose program approval began in 1995, is tied to the mandates of
Wisconsin Education law and its application by Wisconsin Department of Public Instruction and the
department’s five-year certification renewal process. These requirements for teaching licenses shape
learning outcomes extensively. Objectives include activities designed to foster scholarship, creative work,
discipline-related discovery, and exploration from various perspectives.
3B5 Additionally, best
practices, yearly assessment results, regular individual program evaluations, an annual professional
advisory council focus group, and yearly employer and graduate surveys have shaped the formation of
program goals and outcomes.
4B2,4 Both internal and external stakeholders have had a seat at the
table.
Common sources used by all departments include examination of similar programs at well-respected
colleges; comparison of existing objectives with discipline-related organizations, such as the National
Association of Schools of Music; and monitoring exercises to check alignment with the College mission
and general objectives.
4B4 Similar processes exist for the Office of Online and Distance Learning,
where the Distance Learning Advisory Committee (DLAC) acts as a virtual department for program
review and curriculum development. Graduate programs also have a Seminary Council, which undertakes
the same responsibilities. Part of Maranatha’s mission is preparing students for engaging with the world,
including different cultures, religions, and nationalities.
3B4 Ultimately, departmental faculty
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determine and review specific program objectives which are reviewed and enacted by the Academic
Committee and placed in the College catalog. (See 1P1 for CC-3B1-3. See 1P18 for CC-4B1 and CC-4B3.)

1P3. Designing new programs and courses
Departments are responsible to initiate new courses and programs as needed using a well-defined
Academic Master Planning process.
Program ideas come from a variety of sources. Departments typically scan the environment in their
meetings and program review, analyzing what is happening in the field. The Strategy Council (SC) is the
nexus for strategic thinking, and meets biweekly to collect both ideas and responses to ideas as they arise.
Input from academic departments is often solicited. On occasion, SC receives a concept or idea from the
administration to review before entering the Academic Master Planning process.
Maranatha developed this process in 2011 and declared it an AQIP Action Project. The year-long effort
developed a standard process whereby academic ideas can become realities. The Academic Master Plan
(AMP) includes a number of steps culminating in a visual representation of all ideas that have passed a
feasibility and fit analysis. It includes prospective program name, strategic significance, stage of
development, and timeliness for launch. From the most junior faculty member to the chairman of the
Board of Trustees, all can see each program on the docket and its stage of development. The AMP also
encompasses program retirement and academic facility planning. Figure 1-1 represents the process. Subprocesses include:
a) Testing the concept’s fit and
alignment with the mission
and Strategic Plan.
b) Evaluating the initial
concept by the college’s
Strategy Council and
authorization of continued
investigation.
c) Incorporating assessment
planning in the proposal
stage.
d) A guide and template for
assisting with a market
analysis.
e) A process for assessment of
library and research
resources.

Figure 1-1. Academic Master Plan process. Click to download full version.

f) A budgeting tool to generate “close estimates” of program costs – developmental and ongoing.
g) A final Strategy Council scoring rubric which authorizes placement on the visual Academic
Master Plan (see Appendix 1-1) with strategic significance and strategic planning alignment
scores.
This process includes a review by the Board of Trustees at every biannual meeting. The market analysis
and budget are used along with environmental scanning input to evaluate the suggested program’s ability
to compete in the market place where Maranatha’s prospective students shop for colleges. Recent
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examples include successful completion of HLC Substantive Change Requests to add the BS in
Interdisciplinary Studies (degree completion), and MA in Church Music. Courses included in the Bible
Certificate, MA in Bible, and Master of Divinity are now available both on-ground and online to meet the
diverse needs of students.

1P4. Designing responsive academic programming
Academic departments review each program on a fixed cycle,
4A1 beginning with an analysis of
internal trends and data, and expanding outward to data provided by assessment analysis, outcome
measures, discipline-related trends, and a scanning of employment and market trends. Alumni,
employers, and internship mentors are surveyed regarding program strengths.
4A6 Departments
often look at changes in professional examinations and standardized testing to make sure that the
curriculum prepares students for these important gates in career advancement. Many departments include
capstone courses, where emerging trends are discussed and where recently graduated alumni return to
share with students their perspectives on job preparedness and the realities of the employment market.
Departments are expected to differentiate learning outcomes and rigor based upon the degree level of the
program. The Seminary has developed specific guidelines that make sure that graduate level work is
distinct in nature and rigor from undergraduate programs. Departments undertake these considerations in
respect to both on-ground and online courses.
3A (See 1P10 for CC-1C1,2. See 1P12 for more on
CC-3A3. See 1P13 for CC-4A2-4.)
Academic Program Review (APR) requires a SWOT analysis, which is presented to the administration
and Strategy Council, so that trends and opportunities are shared at the highest level of administration to
maintain a well-informed organization that is nimble in responding to academic opportunities and
challenges.
Departments, such as Nursing and Teacher Education, have additional guidance and expectations
provided through program accreditation, such as Commission on Collegiate Nursing Education (CCNE)
and licensure requirements of the Wisconsin Department of Public Instruction (DPI).
4A5

1P5. Determining the preparation of students
Departments determine the preparation required of students both before and during their college careers.
Some departments use external standards recommended by accrediting agencies or licensing
organizations, such as, the Wisconsin State Board of Nursing, DPI, American Institute of Certified Public
Accountants (AICPA), or standards of other colleges having similar programs. Departments frequently
study the correlation between student success and entering test scores, GPA, and grades in specific classes
within the discipline and develop policies related to program admittance and continuation
Admission to the online Interdisciplinary Studies degree requires 60 credits of undergraduate study and
minimum age requirements. Applicants’ transcripts and lifetime learning activities are evaluated by the
Registrar’s Office.

1P6. Communicating required preparation and objectives
The size and ethos of Maranatha enables closer communication than most colleges. The college catalog
and department handbooks describe the preparation needed to advance in each program.
2B Any
additional GPA requirements or processes (interviews, auditions, internships, or co-curricular
requirements) are fully described. Faith-based selection criteria are articulated in the catalog, on the
College website, and implemented in the admission process. The Admissions Office also gives academic
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department chairs contact information on all applicants for their respective programs. Department chairs
often communicate directly with students, answering questions and supplying supplemental information.
Because faith-based distinctives are of prime importance to the College, the Student Life Handbook is
posted online and clearly articulates student expectations in lifestyle, deportment, and church life. For this
reason, mismatched expectations on religious affiliation rarely occur.
2B
Three times per year, in-service sessions for faculty advisors are held which focus on departmental
announcements, assessment feedback, and individual program requirements for academic advisement
purposes. Students rate this academic advisement as very strong on both the SSI and an annual in-house
student survey (see Figure 1-2).
Academic expectations are also communicated to students in mandatory department meetings held three
times a year. During these meetings, department chairs and faculty explain departmental expectations and
standards. Department meetings also frequently feature an alumnus of the program who shares
experiences of how his or her education was used in the “real world.” Additional details relating to
academic and behavioral expectations are provided in department handbooks. Specific course standards
and expectations are articulated in course syllabi, which are available to faculty and administration via the
campus shared drive.
Additionally, expectations related to college programs are communicated through brochures and the
website. A significant percentage of prospective students visit the campus to learn about the curricular
and co-curricular offerings and college expectations (academic, behavioral, and religious) before they
enroll. Trained admissions counselors direct prospective students to their areas of interest. The College
provides a new student orientation seminar each year to introduce students and their parents to curricular
and co-curricular opportunities.
The introduction of the new college Student Information System (SIS) has enabled students to have direct
access to program degree audits. They can also perform various “what if” scenarios related to adding
minors or changing majors. The degree audits allow a student to see exactly where they are in terms of
program completion and grades earned in each class.
2B

1P7. Helping students select
programs of study that
match their needs, interests,
and abilities
One advantage of Maranatha’s
size is the individual attention
faculty members give to
students. Students at Maranatha
are assigned an academic
advisor, who aids them in
selecting programs of study that
match their needs, interests, and
abilities.
3D2 Advisors
have online tools including
information regarding advising,
academic policies and

Academic Advising

Approachability Concern for My
Success

Goal-setting
Help

Maranatha

Knowledgeable

Overall

National Norm

Figure 1-2. 2012 Noel-Levitz Student Satisfaction Inventory
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procedures, current academic program requirements, and academic records. Students rate their academic
advising at or above national norms, according to the Noel-Levitz Student Satisfaction Inventory (see
Figure 1-2).
3D3
The Registrar’s Office oversees academic advisement. Each semester, prior to enrollment, the office
reviews and updates personalized academic degree audits, which detail program requirements. These
audits show students their required and elective courses, and indicate their earned grade on completed
courses. College expectations for student performance are reviewed with the students. The Registrar’s
Office also tracks students’ academic progress and certifies them for graduation.
Most students come with a predisposition toward a particular program of study and are assigned to the
appropriate academic advisor. The assistant registrar is the academic advisor for undeclared students.
Other departments have various formative program checks.
3D2 (See 1P15 for CC-3D1,4&5.)

1P8. Assisting underprepared students
Maranatha maintains a Learning Assistance Program (LAP) that seeks to identify, assess, counsel, tutor,
and monitor loads and activities of students who are at-risk because of a lack of preparation or a learning
challenge. The admission process often identifies underprepared students as ACT scores and high school
transcripts are evaluated. Potentially at-risk students are confidentially identified and assigned the director
of Learning Assistance as an additional academic advisor. Credit loads are limited, study classes are
offered, and a personal tutor is assigned.
Students may be placed in the LAP if:





They are identified as underprepared.
They are underprepared for a particular class or subject.
They do not maintain good academic standing.

Options include:





Subject-specific tutors
Supplemental instruction
Limited loads

The College also maintains a writing lab that offers appropriate assistance to students in researching and
preparing formal papers. Special instructions are given to writing lab tutors to ensure that assistance does
not compromise academic integrity or distort student competence.

1P9. Detecting and addressing differences in students’ learning styles
In addition to the identification processes articulated above, faculty members are often the first to notice
students with learning challenges and to encourage students to seek help through the Learning Assistance
Program. Faculty with underperforming students often contact the LAP office to see if such students are
already enrolled. Upon faculty referral, the LAP office may contact the student to offer assistance.
Maranatha seeks to advise students and parents of the Learning Assistance Program. Both parent and
student orientations present this service, and encouragement is given to self-identify any need for
adjusting strategies to fit various learning styles. Faculty members work with the LAP office to provide
alternative modalities, such as extended test times or oral testing. The College also offers a testing service
in the library for students with debilitating test anxiety. In such cases, the testing service provides a
practical, safe, relaxed, untimed environment.
As a general practice, faculty are encouraged to use multi-modal learning activities as a way to maximize
student engagement. Faculty meeting presentations and webinars frequently present factors related to
student engagement and active learning. Results from the National Survey of Student Engagement
demonstrate improvement in the area of active and collaborative learning (see Figure 1-29).
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1P10. Addressing special needs of student subgroups
College resources allow for modest accommodations of special needs students. The LAP works with
trained professionals to obtain a formal diagnosis and recommendations upon which reasonable
accommodations are based. The LAP office maintains an extensive referral list of professional resources
available to assist students. The LAP office works with various state departments in vocational
rehabilitation to arrange for funding an interpreter for the hearing impaired or for specialized equipment
for those impaired visually or otherwise. Mobility issues are often addressed by arranging class locations
to maximize access for disabled students. Resident assistants and volunteer students have been effective
in finding creative and compassionate ways of assisting disabled students with academic and life issues.
Commuting students are an identified subgroup. The College has monthly meetings with all student
groups, including commuting students. Special issues and challenges common to this student group are
freely discussed in a casual setting with the dean of students. Married students and spouses also meet with
the president and his wife, providing opportunity for including the spouse in the college environment.
Spouses of full-time students may also take one class per semester at no charge.
Student demographics reflect a typical rural, upper Midwestern ethnic composition. To enhance students’
preparation to enter a diverse society and in keeping with Maranatha’s mission, the College has developed
numerous learning activities and service opportunities to engage students in multicultural events.
1C1
These include Global Encounters (approximately 12% of the student body travels overseas each summer
to non-American cultures), missions trips, traveling teams and groups, society outreach
programs/community service opportunities, inner-city ministries, Spanish chapels, language immersion
programs, study abroad, local church outreach programs, Hispanic ministries, rescue missions, drug rehab
programs, and crisis pregnancy counseling. Various academic programs include Human Relations
courses, empathy exercises, required internships and clinical experiences, cross-cultural programs at the
undergraduate and graduate levels, and TESOL.
1C2 The College’s Financial Aid Office also
includes a representative for veterans’ affairs. Forms of racial discrimination and sexual harassment are
considered biblically and morally reprehensible and are not tolerated on campus. The Student Life
Handbook and faculty and staff handbooks have policies proscribing such practices. Appropriate speech
and kind behavior are frequent chapel themes.

1P11. Defining, documenting, and communicating expectations for
effective teaching and learning

Key Performance Indicators










Biblical principles
Subject matter
Classroom management
Learner characteristics
Christian character
Communication
Pedagogy
Planning for instruction
Student Assessment

Standards for teaching effectiveness are communicated in several ways. The
Faculty Handbook apprises each faculty member of expectations and
procedures. The handbook contains a faculty-developed description of
teaching expectations and a faculty-developed statement of good practices
for college teachers. Teachers articulate standards related to classroom
learning in their course syllabi, and each syllabus is available electronically
Figure 1-3. Teacher Effectiveness KPIs
to the students, faculty, department chair, and VP for Academic Affairs. The
faculty handbook also explicitly states that freedom of expression is encouraged and expected. Truthful,
honest investigation and inquiry is encouraged as it produces a stronger faith.
2D
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A 2006-2008 AQIP Action Project designed
and deployed a system to provide measurable
and actionable feedback to faculty regarding
the elements of effective teaching. The faculty
identified key performance indicators (KPIs) of
effective teaching in the areas of content,
assessment, learner characteristics, pedagogy,
and classroom management (see Figure 1-3).
Each semester, reports are given to faculty
members which aggregate the responses given
by students in course evaluations (see Figure 14 for sample report). Faculty members receive
scores on each question. They receive a.) their
individual scores on each question by class, b.)
their scores on each item in the aggregate, c.)
Figure 1-4. Sample course instructor KPI evaluation reports. (Of the 9
their departmental averages on that same score,
KPI categories, half are assessed each semester.)
and d.) the total faculty averages on that same
score. In addition, four to five questions are grouped according to faculty-developed KPIs, and similar
analysis is given to faculty on each KPI (by course, by faculty, by department, by total faculty) (see
Figure 1-4 above). Faculty members also receive a blind compilation of all open-ended student
comments. Faculty are required each semester to submit a Confidential Feedback Form to the Academic
Office, whereby they reflect on the student evaluations and indicate perceived areas of strengths or
weaknesses and articulate personal goal-setting related to their teaching. The individual faculty member’s
report relating to course evaluations, together with their response, is kept in the faculty member’s file.
Department chairs and program coordinators have access to these reports for their use in faculty
development efforts. (See 4P7for CC-2E.)
In addition, general education learning is assessed using multiple tools, including the ETS Proficiency
Profile; freshmen and seniors are tested, and scores are tracked and compared. Results are periodically
presented to the faculty for discussion and analysis.
Learning is documented by departments using various assessment instruments, including writing samples,
portfolios, student teacher evaluations, major field achievement tests, exit interviews, recitals,
performances, and clinical evaluations.
All academic departments have assessment plans to document student learning. These plans require
mandatory reporting and use of results for Academic Program Review (see 1P13). Assessment plans and
results are displayed internally on the College portal, and results are shared with the faculty.
The College has also invested in a subscription to Magna Commons, which provides on-demand, prerecorded webinars related to diverse areas of student learning challenges.

1P12. Building an effective and efficient course delivery system
The College uses three primary modalities for course delivery: traditional or on-ground instruction,
online instruction, and two-way synchronous video-instruction. Increasingly college faculty are exploring
various hybrid methods involving each of these.
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The College uses the Jenzabar student information system (SIS) (see 6I1), which has an integrated
learning management system (LMS) called e-Learning. The transition to this robust new integrated
system was completed in fall 2011. The College employs an educational technology specialist and an
instructional designer (certified in online course design) who serve online and on-ground instructors.
A self-paced, online course assists new instructors in learning the features of the LMS program. Each fall
and spring, special workshops and open lab opportunities are structured to facilitate individual course
design. Special seminars and webinars are provided to the entire faculty related to the proper use of the
course delivery system with special emphasis given to best practices of collegiate pedagogy.

Student needs addressed through the course delivery system:
Timely feedback (graded learning activities, real-time grade books)
Flexibility (facilitating extracurricular/co-curricular activities and work schedules)
Active engagement (variety of pedagogical techniques)
Collaborative learning
Reliable communication between faculty and students
Ease of navigation (one-stop for all learning activities)
Reliable technical support
Quality access to library and research resources
Faculty who teach online are required to take an 8-week online course before they teach online. If faculty
continue to teach online, they must take one course a year through Illinois Online Network (ION) until
they earn certification in online instruction. These courses are funded by the College. The Online and
Distance Learning Office provides pedagogical mentoring and instruction in the use of the learning
management system for all instructors.
During the summer and fall of 2012, the College added a quality review process for online classes. This
process identifies best practices in online pedagogy, and is faculty-centered and peer-reviewed under the
supervision of DLAC. This process benefits students by offering quality online courses with a focus on
student success and achievement. It ensures equivalency and clear alignment of learning objectives
between on-ground and online courses.
3A3 Periodically the instructional designer shares with the
on-ground faculty findings and suggestions that have emerged from the design reviews conducted for
online classes. Approximately one-third of residential faculty teach both on-ground and online and find
synergy between the two modalities. For the year 2013, online and on-ground graduate assessment results
demonstrated substantial equivalence in outcomes with the scores on the ETS Proficiency Profile showing
online graduates at 454 (82nd percentile) vs. on-ground at 454 (82nd percentile). Similarly the Maranatha
Bible Knowledge assessment showed online graduates at 72.87% vs. on-ground at 73.08%.
Within the design of the academic instructional program, student needs are balanced with faculty and
institutional concerns. Maranatha’s class schedule is designed to accommodate student needs for
employment and co-curricular involvement. Many students are able to work part-time, participate in
athletics or co-curricular events, and take a normal class load. The growth of online course options has
facilitated student choice relative to the need for flexible schedules. (See 1P4 for CC-3A1,2. See 1P13 for
more on CC-3A3.)
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1P13. Ensuring programs and courses are up-to-date and effective

Departmental Processes
Academic program review is the primary means that
academic departments use to formally assess the currency
and effectiveness of academic programs. The Academic
Program Review (APR) process was completely
redesigned and systematized as an outcome of an AQIP
Action Project completed during the 2010-2011 academic
year. The first cycle of APR using the new process was
completed in May 2012 (see Figure 1-5). The APR
process includes the following infrastructure, guidance,
and helps:

Departmental
Update

Feedback by
Administration
& Reviewers

Faculty &
Leadership
Council
Presentations

Program
Review

Findings &
Recommendations

1. APR Program Cycle and Overview:
Figure 1-5. Academic Program Review cycle
Departmental updates are required annually, and
every program is reviewed on a 3-5 year cycle (depending on the number of programs in a
department).
2. APR Timeline & Project Task Schedule: Specific tasks required in APR are placed on the
annual calendar so that departments are able to stay on task and meet deadlines.
3. APR Project Site: Every academic program review is a Quality Action Project and is tracked on
the pmPoint project management site (see 8P3 and 8R2), where progress and accountability
checks are reviewed quarterly in Leadership Council.
4. Curriculum Vitae: A curriculum vitae template was developed facilitating uniformity in
presenting and updating faculty credentials.
5. APR Process Template: An APR Process Template with embedded mandatory and optional
questions is provided to departments (see Figure 1-6). This systematic and uniform approach
facilitates APR and the advancement of the APR via familiarity and external feedback.
The APR process includes:
Periodic updates on APR to Leadership Council (LC)

APR Content Outline

Peer review evaluation to provide cross-departmental
perspective and external assessment

Department Specific
1. Overview
2. Efficiencies
3. Assessment and Teaching Effectiveness

Formal presentations (written and oral) by the department
and its peer-reviewers of findings and recommendations to
the entire faculty and LC in a two-day, post-service session
An analysis of APR quality and responses to the department
by a designated review team
Responses from SC to departmental recommendations that
can be incorporated into departmental planning efforts
Smaller/routine tweaking and improvements – completed
internally (sometimes concurrent with APR)
Bigger ideas, new programs or retirement of programs, are
routed to the Academic Master Planning process

Program Specific
1. Mission
2. Currency (demand, relevance) and selfevaluation matrix
3. Effectiveness (assessment of student
learning, assessment of curriculum,
graduate success) and self-evaluation
matrix
4. Achievements and results
5. SWOT
6. Future direction (forecasts,
recommendations, and goals)
Figure 1-6. Academic Program Review content
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Steps within Academic Program Review require the department to align course objectives with
departmental and college objectives and ensure that online and on-ground courses have substantially
equivalent assessments and outcomes.
3A3 In addition, the College has academic policies and
procedures administered by the registrar that ensure integrity related to credits and transfer.

Institutional Processes
The College evaluates all credit that it awards directly or accepts in transfer. Maranatha courses are
evaluated for appropriate credit level during the process for adding a new course to the curriculum.
Appropriate prerequisites are also determined during this process and are reviewed each spring by the
faculty prior to development of the next college catalog.
4A3,4
Maranatha grants up to 12 credit hours for lifetime learning to students in the degree completion
Interdisciplinary Studies program. Credit will be awarded for college-level lifetime learning, not for work
experience. A student must apply for the credit, and the lifetime learning must be reviewed by the
registrar for determination of credit equivalency. Lifetime learning may be validated through nationally
recognized certifying agencies, such as CollegeBoard and American Council on Education. Alternately
validation may be demonstrated through a directed portfolio, which will be reviewed by the College.
Determination of the number of credits will be at the discretion of the registrar.
4A2 The frequency
of lifetime learning credit requests has been less than five percent of degree completion students.
Transfer credits are accepted after individual course review. Transfer credits must be substantially
equivalent to Maranatha courses. Colleges from which transfer credits are accepted must meet our criteria
(e.g., college level course work [in contrast to continuing education], qualified faculty, appropriate
contact hour requirements).
4A3

1P14. Changing or discontinuing programs and courses

Academic Change Process
Significant
Program Change
-Add
-Discontinue

Routine Improvements
- Tweak
- Course-level Adjustments
- Objectives Revision
- Curricular Modification

Academic
Master
Planning
Process

Strategy
Council

Strategy Council
Check or
CAO or Seminary
Dean Affirms

Strategy and
Executive
Councils'
Approval

Board of
Trustees
Authorization

Submit
Departmental
Recommendation
Proposal

Academic
Committee

Academic
Committee
Approval

Implementation/
Place on AMP

Publish
Implementation

Figure 1-7. Academic Change Process

Major changes to or the discontinuance of programs are made by the administration upon
recommendation of the Academic Committee. Significant academic changes usually begin at the
academic department level and are recommended to the Strategy Council. The Strategy Council will
make a judgment as to whether the changes rise to a level requiring the more granular/proscribed
Academic Master Planning process, or can follow the simpler process of departmental recommendation to
the Academic Committee (see Figure 1-7 and 1-8).
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Change Energy and Drivers
Existing processes are designed to stimulate a climate of productive change. This is the essence of
continuous quality improvement. Data sources that drive change:
APR findings (enrollment trends,
economic strength indicators)
Assessment results/department
assessment plans
Discipline-related research and
trends
Discipline-related organization,
recommendations, and standards
Alumni surveys
Comparative market analysis
Student exit interviews
Stakeholder feedback

Environmental scanning
Strategy Council
suggestions
Academic Committee
(AC) feedback or counsel
(see Figure 1-8)
Faculty Council
discussion/
recommendations
External agencies (HLC,
CCNE, DPI, State Board
of Nursing, AICPA,
YoungStar)

Role of Academic Committee & Registrar
in Course/Program Approval
Evaluate course/program description
Evaluate transferability
Assess appropriateness of credit value and
rigor
Assess faculty qualifications
Identify resource challenges
Assure academic quality
Evaluate alignment and fit
Evaluate assessment plans
Evaluate program/course objectives
Figure 1-8. Role of AC & Registrar

If the data indicates that a program is failing to address contemporary market needs, it is either removed
or modified to meet current needs. This process is outlined in the faculty handbook and is implemented
within the parameters of the Academic Master Plan.

1P15. Addressing learning support needs (tutoring,
advising, placement, library, laboratories, etc.)

Determining Learning Support Needs
The size of Maranatha is an advantage when collecting
information related to student concerns and learning support
needs. Students have multiple venues for communicating
needs (Student Government, director of Student Activities,
residence assistant, dormitory supervisor, Student Advisory
Committee, and student representatives on various
committees). Information from students, faculty, and
solicited information sources (see Figure 1-9), is funneled to
the administration and distributed to appropriate
administrative offices.
The college has an Academic Support Team chaired by the
vice president for Academic Affairs. Members include the
registrar (oversees advisement), director of the Learning
Assistance Program, Library director, chief information
officer, and the director of Institutional Research &
Effectiveness (IRE). This team meets in the fall before the
December Board of Trustees meeting, and in the spring
before budget deadlines. The Academic Support Team
meets with the Educational Affairs Committee of the Board
of Trustees and presents mini-reports of their areas of

Faculty
Concerns

Student
Communication

Analysis of
Student
Needs

Department
Requests

I. INPUTS
Learning Support
Needs

Input from
Student
Groups

Survey Data

Student
Complaint
Process

Research
Demands

II. SUPPORT
PROCESSES OR PROVIDERS
Budgeting
Student Life Office
Institutional Research & Effectiveness
Learning Assistance Program
Information Technology
Library
Registrar
Academic Program Review
Strategy Council

Assessment
and
Celebration of
Successful
Change

Administrative
Office
Priorities

III. OUTCOMES

Budget
Prioritization
(classroom
technology &
learning labs)

Departmental
Action Projects
to Improve
Student Learning
Targeted
Academic
Support
Process
Revisions

Improved
Student Services
(advising, LAP
tutoring, library
services, SLO)

Figure 1-9. Learning support inputs/outcomes
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responsibility with particular emphasis on factors affecting student learning. The spring meeting seeks to
prioritize budget recommendations related to advancing and enhancing the learning environment in the
College. Often the information received results in improved processes, targeted educational equipment
purchases, and software enhancements as a natural aspect of continuous quality improvement. It is not
uncommon for such meetings to be followed by specific department-level Quality Action Projects, which
are posted on pmPoint. Over 47 projects were completed in 2011-2012, of which 21 were directly related
to advancing student learning and improving learning support processes (see Figure 8-6 in 8R2).

Addressing Learning Support Needs through Designated Services

3D1,4,5

1. IRE – Supporting Assessment






Assessment day each semester
Survey development and administration
Web portal site – assessment warehouse
Academic department QAP accountability
Assessment workshops and in-service
presentations






Assessment guides and training material
Assessment analysis

Student evaluations

Standardized test interpretation
Managing Academic Program Review templates,
website, findings

2. Online and Distance Learning




Student tutorials in using LMS
Online pedagogy tutorials
Funding for online faculty development



Support services for online students (hardware,
software, navigation, access and connection)

3. Learning Assistance Program



Identifying at risk students
Providing reasonable accommodations related to
learning and assessment
Individual and group tutoring (general and
discipline-related)







Supplemental instruction
Study skills classes
Writing lab and tutors



Filtering to support moral environment; override
abilities to support research
Technology labs and up-to-date software
Specialized software to support curriculum

4. IT Office




LMS tutorials and support
Personal computer services
Access and bandwidth to advance scholarship

5. Library





Curriculum-driven collection development
Online research support & e-book collection
Integrated Federated Search
Research assistance

6. Registrar





Individualized worksheets
Student-friendly schedules
Pre-registration workshops
Phone advisement







Class presentations in writing and research
Interlibrary loans
Videos regarding use of and strategies for library
research





Faculty advisement training
Advice for program and course development
Communication regarding academic policies

1P16. Aligning co-curricular development goals with curricular learning objectives
As a Christian college, many of Maranatha’s institutional outcomes focus on faith-based developmental
objectives.
3E2 The College views the co-curricular program as a primary means of working out
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these goals (see Figure 1-11). New opportunities are
approved by the Executive Council. At that meeting, much
attention is given to the alignment of the new opportunity
with the historic mission, purpose, and doctrinal position of
the College. The founding president and his wife were both
deeply committed to the co-curricular programs in fine arts
and athletics and believed they suited the school’s mission
and contributed to the educational experience. Existing cocurricular opportunities are evaluated for continuing fit and
alignment with the College ethos (see Figure 1-10).

Co-curricular Activities











Fine Arts events
Local church involvement
Chapel
Society outreach
Sports
Community service
Student clubs
Global Encounters program
Language immersion study abroad
Involvement in local elementary and high
schools
Special emphasis weeks
Guest speakers (experts in their fields)

For instance, athletic co-curricular activities provide

opportunities for students to engage in teamwork, and learn

leadership skills and goal attainment. The Student Athletic
Figure 1-10. Co-curricular activities
Advisory Committee (SAAC), the Athletic Committee, and
the coaches meet monthly to evaluate the direction of each program and to ensure that athletics contribute
to Maranatha’s mission.
Likewise, objectives for
Historic/Heritage Stream
choirs, band, orchestra, and
Church & Community
dramatic productions emerge
Mission Stream
Institutional
from discussions within the
Co-curricular
Outcomes
fine arts department, and are
Environmental Stream
in harmony with the mission
Student Life Handbook
Chapel
and requirements of specific
Student Life Office
Special Meetings
Stakeholder Stream
Faculty
Athletics Participation
Staff Model “Core Values”
fine arts majors, minors, and
Fine Arts Participation
concentrations. A formal
faculty check for every
recital and performance
Biblical Studies
Liberal Arts
allows the faculty to aid
Core Objectives,
Core Objectives,
students in making choices
including
including
Developmental
Developmental
in accord with Maranatha’s
Objectives
Objectives
mission and philosophy. The
faculty and administration
Figure 1-11. Institutional Outcomes flow chart
seeks to ensure that cocurricular performances are
consistent with the core values of a conservative Baptist institution and support the curricular and
developmental objectives of the College.
3E1,2

1P17. Ensuring graduates have met learning and development expectations
Each academic program has a curriculum which is rationally designed to collectively provide learning
activities through which learning and developmental objectives are realized. The College assures that
students meet these goals through the following:
1. Individual classroom assessment represented by grades.
2. Embedded key tasks that provide evidence related to program outcome goals.
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3. Capstone classes and integrated projects designed to assess student ability to draw upon learning
acquired through curricular and co-curricular experiences.
4. Direct measures of student learning in the form of standardized tests, practicums, performances,
recitals, clinicals, internships, graduate school admission rates, and professional and licensing
examinations.
5. Indirect measures in the form of surveys, employer feedback, employment success, and anecdotal
feedback.
Developmental goals related to spiritual formation are often best discerned by examining lifestyle and
service choices after graduation. The College surveys graduates related to Christian service and local
church commitment at year one and every five years thereafter.
Individual departments utilize both direct and indirect measures listed above. Each department sends
copies of assessment results to the Institutional Research and Effectiveness office. In addition, Academic
Program Review requires an analysis of assessment results and asks departments to explain how they
used results for curricular and programmatic improvements.
The Registrar’s Office verifies completion of the required curriculum. Graduating students have their
records reviewed in a process in which each student’s transcript is compared to his degree audit to ensure
that (1) all course requirements have been met, (2) failed or repeated courses have been noted, (3)
appropriate academic programs and degrees are labeled, and (4) minimum total hours have been earned
for the degree.

1P18. Designing processes for assessing student learning
The design of student assessment involves three separate outcome components: General Education
objectives, Program objectives, and Developmental objectives (see Figure 1-12). Designing assessment of
General Education (which includes both the Liberal Arts and the Biblical Studies cores) involves the
entire faculty. Standardized tests of general collegiate knowledge and surveys of student satisfaction and
student engagement have been selected by the faculty and utilized to assess a breadth of collegiate
learning in the liberal arts foundations. Bible core content is assessed using an instrument developed by
the Bible faculty and pilot-tested by the entire faculty. It measures success and gain in student learning
related to basic and foundational doctrines and precepts expected of all Maranatha graduates by testing
entering freshmen and exiting graduates. Results are analyzed through a trending and tracking process.
Academic departments design and implement assessment activities for individual programs. Faculty are
instructed to develop assessment activities for program objectives (see Figure 1-12). Most departments
develop a matrix that identifies where in the curriculum individual program objectives are emphasized.
The College has developed an Assessment Resources page on the MyMaranatha portal to assist with
academic assessment design and methodology. Departmental faculty match appropriate assessment
methodology with objective outcomes and determine where and when they will be administered in the
program.
4B1
Academic Program Review requires an analysis and disclosure of academic assessment results to the
entire faculty and Leadership Council at the end of each academic year. During post-service and inservice, faculty utilize assessment results to make program improvements.
4B3 Sometimes
assessment activities are added, revised, or deleted during this analysis depending on the quality of
information they yield. The College maintains an assessment section in the portal where assessment
results can be accessed by faculty and utilized in longitudinal and comparative ways to determine
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strengths, weaknesses, and trends both internally and externally. Assessment results are often shared in
campus communications and public forums.

SUMMATIVE
ASSESSMENT

FORMATIVE
ASSESSMENT

Programmatic
 Developmental

LEARNING ACTIVITIES

OBJECTIVES

General Education

Embedded Key
Tasks
Recitals

 Class Assignments

Standardized Tests

 Grading

In-house Tests

 Presentations

Professional
Licensure Testing

 Research Papers

Internships/
Practicums

 Projects
 Labs
 Discussion Forums
 Service Learning
Assignments

Capstone Projects

LONG-TERM,
POST-GRAD
DEVELOPMENT
Job Success
Alumni Surveys
Church Service
Church Participation
Graduate School
Placement/Success
Academic Program
Review

Final Exams

Feedback

Feedback
Analysis Feedback
Figure 1-12 Assessment of Objectives flow chart

Developmental objectives are assessed by the IRE office, utilizing a range of direct and indirect measures.
Literature shows that direct measuring of internal spiritual values is difficult. The best measure, we have
found, for examining faith-based developmental objectives is to review life choices related to spiritual
commitment and activity. The Student Life Office determines tracking needs relative to participation in
local church-sponsored service and institutionally-sponsored community outreach. The Bible faculty,
administration, director of Student Activities, and director of Alumni Services work together to develop
and evaluate survey and participation results and communicate findings to both the Strategy Council and
Executive Council of the College (see Category 2). (See 1P2 for 4B2,4)

Results (R)
1R1. Measures of Students’ Learning and Development
Maranatha measures student learning and development in a variety of ways.

Academic Objectives
Maranatha employs the usual collegiate evaluation at the classroom level with learning activities
summarized in the form of grades. Some programs embed key tasks targeted at assessing program
objectives through achievement in individual class learning activities. Teacher Education student success
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is documented in a digital portfolio. Objectives are also assessed during the junior and senior year in most
programs. The following are specific measures of learning employed at Maranatha:
Praxis achievement testing in
Teacher Education
Internship/practicum
evaluations
Exit interviews in Nursing
and Business
Employer surveys

Fine Arts recitals, platforms,
and competitions
NCLEX – RN exams
MAPP pre- and post-tests
ROTC inter-collegiate field
competitions

ETS subject area tests
(Music, Business, and
Biology)
Kaplan integrated testing
National Survey of Student
Engagement

Developmental Objectives
Spiritual and mission-critical developmental objectives are assessed to measure voluntary student
participation in local church and mission opportunities as they relate to both attendance and direct
participation. Spiritual development is assessed by examining life choices of alumni acting as
autonomous adults in society (see Category 2). A sample of specific measures of development follows:
Church participation surveys
Bible Knowledge pre- and
post-testing

Church membership choices
Student and alumni surveys
(institution & departments)

Disposition evaluation in
Teacher Education

1R2. Results for Common Student Learning and Development Objectives
Maranatha’s 7 INSTITUTION LEVEL OUTCOMES were adopted by the Board of Trustees to describe the
curricular and developmental goals of Maranatha’s well-rounded liberal arts curriculum. The following
results represent core measures of student learning and achievement of graduates relative to these seven
outcomes. Some results speak to more than one outcome. Sources are identified with each measure.

Curricular Outcomes
1. Disciplinary competence and/or professional proficiency
(see Figures 1-13, 1-14, 1-15)
2. Critical thinking skills (see Figure 1-13)
3. Clear and effective communication (see Figure 1-13)

Academic Performance
Class
Class of 2013
Class of 2012
Class of 2011
Class of 2010
Class of 2009
Class of 2008

National
Percentile
(Freshman)
82nd
75th
82nd
86th
82nd
82nd

National
Percentile
(Senior)
82nd
83rd
91st
95th
86th
94th

Source: Institutional norms for the ETS "Measures of Academic
Performance & Proficiency" given to ALL graduating seniors since
1988. Prior years show substantially similar proficiency results.

Although Maranatha has a modified
open admissions policy, entering
freshmen scores have consistently
been above the national norm, and
seniors have advanced from that
level, even as compared to other
seniors.
Figure 1-13. Seniors 2013 proficiency results

Figure 1-14. MAPP test results
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Professional Preparation (surveyed 1 year post graduation)
Question

2008

Applied to Graduate School
Accepted to Graduate School

2009

2010

2011

31%

30%

39%

38%

100%

100%

93%

100%

88%

94%

97%

94%

Indicated belief of being well prepared for occupation
Figure 1-15. Survey of Recent Graduates results

Developmental Outcomes (see Figure 1-16, Appendix 1-2, and 2P1)
4.
5.
6.
7.

Biblical values and Baptist distinctives
SPIRITUAL DEVELOPMENT
A committed, Spirit-led Christian walk
Servant leadership in the local church, the community, and the world
LEADERSHIP DEVELOPMENT
Cultural breadth and social refinement
Bible Knowledge Scores Compared by Class
(Graduating Seniors)

77% 73%

82%

Doctrine 1

79%
64% 65%

Baptist Heritage

Class of 2010 (SY)

65% 61%

73%

New Testament

78% 76% 82%

73%

85% 82% 82%
67%

62% 60%

Doctrine 2

Class of 2011 (SY)

Old Testament

Class of 2012 (SY)

General Bible
Knowledge

73% 75%

Total Average

Figure 1-16. Bible Knowledge scores of graduate seniors compared by class

1R3. Performance results for specific program learning objectives
For Bible program objective results, see 2R2. See also Figure 1-32 in 1I1 for an evaluation of assessment
maturity in all programs.
Major Field Tests (National Percentile Rank)
Class
Business Music
Biology
Class of 2013
94
92
67
Class of 2012
86
90
18
Class of 2011
85
95
80
Class of 2010
75
95
N/A
Class of 2009
75
N/A
N/A
Class of 2008
80
95
80
Figure 1-17. ETS Major Field Tests percentiles

Teacher Education PRAXIS Passage Rate
Class
First Time Pass
One Year Pass
2012-13
Not yet released
2011-12
94
100
2010-11
97
100
2009-10
92
100
2008-09
96
100

Nursing NCLEX Passage Rate
First Time One Year National
Class
Pass
Pass
Avg.
Class of 2013
Not yet released
Class of 2012
94
100
88
Class of 2011
93
100
88
Class of 2010
82
100
88
Class of 2009
67
100
86
Figure 1-18. Historic NCLEX passage rates

Cumulative PRAXIS pass rate
for all grads (all time): 94%

Figure 1-19. Historic PRAXIS results
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Selected Program Examples
Business:
The Business Department uses seven indicators to assess the department’s success in reaching its
objectives (see Figure 1-20). The department tracks, trends, and analyzes its data annually.
Learning Outcome

Assessment Tool

Knowledge of
management
terminology and
concepts

 ETS Business Test results place both the May 2011 and May 2012 BBA graduates in the 86th
percentile. 2013 results rose to the 94th percentile. The Department seeks to maintain an
aggregate composite score in the 50th percentile or above.
 Interns’ supervisors evaluate their general business knowledge. RESULTS: 2010-2012 interns’
knowledge exceeded supervisors’ expectations (α < .05).
 Annual surveys of recent graduates affirm the excellence of knowledge gained as a result of their
business training. RESULTS: inconclusive due to low response rate

Ability to solve
management
problems

 Business faculty members evaluate students’ critical thinking skills as they present their capstone
projects in Business Strategy Senior Capstone, BUMG 424. RESULTS: The faculty evaluated Spring
2012 students’ ability to produce insightful solutions to problems as meeting expectations but not
at a statistically significant level. Much stronger (α < .05) were faculty members’ perceptions of
their ability to arrive at effective solutions (e.g., they got the “job done”) in their individual
academic disciplines.
 Freshmen and senior test results for the college-level critical thinking skills component of the ETS
Measures of Academic Proficiency and Progress (MAPP) test are no longer available. RESULTS:
However, overall MAPP test scores for all Maranatha 2011-2012 seniors averaged 457.5, a 6.7
point rise from 450.8 as freshmen. Whereas, 2012 business graduates entered as freshmen at
449.0 and exited at 454.0, a smaller gain of only 5.0.
 Supervisors evaluate interns’ problem-solving skills. RESULTS: 2010-2012 interns’ problem-solving
skills exceeded supervisors’ expectations (α < .05).
 Annual surveys of recent graduates affirm the excellence of problem solving skills gained as a
result of their business training. RESULTS: inconclusive due to low response rate

Figure 1-20. Selected assessment results for Business Management program objectives.

Humanities:
To measure student success in the Humanities major, the Humanities Department tracks the following
indicators as they relate to the department’s goals and purposes and to the broader objectives of the
institution. The following chart (Figure 1-21) shows the three most significant objectives. Eighteen
students are included in the Humanities data; 140 took the ETS Proficiency Profile Test:
Knowledge/Ability
(1) Practice higher order
reading and critical thinking
skills
(relates to institutional
objectives #4 and #6)

Department Indicator

Humanities Graduates

Humanities majors’ average total
score on the ETS Proficiency Profile
Test will equal or exceed that of the
national reference group (Liberal
Arts Colleges and Universities).

The bench mark score for MBBC Humanities graduates is
461. 28 as compared to the national reference group score
of 452.1. The average score of the graduates is 460.72.

At least 70% of seniors taking the
ETS Proficiency Profile Test will
score proficient at Proficiency Level
2 or above on the reading/critical
thinking subtest.

61% of seniors scored proficient at Level 2 on the reading
and critical thinking subtest. An additional 22% scored
marginally proficient at Level 2. (94% scored proficient at
Level 1)
Sixty-one percent is an improvement over the previous
year’s performance.
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Knowledge/Ability
(2) Write and speak
effectively
(relates to institutional
objectives #4, #6, and #7)

(5) Understand and use
scholarship in the social
sciences
(related to institutional
objectives #4, #6, and #7)

Department Indicator

Humanities Graduates

The average writing subscore of
Humanities majors taking the ETS
Proficiency Profile Test will equal or
exceed that of the national
reference group.

The benchmark writing score of MBBC Humanities
graduates is 120.2 compared to the national reference
group score of 117.5. The average score of the Class of
2009 is 118.56.

At least 70% of seniors taking the
ETS Proficiency Profile Test will
score proficient at Proficiency Level
2 or above in writing.

61% scored proficient at Level 2 on the Writing subtest. An
additional 33% scored marginally proficient at Level 2.
(100% scored proficient at Level 1). This is a significant
improvement (19 points) over the previous year’s
performance.

At least 70% of Humanities majors
will successfully complete a
minimum of four hours of speech
and/or oral communications
courses with a grade average of Bor above.

88.5% of MBBC Humanities majors successfully completed
a minimum of four hours of speech and/or oral
communications courses with a minimum grade average of
B- for the oral communications courses completed.

The average social studies subscore
of Humanities majors will equal or
exceed the average social studies
subscore of the national reference
group on the ETS Proficiency Profile
Test

The benchmark social studies score of MBBC Humanities
graduates is 118.76 compared to the national reference
group score of 116.2. The average for the Class of 2009 is
118.72.

Figure 1-21. Selected assessment results for the Humanities program objectives.

1R4. Evidence that graduates have acquired appropriate knowledge and skills
Academic programs are reviewed on a 3- to 5-year cycle. Each program reviews curricular structure and
class offerings and compares their design and content with benchmark institutions offering similar
programs. Programs use faculty-designed assessment activities to verify and validate each program’s
aggregate student performance with expected program outcomes. Graduates are also surveyed cyclically
regarding perceived levels of preparation and actual success in the workplace and in subsequent graduate
and or professional attainment. What follows is a sample of the kinds of evidence departments use to
evaluate the design and application of curricular learning activities to capture desired learning outcomes
for graduates of academic programs, degrees and certificates.
Music: The fact that 100 percent of the Music department graduates who apply to recognized musical
graduate schools gain admittance and the major field test scores provided in Figure 1-17 demonstrate the
quality preparation provided by Maranatha’s music program.
Nursing: The data from the NCLEX-RN® pass rates of the 2010-2012 graduating classes reflects the
improvements made to the program during the last three years (see Figure 1-18). In 2009, concerns were
identified regarding program effectiveness. A full curriculum revision and review has since been
completed. The Nursing program is beginning to see the full positive impact of this revision as evidenced
in significant improvement and stability of assessment scores and pass rates.
Bible: An alumni survey was completed in 2012 which indicated a high level of satisfaction from
graduates from the Biblical Studies program over the past 15 years). Findings include the following:
1. 86% of graduates agree that the program taught critical thinking skills.
2. 79% of graduates agree that the program instilled Baptist convictions that remain.
3. 73% of graduates agree that the program prepared them well for seminary.
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This satisfaction is further validated by the success rate of students who have entered and completed
graduate studies. Forty-six (46%) of the graduates had completed a graduate program.
Business: See Figures 1-17 and 1-20.
Teacher Education: A survey of employers of 2007-2012 rated graduates on each of the 11 standards that
comprise the conceptual framework of the Teacher Education programs. See also Figure 3-7.
Survey Completed

2008

2009

2010

2011

2012

Standard #1: Knowledge of Subject

4.5

5.0

4.66

4.63

4.5

Standard #2: Knowledge of How Children Grow

4.2

4.7

4.33

4.25

4.5

Standard #3: Knowledge that Children Learn Differently

4.5

4.7

4.33

4.38

4

Standard #4: Knowledge of How to Teach

4.2

5.0

4.33

4.25

4.5

Standard #5: Knowledge of Classroom Management

4.6

4.7

4.0

4.38

4.5

Standard #6: Ability to Communicate Well

4.5

4.7

4.33

4.4

4.5

Standard #7: Ability to Plan Instruction

4.6

4.7

4.66

4.63

4.5

Standard #8: Knowledge of Assessment Procedures

4.2

4.3

4.0

3.86

4.5

Standard #9: Ability to Evaluate Self

4.0

4.3

4.33

3.75

4

Standard #10: Connection with other Teachers and the Community

4.1

5.0

4.33

4.25

4.5

Standard #11: Integration of Biblical Principles with Teaching

4.4

5.0

4.33

4.75

4.5

Figure 1-22. Teacher Education employer survey rating from 1=very deficient to 5=excellent

1R5. Performance results for learning support processes (advising, library & laboratory use, etc.)

Online and Distance Learning

O NLI NE CRE DI T S SO LD

3120

3959

Approximately 50% of the 644 students taking undergraduate
courses in 2011-12 were non-residential students. Total
credits sold each year grew from 881 in 2009-10 to an
estimated 3,959 in 2012-13 (Figure 1-23).

Library

881

A new SIS. This system allows students to easily
manage course registration.
Improved student advisement processes.
Continuing education opportunities for online
instructors. Instructors are trained in strategies to
engage students, increase achievement and improve
retention.

2140

Beginning in the fall of 2011 and continuing into 2012,
Maranatha Online has seen a significant decrease in the
withdrawal rates from online courses. This decrease can be
attributed to the following:

2009

2010

2011

2012

ACADEMIC YEAR
Figure 1-23. Online credits sold per academic year.

Research assistance: Trained staff actively assist patrons. Reference service points at the circulation desk
and testing desk are staffed with workers competent to answer research questions during library hours.
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Class presentations on writing and research: Library staff provide instruction in each Comp 2 class in
both the fall and spring semesters. In addition, library staff make subject specific presentations in other
courses offered during the year. Additional training was provided to nursing, English, and math education
classes. In the 2012-2013 school year, new online instructional tutorials were implemented.

2008

37846

2007

35231
32793

340

Physical material use

32334

376

29476
32988

350

33055

Full-Text Journal Use

2009

2010

34832

Instructional Video Views

22539

Instruction Sessions

ONLINE USAGE

29169

LIBRARY INSTRUCTION

312

300

188

2008

2009

2010

2011

2012

2011

ACADEMIC YEAR

ACADEMIC YEAR
Figure 1-24. Instruction provided by library personnel.

Figure 1-25. Usage of online library resources.

Integrated Federated Search: Physical material usage has declined slightly in the last 5 years as the use
of electronic resources linked through the library Federated Search has increased (see Figure 1-25).

Academic Advising and Support Services
Maranatha students continue to rate the institution favorably with respect to academic advising and
support services. While opportunities for improvement are always evaluated, both internally and
externally administered
survey instruments confirm
Academic Support Services
Percent
Percent
the high quality of academic
Agree
Disagree
Question (new in-house survey)
support in these areas.
Academic Environment

Academic
Advising
Full-time Students

Percent
Agree

Percent
Disagree

Approachable
Helpful
Knowledgeable

81
80
79

9
8
8

Figure 1-26. 2012 Maranatha survey
of student satisfaction.

The adequacy of instructional facilities (classrooms, etc.) is good.

77

6

Overall, I rate Maranatha academically as excellent.

83

5

Computer Laboratories
Academic computer course offerings for computer literacy are adequate.

76

4

The computer labs have good availability.

76

10

Adequate library resources are available for my course of study.

72

16

Library hours are convenient for my research/study needs.

74

12

Library staff are approachable and helpful.

82

5

Library Services

Figure 1-27. 2012 Maranatha survey of student satisfaction.

Page 26 of 125

Academic Advising

5.6

2004

5.69

5.58

5.55

2006

Campus Support Services

5.54

5.52

2008

2010

Maranatha

2012

5.33

5.26

2004

2006

2008

4YR Priv

5.75

4YR Priv

5.81
5.44
5.28

2004

2006
2008
Maranatha

2012

Service Excellence

6.05

5.58

5.56

2010

Maranatha

Instructional Effectiveness
5.67

5.31

5.6

2010
2012
4YR Priv

2004

5.27

2006
2008
Maranatha

5.37

2010
2012
4YR Priv

Figure 1-28. Noel-Levitz Student Satisfaction Index 2004-2012 (higher levels indicate greater satisfaction)

Student-Faculty
Interaction
45.1

41

Enriching Educational
Experiences
44.4
37.7

2007
2009
Maranatha
Peer

2011
NSSE

71.8

38.9

40.3

2007
2009
Maranatha
Peer

2011
NSSE

72.4

68.1

Supportive Campus Environment
2007

2009
Maranatha

2011
Peer

NSSE

Figure 1-29. NSSE student engagement trend results 2007-2011.
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1R6. Results compared with other organizations
See Figure 1-14 for national ranking in overall academic performance and Figure 1-13 under question
1R2 for the percentage of Maranatha students attaining “Proficient” status compared with national
averages. Both are taken from the 2012 ETS Measures of Academic Performance and Proficiency test.
See also Figure 1-17 under question 1R3 for national percentile ranking in Music, Business, and Biology
major field tests; and Figures 1-28 and 1-29 under question 1R5. Results for Noel Levitz student
satisfaction related to academic services compared to 4-year private colleges and universities nationwide
are provided in Figure 1-30 below.
Noel-Levitz 2012 Student Satisfaction Inventory

Maranatha

Nat’l. 4-year Private

3. Faculty care about me as an individual.

6.08

5.43

6. My academic advisor is approachable.

6.01

5.66

8. The content of the courses within my major is valuable.

5.83

5.62

16. The instruction in my major field is excellent.

5.78

5.58

18. Library resources and services are adequate.

5.55

5.47

19. My academic advisor helps me set goals to work toward.

4.98

5.00

26. Computer labs are adequate and accessible.

5.67

5.36

32. Tutoring services are readily available.

5.87

5.45

33. My academic advisor is knowledgeable about requirements in my major.

5.93

5.65

35. The assessment and course placement procedures are reasonable.

5.52

5.27

39. I am able to experience intellectual growth here.

6.28

5.60

41. There is a commitment to academic excellence on this campus.

5.98

5.49

44. Academic support services adequately meet the needs of students.

5.54

5.26

47. Faculty provide timely feedback about student progress in a course.

5.45

5.17

53. Faculty take into consideration student differences as they teach a course.

5.41

5.12

55. Major requirements are clear and reasonable.

5.62

5.54

58. The quality of instruction I receive in most of my classes is excellent.

5.91

5.49

65. Faculty are usually available after class and during office hours.

6.06

5.62

67. Freedom of expression is protected on campus.

4.68

5.36

68. Nearly all of the faculty are knowledgeable in their field.

6.02

5.79

69. There is a good variety of courses provided on this campus.

5.69

5.36

Figure 1-30. Noel Levitz SSI 2012 results compared to 4-year private colleges nationwide.

Improvements (I)
1I1. Recent improvements
Maranatha has experienced new energy and effectiveness in advancing College-wide quality with the
launch of the new quality-friendly reorganization outlined in Category 7. Significant improvements in
processes related to student learning include the following:
1. An AQIP Action Project entitled: “Designing a Process (including design & rollout) for
Academic Program Review and Evaluation”
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2. Informative and understandable Academic Master Planning Process (AQIP Action Project which
includes components requiring program analysis and goal-setting)
3. Acquisition of a new, more efficient student information system (SIS) and integrated learning
management system (LMS) enabling a major advance in research and reporting capabilities. This
has also enabled better student advisement and greatly improved access by students to control and
monitor their own student success and progress toward graduation.
4. Improved Quality Program design and management (see Overview and Category 8) enables
posting, tracking, and accountability for all departmental action projects. Every academic and
operational department is engaged in continuous quality improvement.
5. Employing an ION certified instructional designer for the Online and Distance Learning Office
has enabled a synergy resulting in interdepartmental best practices in course design and pedagogy
to on-ground faculty. Training sessions for all instructors occur twice yearly.
6. An AQIP Action Project called “A Plan for Assessing Teaching Effectiveness at Maranatha” has
enabled better analysis and feedback for student course evaluations. Course evaluation questions
are now grouped according to faculty-developed key performance indicators (KPIs), and
comparative data is provided to faculty referencing both institutional and departmental norms.
Other improvements specific to individual departments flow from external evaluations by the Wisconsin
DPI and the Commission on Collegiate Nursing Education. Since the last AQIP Strategy Forum,
improvements have been consistent, documented, integrated, aligned, and deployed.
The Academic Program Review process includes a departmental evaluation of the assessment maturity of
each program via a standard rubric. The current program status is represented in Figures 1-31 and 1-32.

Program Assessment Level
Emerging

Developing

Accounting (CPA)
Accounting Management
Biblical Counseling
Biblical Studies
Biological Science Education
Biology
Business Education
Business Management
Church Ministries
Digital Media Marketing Management
Elementary Ed. Early Childhood
Elementary Teacher Education
English
English Education
History Education
Humanities: Applied Science
Humanities: Cross-Cultural Studies
Humanities: Letters
Humanities: Liberal Arts
Marketing Management
Math Education
Missions
Music Performance
Music Education
Nursing
Office Technology (A.S.)
Office Management
Pastoral Studies
Physical Education and Health
Seminary (M.A.)
Science Education
Social Studies Education
Sport Management
Youth Ministries

Achieving

Figure 1-32. Assessment maturity ratings by
achievement level.

Click to view assessment
maturity scoring rubric.

Figure 1-31. Assessment maturity ratings by program.

Page 29 of 125

1I2. Culture and infrastructure
The quality ethos at Maranatha encourages process improvement and target/goal-setting. The following
examples demonstrate how this is accomplished:
1. Academic Program Review includes a goal-setting/planning item. Academic departments make
recommendations to the faculty and administration during post-service week in the spring.
2. Academic Master Planning now includes mechanisms and instructions for improving academic
offerings, programs, learning environment, and technology.
3. The Strategy Council meets biweekly. Not only does it include two members at-large, it invites
all team members to present ideas for improvement in academic and learning support processes.
4. The quality program requires a quarterly posting and review of projects for improvement.
Leadership Council meets biweekly and hears presentations from academic and administrative
department leaders regarding action projects and goals in their departments.
5. The College budget includes funding for continuing education and for bringing external
evaluators to campus for program improvement.
In a close-knit academic community, goals, efforts, successes, and challenges are easily shared and
celebrated. The example of others, public recognition, and transparency of the quality program, and the
pmPoint project site communicate an awareness and peer accountability for improving processes, setting
targets, and sharing results.
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Appendix 1-1: Visual Academic Master Plan
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Understand people and their historical and
cultural context in present society

Appreciate biblical values such as diligence, integrity,
humility, and purity, and acquire a care and concern
for maintaining the health of the physical body

Make God-honoring moral and
ethical choices

Appreciate the order and
design of creation

Utilize a systematic and disciplined approach
toward examining nature and solving
quantitative problems

Think critically, making sound judgments
regarding the worth and merit of various ideas,
values, or artistic expressions

Clearly articulate thoughts, ideas, and beliefs in
a logical and organized manner through writing
and speech

Liberal Arts Core Objectives

Spiritual
Development

Leadership
Development

Processes for Accomplishing
Maranatha’s Developmental
Objectives

Demonstrate the ability to communicate the
Gospel clearly and credibly

Know and value the heritage, history, and
distinctiveness of the Fundamental Baptist
movement

Develop a close relationship with God through
a greater knowledge and application of His
written Word

Recognize the Bible as the foundational resource for
developing a personal set
of values through the integration of
biblical truth into life

Be able to articulate a biblical worldview that will tie
all fields of study to the Scriptures and to the God of
the Scriptures

Develop proficiency in biblical studies methodology
in biblical interpretation, and in appropriate
application to the issues of life

Comprehend a basic understanding of Bible
knowledge and Christian doctrine, including an
understanding of man’s origin, purpose, and destiny
from a biblical perspective

Biblical Studies Core Objectives

Appendix 1-2: Learning & Development Objectives
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Category Two

Accomplishing Other Distinctive Objectives
Overview

While Maranatha’s core academic programs are offered at many colleges, the niche we seek to occupy
relates to instruction from a Christian world view and the cultivation of an environment that fosters
spiritual growth and lifelong commitment to biblical fidelity and church service.
The design and operation of key non-instructional processes (2P1) are mature, stable, and INTEGRATED
into the fabric of the College. Sister colleges seek advice from Maranatha and often adopt some of our
best practices. Because direct measurement of values and the transmission of an ethos into a life pattern is
challenging, Maranatha has relied on data regarding student participation and alumni persistence in
Christian ministry as indicators. The College judges aspects of non-instructional processes as
INTEGRATED, while some are ALIGNED. There are a few processes for which the College has tried several
approaches and has yet to find the perfect formula.
The processes for selecting non-instructional objectives (2P2) are mature. The genesis of proposals varies
because of differences in governance between staff and academic departments and administrative offices,
but the review and approval process is standardized and ALIGNED.
Communication related to non-academic processes (2P3) is strong. Students and internal and external
stakeholders are aware of these processes. Communications are pervasive, repeated, and clear. These
processes are INTEGRATED.
Review of the effectiveness of non-academic processes (2P4) is ongoing. The College has established
numerous check points and review opportunities. Churches and Maranatha’s religious community provide
feedback, and the spiritual pulse is often taken through student groups and administration offices that
utilize the processes. These processes are ALIGNED with some approaching an INTEGRATED status.
Processes to determine staff and faculty needs regarding non-instructional objectives (2P5) are more
refined. Feedback and participation measures are utilized to adjust staffing levels or to modify the level of
activity various processes require. These last two processes (2P5 and 2P6) are ALIGNED.
Continuous efforts to improve non-academic processes remain a priority. One of four major strategic
initiatives is to “Sharpen the Focus on Spiritual Growth.” A second is to “Make the Message Plain” by
projecting Maranatha’s wide variety of academic offerings and service opportunities. Thirteen
departmental projects and one AQIP Action Project are currently devoted to this effort.
Priorities moving forward would include:
Effectively coordinating diverse spiritual development efforts
Refining our assessment program related to spiritual development
Developing an internal consensus related to the public identity (name) of the College
Becoming a certified Suzuki strings preparatory program
Innovating a way to promote spiritual development in a non-residential/online environment

Page 33 of 125

Processes (P)
2P1. Design and operation of key non-instructional processes serving significant stakeholders
To accomplish its mission, the College has developed a formal vision statement whereby “Maranatha is
nationally recognized as the premier fundamental Baptist college and seminary offering a wide variety of
high-quality ministerial, liberal arts, and professional programs.” A prime initiative of the mission and
vision is to “Make the Message Plain: Improve the Recognition and Understanding of Who We Are.”
While the primary means will always be curricular, Maranatha realizes that it must attain an identity that
is well-known for non-curricular distinctive objectives. Many colleges offer academic programs similar to
those at Maranatha, but it is the ethos–doctrine, passion, and practice–that is the niche stakeholders
regard. Maranatha’s fidelity to its founding principles and beliefs sets it apart. Maranatha has many noncurricular processes and programs designed to communicate its vision and mission to its stakeholders.

Other Distinctive Objectives for Students
Non-instructional Objective 1: Spiritual Development
1. Processes that promote and encourage a personal relationship with Jesus Christ
2. Processes that help students learn to choose, prize, and act upon the teachings of the Bible
3. Processes that promote active engagement in the local church and community
Non-instructional Objective 2: Leadership Development
1.
2.
3.
4.

Athletics, fine arts, and other extra-curricular processes
Student Life processes (societies, student body officers, dorm leadership)
Processes that promote cultural breadth and social refinement
Processes that promote personal discipline

These two non-instructional objectives are by no means mutually exclusive, nor are they exclusively
“non-curricular” (see Appendix 1-2). They do, however, summarize distinctive objectives Maranatha has
maintained since it was founded in 1968. Spiritual development has been foremost. The cultivation of a
personal relationship with Jesus Christ should culminate in students and graduates choosing, prizing, and
acting upon the teachings of the Bible. The desired outcomes are active engagement in local churches and
exemplary lives in the world. Another goal of the College has been to foster leadership in accepting and
acting upon opportunities to use gifts, talents, and skills in ways that influence society and positively
advance the mission of local Baptist churches. To fully develop the individual, the College’s founder also
encouraged athletic opportunities and outlets for skill building and lifelong commitment to a healthy and
active lifestyle.
Processes have been designed to advance these other distinctive objectives. The College administration,
faculty, and staff, in collaboration with internal and external stakeholders, articulate expectations and
objectives, receive design suggestions for appropriate processes, make task assignments with appropriate
responsibilities, and approve the implementation of processes to reach objectives. A team of collaborators
is then organized to implement the process design.
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Founding
purpose
Expectations
of
constituent
churches

Student Life
Office

Biblical
content

Desirable
Outcomes
for
Distinctive
Objectives
Presidential
emphasis

Christian
service
societies

Residential
living

Spiritual Development

Local
church
service
Subprocess
Development
Design

Bible faculty

Student
government

Special
meetings

Faculty in
general

Global
outreach

Chapel
programs

Figure 2-1. Processes that support Spiritual Development

These sub-processes are then designed to produce desired outcomes. Figure 2-2 provides an example of
residential living sub-processes in support of Spiritual and Leadership Development outcomes.
In the same way, the Athletic Department,
Humanities/Communications Department, Music
Department, Alumni Services, and Student Life Office
develop various processes to advance Maranatha’s
distinctive objectives. Leaders of these units are members
of Leadership Council, facilitating cross-departmental
communication and cooperation. Redesign of these
processes occurs on a regular basis as the College seeks to
improve effectiveness in accomplishing these distinctive
objectives.

2P2. Determining major non-instructional objectives
for external stakeholders

Accountability
partnerships
Student-peer
mentoring

Resident hall
group
devotions and
prayer

Purposeful
student
activities

RA leadership
training

Spiritual &
Leadership
Development
Room
leadership
training

Dinner with
the Deans

Dean's
Chapels commuter
men and
women

Spiritual
needs focus in
chapel
messages

Student Life
Handbook

Non-instructional objectives for external stakeholders flow
from the College’s historic faith-based mission.
Constituent churches share a set of core beliefs flowing
Figure 2-2. Residential living sub-processes to support
from Scripture. Thus an ethos flows from the churches to
other distinctive objectives.
the College for all of its stakeholders – pastors, parents, and
Christian organizations. In addition, objectives flow from both the Strategic Plan and departmental
objectives. The desire that Maranatha be both a support to and strength of the conservative Baptist
community is shared within the Maranatha family. An objective of the Strategic Plan is to intentionally
improve recognition and understanding of who we are by providing more information regarding the
breadth and scope of Maranatha’s academic programs.

Institutional Objectives for Stakeholders
Strategic Objective: Make the Message Plain
1. Processes to enhance public recognition through community service
2. Processes to encourage engagement by students in local churches
3. Processes to encourage interaction with diverse cultures and international missions
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One way to accomplish this goal is to engage the community by providing services not common to a
stereotypical “Bible college.” Maranatha has expanded its reach into the community through academic
discipline-related ancillary businesses and volunteer efforts:
Kiddie Kampus is an outstanding community resource. This state-licensed facility is a model for
Early Childhood Education students who gain experience and employment by volunteering and
working in the state-of-the-art preschool facility.
The Piano and String Preparatory Programs provide high quality services to the community,
offering a range of musical instruction by both students and professionals.
The Nursing Department and Nursing students provide health screenings and wellness programs
for the community, as well as for faculty and staff.
Maranatha has become a nexus for churches in its faith-based community for providing business
and legal services and webinars.
Maranatha is a source of volunteer support for various Christian ministries in the five-state
Midwestern region, providing students, faculty, and staff to serve in camps, special seminars,
conferences, and other ministry opportunities.
Global Encounters and other cross-cultural volunteer experiences provide teams of students and
faculty that visit diverse cultures and countries to assist a variety of international ministries.
The impetus for many of these non-instructional endeavors comes from individuals within the Maranatha
community who capture the vision of the mission, the Strategic Plan, and curricular applications. The
Strategy Council (see Category 5) is designed to welcome input from the Maranatha family related to
designing and implementing these opportunities. The Strategy Council receives ideas related to ways the
College can meet a need or project its identity according to the standardized processes described in Figure
2-3 and in Category 8 (see Figure 8-5). The Strategy Council ranks and prioritizes opportunities based on
fit with the mission and advancement of the Strategic Plan. Successes related to these endeavors are
celebrated within the Maranatha family and serve to inspire and educate all regarding possible ways to
advance Maranatha’s mission, identity, and service opportunities.

- Purchase
- Program
- Personnel

Strategy
Council

Noncurricular
Idea

Administration

3P's:

Stakeholder
Input

Student
Body

- Fit
- Resources
- Ranking
- Delegation

pmPoint:
Staff

Faculty

Action
Project
tracking

Figure 2-3. Strategy Council inputs and review process

2P3. Communicating expectations regarding these objectives
Parents and students are well-informed of what Maranatha is before students arrive on campus. The
Student Life Office maintains primary responsibility for communicating expectations and objectives
regarding spiritual development and leadership development through training, student government, the
Student Life Handbook, new student orientation, and regular student group meetings. Maranatha provides
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many experiences designed to broaden perspectives and expose students to cultural diversity and people
of other faiths and groups. A strong theme related to Maranatha’s mission is service orientation. Students
are encouraged to find ways to practically live out their faith within the community in such venues as
local churches, retirement homes; hospitals; public school systems; wellness clinics; tutoring programs;
sports clubs; children’s programs; inner city churches, rescue missions, service centers; correctional
facilities; law enforcement; emergency responders; and local businesses.
Internal communication of the mission and objectives begins in the president’s office. The president
routinely emphasizes these to the Maranatha family using various venues: faculty/staff meetings, chapel,
year-end staff appreciation luncheon, Christmas banquet, State of the College Address, etc.
Externally, the Marketing Team works carefully to ensure that promotional materials related to noninstructional endeavors are directed toward targeted audiences. Maranatha uses its website and
specialized periodicals and mailings to acquaint the public with the services and opportunities that
Maranatha is able to provide to churches and the general community. The College also utilizes Ministry
Recruitment Day, the Businessmen’s Community Breakfast, the local Chamber of Commerce, the Rotary
Club, and traditional venues such as community bulletin boards, posters, and the local newspaper to make
the area community aware of the many services and opportunities available to the public.
Other communication vehicles are as follows:
Fine Arts
Events
(frequently
sold out)

College Website
Chapel Announcements
Portal Announcements
Direct Mail
Posters/Signs
Word of Mouth
Campus Bulletin Boards
College Publications
College Calendar
Parent Guide
Special Flyer/Program
Newspaper
Promotion at Events

x
x
x

Athletic
Events

x
x

Piano/Strings
Prep School
(programs at
capacity)

Kiddie
Kampus
(100% full)

x

x

x

x
x

x
x
x
x

x
x

x

Campusbased
Special
Seminars

x
x
x
x

Webinars

x

Christian
Service
Opportunities

x
x
x

x
x

x
x

x

x
x
x
x

x
x

x
x
x

x
x
x

x

x

x

Figure 2-4. Vehicles for communication with external stakeholders.

2P4. Assessing and reviewing the appropriateness and value of these objectives
These non-instructional endeavors of Maranatha remain centered on the fulfillment of “preparing leaders
for the local church and the world.” Central in its mission is the long-standing tradition flowing from the
vision of its founders that graduates ought to be active participants in society, living out their faith in the
context of their chosen vocations. The academic curriculum focuses on professional preparation. Other
Distinctive Objectives are often summarized as “Life is ministry, and ministry is global.” Faculty, staff,
and administration serve at the College with a ministry mindset. This is the philosophical glue that binds
the College family together for a common purpose.
Assessment of internalized faith-based beliefs is innately indirect. Belief cannot be directly observed, but
behavior that logically flows out of belief can be measured. Therefore, church participation, community
involvement, and global outreach are measured, as is fidelity over time. The best assessment of
effectiveness is often the degree to which alumni remain faithful after graduation. The College measures
these factors in periodic alumni surveys (see 2R2). The following groups review these objectives and
assessment results:
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Board of Trustees during the administration reporting session
Faculty as an aspect of Academic Program Review
Administrators during the May planning retreat
Offices of Student Life and Student Activities annually in preparation for Administrative Retreat
Leadership Council reviews objectives in conjunction with analysis of survey and participation
data
Several of the objectives relating to the strategic initiative “Make the Message Plain” involve ancillary
operations (preparatory fine arts programs, Kiddie Kampus, webinars, fine arts camps, etc.). The financial
success of these programs (most running at capacity) is evaluated during budget hearings. The
effectiveness of their impact on the strategic initiative “Make the Message Plain” is assessed using
stakeholder perception surveys given on a regular cycle.

2P5. Determining faculty and staff needs relative to these objectives and operations
Faculty and staff needs relative to the accomplishing of other objectives of the College are determined
through the following established processes:
1. The 3P’s Process is used to analyze and rank new programs, personnel additions, or major
projects. An administrative or academic unit that seeks to add needed personnel is given
explicit instructions (via online template) on how to present such needs to the Executive
Council of the College.
2. Academic Program Review includes an analysis of current levels of staffing to reach other
distinctive objectives that the department may oversee.
3. The annual budget process solicits input for staffing or faculty hiring. Each department
requesting additional staffing follows a timeline and guidelines for presenting data supporting
any request.
4. The College maintains faculty/staff-to-student ratios, and it seeks to act responsibly in
assuring that reasonable staffing levels are maintained according to enrollment levels.
5. At the May Administrative Planning Retreat, the Offices of Student Life and Student
Activities present plans for reaching developmental goals and rehearse how their offices are
organized and staffed to reach those goals.
6. Staffing needs for ancillary units (i.e., Kiddie Kampus, Piano and String Preparatory School)
are determined by unit leadership in relation to enrollment/participation levels.
The process of analyzing the costs and benefits of staff and faculty changes are based upon need and
financial realities. These processes have resulted in adding more trained staff to assist with these noninstructional efforts.

2P6. Incorporating information on faculty and staff needs in readjusting objectives or processes
Most of the College’s efforts related to other objectives are labor intensive. The College relies on staff
and faculty to be engaged in direct service or in supervision of these activities. Some, like the revenueproducing ancillaries, are scalable according to demand, and staffing can be added as needed. The
registrar documents faculty workloads, and extra duties are recorded and given an estimated load
equivalent. When loads approach the maximum range, decisions must be made as to whether to scale
back the effort or to add faculty.
Staffing levels are monitored by the director of Human Resources and the executive vice president. In
addition, Leadership Council is a cross-departmental venue for discussing the cost benefit of efforts
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related to other objectives. The work ethic and commitment of staff and faculty (and also students) must
be balanced against costs to curricular, co-curricular, and student services, as well as financial burdens.
Data sources related to assessing faculty and staff needs include:
Faculty load calculation worksheet
Staff availability and productivity
Staff/Faculty satisfaction survey
Budget input and hearings
Administration’s annual review and planning week
Academic Program Review recommendations
Department chair/head feedback regarding departmental challenges

Results (R)
2R1. Regularly collected and analyzed measures of major non-instructional objectives
The College collects and analyzes various measures of data related to other objectives. These include:
Measures related to continuous impact of spiritual and leadership development activities
Surveys related to student church and ministry participation (see 2R2)
Alumni local church service (see Figure 2-5)
Global Encounters (see Figure 2-8)
Fidelity to doctrinal beliefs (see Figure 2-6)
NSSE questions related to spiritual engagement (see Figure 2-12)
Community involvement in music preparatory programs (see Figure 2-9)
NSSE items related to community service and cultural breadth (see Figure 2-12)
Athletic participation
Fine arts participation and attendance (see Figure 2-7)
Measures related to advancing Strategic Initiative #1: Making the Message Plain
Piano Preparatory program enrollment (see Figure 2-9)
Kiddie Kampus enrollment and net income (see Figure 2-10)
Educational Summit participation (see Figure 2-11)

2R2. Performance results in accomplishing other distinctive objectives
Internal data is provided in response to 2R2. See 2R3 for additional measures with comparative data.

Institutional Performance Related to Other Distinctive Objectives
Maranatha Internal Survey of Student Satisfaction
Maranatha’s 2012 internal Survey of Student Satisfaction and Participation noted that 76 percent of the
student body expressed agreement with the statement “I participated in Christian service while attending
Maranatha” (83 percent of students pursuing vocational ministry training). Seventy-three percent (73%)
agreed with the statement “Christian service opportunities are plentiful at Maranatha.” Graduates report
even higher levels of church participation:
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Alumni Local Church Selection & Involvement
Survey Item

2008

2009

2010

2011

Member Baptist Church
Member Evangelical Church
No Church/Non-evangelical Church
Actively Participate in Local Church Ministry

84%
100%
0%
98%

89%
100%
0%
96%

85%
93%
7%
88%

84%
100%
0%
95%

Figure 2-5. Survey of Recent Graduates, 2008-2011.

Graduating Seniors’ Values and Beliefs
Graduating seniors report strong fidelity to Maranatha’s core spiritual principles:
“I believe the Bible is absolutely true and without error in the original writings.”
Class

Percent Yes

Percent No

Percent Don’t Know

100
99
99
100

0
0
1
0

0
1
0
0

Class of 2013
Class of 2012
Class of 2011
Class of 2010

“I believe I must obey the Bible when it addresses issues in my life.”
Class

Percent Yes

Percent No

Percent Don’t Know

100
99
99
100

0
0
1
0

0
1
0
0

Class of 2013
Class of 2012
Class of 2011
Class of 2010

Figure 2-6. Survey of Bible & Spiritual Values given to all exiting seniors (2010-present).

Maranatha provides and tracks attendance for a wide variety of cultural events to support its objective of
instilling cultural breadth and social refinement.
Number of REQUIRED Social/Cultural
Programs, Recitals, Plays and Events
attended by ALL students annually:

32

OPTIONAL Social/Cultural Programs,
Recitals, Plays and Events offered to all
and attended by MANY students
annually:

64

Figure 2-7. Administratively selected fine arts performances, and plays are required for all students.

Ancillary Operations and Support Processes Related to Other Distinctive Objectives
Global Encounters
MBBC Participants
Total # of Trips
Total Funds Raised

2008
106
6
$214,581

2009
98
6
$166,228

2010
110
8
$278,120

2011
98
7
$171,734

2012
133
9
$302,365

Figure 2-8. Global Encounters is Maranatha’s foreign service/ministry program
through which students voluntarily prepare for service and travel to a foreign
country for 3-6 weeks of ministry service and diverse cultural exposure.

Piano Preparatory Program
Enrollment
78

83

71

2010-2011

2011-2012

2012-2013

Figure 2-9. “Piano Prep” is Maranatha’s
community outreach/pedagogy program
providing piano lessons to area children and
teens.
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Kiddie Kampus Enrollment & Profit

Profit
$7,000

Profit
$29,000

Profit
$57,000

Profit
$72,000

Educational Summit
Participation

Profit
$121,000

96
80

84

60

64

78

84

90

98

2008

2009

2010

2011

2012

Oct '10

Figure 2-10. The 2013 parent survey for Kiddie Kampus indicates 100 percent
of parents would recommend Kiddie Kampus to their family and
friends (95 percent “strongly recommend”). The Parent Satisfaction
Survey results can be found in 3R4.

Apr '11

Oct '11

Apr '12

Figure 2-11. Teacher Education Department
Education Summit Attendance by year.

See 2R3 for additional measures and combined results/comparison data related to Accomplishing Other
Distinctive Objectives.

2R3: Results compared with other higher education institutions and organizations

National Survey of Student Engagement
Utilizing seniors’ scores on the most recently administered NSSE Survey, students scored Maranatha
significantly above National Four-Year Private scores concerning its Developmental Objectives for every
statistically significant area:
ADDITIONAL COLLEGIATE EXPERIENCES
Attended an art exhibit, play, dance, music, theater, or other
performance
Exercised or participate in physical fitness activities
Participated in activities to enhance your spirituality (worship,
meditation, prayer, etc.)
ENRICHING EDUCATIONAL EXPERIENCES
Engaged in community service or volunteer work

Maranatha
2.57

Great
Lakes
Private
2.11

Carnegie
Class
2.03

NSSE
2011
2.01

2.96
3.83

2.75
1.38

2.67
1.17

2.74
2.10

78%

62%
Great
Lakes
Private
2.70

59%

60%

Carnegie
NSSE
INSTITUTIONAL ENVIRONMENT
Maranatha
Class
2011
Encouraging contact among students from different economic,
2.73
2.62
2.56
social, and racial or ethnic backgrounds
Attending campus events and activities (special speakers, cultural
3.44
2.62
2.70
2.66
performances, athletic events)
Participated in activities to enhance your spirituality (worship,
3.83
1.38
1.17
2.10
meditation, prayer, etc.)
Developing a personal code of values and ethics
3.57
2.93
2.90
2.76
Contributing to the welfare of your community
3.10
2.64
2.62
2.51
Figure 2-12. 2011 National Survey of Student Engagement (NSSE was administered again in 2013, results expected 8/13)
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Noel-Levitz Student Satisfaction Inventory
The most recently administered Noel Levitz Student Satisfaction Survey (2012) indicates Maranatha
scores relative to national norms for all categories assessed.
National 4-Year
Privates
Importance Satisfaction / σ Gap Importance Satisfaction / σ Gap Mean Difference
Maranatha

Scale
Safety and Security

5.95

5.55 / 1.07

0.40

6.19

4.93 / 1.27

1.26

0.62

***

Concern for the Individual

6.38

5.78 / 0.97

0.60

6.18

5.26 / 1.16

0.92

0.52

***

Instructional Effectiveness

6.50

5.81 / 0.83

0.69

6.36

5.44 / 1.05

0.92

0.37

***

Recruitment and Financial Aid

6.21

5.38 / 1.19

0.83

6.21

5.06 / 1.23

1.15

0.32

***

Campus Life

5.80

5.23 / 1.06

0.57

5.75

4.92 / 1.13

0.83

0.31

***

Student Centeredness

6.38

5.62 / 1.14

0.76

6.21

5.37 / 1.16

0.84

0.25

**

Academic Advising

6.28

5.69 / 1.07

0.59

6.33

5.45 / 1.26

0.88

0.24

*

Registration Effectiveness

6.15

5.37 / 1.04

0.78

6.20

5.13 / 1.16

1.07

0.24

**

Service Excellence

6.12

5.37 / 1.05

0.75

6.04

5.16 / 1.08

0.88

0.21

*

Campus Support Services

5.80

5.60 / 0.89

0.20

6.06

5.40 / 1.03

0.66

0.20

*

Campus Climate

6.31

5.48 / 1.07

0.83

6.18

5.29 / 1.09

0.89

0.19

*

N/A
N/A
Responsiveness to Diverse Populations
5.34 / 1.32
5.21 / 1.34
Figure 2-13. 2012 N-L SSI performance results. See 3R2 for additional year-to-year trend performance.

Noel-Levitz Student Satisfaction Index
2008-2012
MBBC 2008

Instructional
Effectiveness

Student
Centeredness

Concern for the
Individual

Campus Climate Academic Advising Recruitment and
Financial Aid

Registration
Effectiveness

Service Excellence

Safety and
Security

0.13

MBBC 2010

Campus Life

MBBC 2012

Campus Support Responsiveness to
Services
Diverse
Populations*

Red lines indicate 2012 national averages for all 4-year private colleges & universities
Figure 2-14. 2008-2012 N-L SSI performance results for all categories in order of importance to students (not collected or
reported for rankings related to diverse populations.)

2R4. How performance results strengthen the overall institution and enhance relationships with
the communities and regions served
Performance results show sustained and continuing success in alumni faithfulness to serve in local
churches in a variety of capacities. These results explain why Maranatha continues to be seen as one of
the most valued colleges within our faith-based community. Pastors of home churches represented within
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the student body recommend Maranatha over any other college for ministry training and secular
occupations (see Figures 2-15 and 2-16).
75%

43%
28%

27%

27%

25%
15%

Maranatha
Baptist Bible
College

Bob Jones
University

Ambassador
Northland
West Coast Faith Baptist
Baptist College International Baptist College Bible College
University

Pensacola
Christian
College

13%

13%

9%

Crown College Baptist College Clearwater
of the Bible
of Ministry
Christian
College

4%

3%

2%

Heartland
Baptist Bible
College

Cedarville
University

Golden State
Baptist College

Figure 2-15. Colleges recommended by constituent pastors for full-time ministry.

68%

65%

35%
18%
9%
Maranatha
Baptist Bible
College

Bob Jones
University

Pensacola
Christian
College

Clearwater
Christian
College

8%

Northland Faith Baptist
International Bible College
University

8%
Cedarville
University

6%

4%

4%

West Coast Ambassador
Crown
Baptist
Baptist
College of the
College
College
Bible

2%
Baptist
College of
Ministry

1%

1%

Golden State Heartland
Baptist
Baptist Bible
College
College

Figure 2-16. Colleges recommended by constituent pastors for secular vocations.

The results of the stakeholder survey also indicate increasing acceptance of Maranatha as a community
resource. This acceptance provides increased avenues of service and engagement that help both current
students and alumni secure employment and entry into the local professional environment.
The degree of participation of students in developing fine arts, athletic, and culturally enriching
experiences can be used as an important distinction when communicating with Maranatha’s stakeholders
and potential students. Increasing numbers of students participating in these experiences become selfpropagating, so that students are encouraging those distinctions among their peers. The growth of
programs relating to diversity (Global Encounters, language immersion, TESOL, etc.) supports this
assertion.
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Improvement (I)
2I1. Recent improvements
Action projects now include an evaluation for alignment with the Strategic Plan, adopted in 2010. One of
the four strategic initiatives is entitled “Sharpen the Focus on Spiritual Growth.” This strategic initiative
has provided impetus for a fresh look at how and how well we address spiritual formation at the College.
Some recent improvements in accomplishing Other Distinctive Objectives include:
Modifying the Christian service reporting process
Expanding the language immersion program and study abroad
Adding to the capacity and services provided by Kiddie Kampus
Developing improved strategies to incorporate spiritual formation activities into the curriculum
Improving the Pastors’ Perception Survey to get more and better data
Expanding community outreach for fine arts programs
Obtaining grant funding to improve the effectiveness of area teacher training and workshops for
public and parochial schools (Educational Summit)
Improving communications (blogs, newsletters, etc.) with fine arts stakeholders relating to fine
arts opportunities
Developing a process manual and training course for risk management related to Global
Encounters, study abroad, and language immersion experiences.
An analysis of how systematic and comprehensive the processes and performance results are can be found
in the Category Overview.

2I2. Culture and infrastructure
The addition of the Strategy Council in 2010 has provided a venue for discussing and targeting areas of
focus and interest. Leadership Council presentations by student service units enable feedback and
collaboration relative to goal-setting and objectives.
Maranatha’s constituency expects spiritual development to be a major distinctive objective of the College.
Constituent support greatly assists in the achievement of this objective. The regular chapel schedule
(attended four times a week by all students and faculty) also provides a forum for dissemination of
teachings and principles related to spiritual and moral development. Once a week student groups meet
during the chapel time to develop peer-chosen opportunities for living out their faith in practical ways.
Chapel is also a convenient forum to publicize and promote activities related to other objectives. Special
announcements, student promotional skits, and pre-chapel visual announcement slides advertise and
promote fine arts, athletics, and Christian service opportunities.
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Category Three

Understanding Students’ & Other Stakeholders’ Needs
Overview

Addressing the needs of students and other stakeholders is an important aspect of Maranatha’s mission.
Parents’ and students’ expectations for Maranatha center on providing a safe and secure environment for
fostering growth and development in personal values and leadership skills. Maranatha has developed
numerous processes to listen, learn, and respond to the changing needs of students, parents, and other
stakeholders.
Processes related to identifying and responding to the needs of various student groups are considered
ALIGNED (3P1). Processes are mature, results are encouraging, and systems for measuring satisfaction are
yielding information regarding effectiveness. Indirect measures are robust. Direct measures are evolving.
The size of the College facilitates close contact, and feedback from significant stakeholders flows freely.
Processes for maintaining relationships with students (3P2) have been INTEGRATED into the fabric of the
College from its inception. Maranatha has been asked to share its methods and systems of student support
with sister institutions. Redesigned student leadership groups have increased input related to
improvements, and the College has responded with changes that are advancing with good results. We
consider the processes for meeting students’ emotional, spiritual, social, and learning goals to be the
strongest aspect of this category.
Maranatha has improved responsiveness to changing needs of stakeholders (3P3). The College receives
94 percent of its revenue from tuition, so making sure the customer is satisfied is crucial for growth.
Process analysis and responding to needs have grown from SYSTEMATIC to ALIGNED, but are not yet fully
integrated. We are still building better ways to collect measurable results and to translate those results into
projects that effectively address identifiable needs. Systems to identify student needs are ALIGNED and
gathering more and better data for external stakeholders is an area needing improvement.
Processes for maintaining relationships (3P4, 3P5) echo those for analyzing and responding to
stakeholder needs. Relationships with students, parents, and their churches are strong, and relationships
with other stakeholder groups are maturing. We judge the processes for maintaining relationships as being
INTEGRATED for 15 to 20 percent of the processes. Sixty percent are ALIGNED, and 15 to 20 percent are
SYSTEMATIC. The College realizes that relationships with donors and alumni need to become aligned, and
numerous action projects and departmental improvement projects are addressing these opportunities.
Processes for collecting complaints (3P6) are SYSTEMATIC. Complaint processes are published and
articulated but seldom used. Our informal systems through faculty, peer mentors, and residence hall
leadership are effective in communicating levels of stakeholder satisfaction. In addition, Christian virtues
such as forbearance, forgiveness, and patience encourage stakeholders to resolve problems individually
when possible. The flow of suggestions related to problems and issues is working well.
Priorities of the College relating to addressing stakeholders needs include:
Building relationships with donors and friends of the College
Increasing awareness of the breadth and scope of Maranatha academic offerings to the
community and constituents (also a Strategic Plan initiative)
Continuing to publicize and mentor students in addressing concerns in a direct and formal way
Communicating back to students and other stakeholders the improvements made based upon their
input
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Processes (P)
3P1. Identifying & analyzing changing needs of student groups and selecting a course of action
Maranatha recognizes the importance of building
and maintaining relationships with students and
other stakeholders. Figure 3-1 outlines how the
College builds relationships with individuals,
identifying the departments and processes whereby
the College serves individuals.
One of the key sources for identifying student
needs is the Student Life Office (SLO). This office
serves as the main advocate for students to the
administration. Through a series of formal and
informal communication tools, assessment of
students needs is gathered and forwarded to the
three Student Life deans for consideration. Each
process listed at the right is a pipeline directly to
the SLO. The SLO’s analysis of this information
results in ongoing changes to campus life as
reflected in the Student Life Handbook (SLH). The
deans make recommendations to the Executive
Council (EC) on a regular basis and at the annual
Leadership Council (LC) retreat. Major changes to
the structure of student societies and behavioral
expectations are a few examples of this process in
action.

Department
Faculty/Staff

President

Venues for Identifying Student Needs
-Class size
-Faculty accessibility via e-mail, campus
interaction, and regular office hours
-Staff and faculty share student input through
departmental meetings and direct communication
with appropriate offices
-Academic advising
-Counseling for personal issues
-Supervision of student employees
-First-Year Navigator Program
-President’s List Dinner
-Direct communication received from parents,
students, and alumni is brought to the Leadership
Council and Executive Committee.

Student Life
and CoCurricular

-Feedback from student societies
-Regular meeting with student officers
-Input from Student Athletic Advisory Committee
-Residence hall leadership and mentoring structure
-Leadership training and interactions
-Deans meet with residence supervisors and RAs
-Feedback from deans regarding disciplinary or
safety issues
Institutional
-Student surveys
Research &
-Analysis of standardized surveys (NSSE,
Effectiveness
Noel-Levitz)
(IRE)
-Organizing focus groups for follow-up
related to survey feedback
-Analysis of student course evaluation
feedback
Figure 3-1. Venues for identifying student needs

Change Inputs

Student
Surveys &
Intentional
Feedback

Student
Life Units

StudentStaff
Informal
Interaction

In addition, the Retention Committee (composed of
the registrar, VP of Institutional Advancement, and
representatives from the Executive Office, Student
Life Office, Office of Student Activities, Learning
Assistance Office, and faculty) developed a process
for annual goal-setting related to student retention,
persistence, and completion (see Figure 3-3).
The College employs a process to track these data
points on the program level as part of its Academic
Program Review (APR) process.
4C1-2

Planned Changes
Figure 3-2. Change process drivers
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Retention Goals
Spring-to-Fall Retention of Main Campus Students

3-Year Avg.
84.6%

2012-13
Goal
86.5%

2012-13 Actual
80.02%

2013-14
Goal
87.5%

2014-15
Goal
88.5%

Fall-to-Spring Retention of Main Campus Students

91.5%

91.5%

92.3%

92.5%

93.5%

Freshman-to-Sophomore Retention

74.8%

77.5%

67.4%

78.5%

79.5%

Figure 3-3. Retention goals and results

The Retention Committee has developed an annual process to guide the team as it reviews and utilizes
these data. Some needs are identified and acted upon immediately. Needs which are determined to require
additional resources and planning are documented, developed, and presented to the Strategy Council (SC)
for review and implementation annually.
4C3 Methodologies used in these processes are derived
from nationally recognized resources (e.g., Noel-Levitz). Processes or policy changes developed in
response to identified opportunities to serve student needs are evaluated in connection with best practices
which have been gleaned from conferences and literature from Noel-Levitz, HLC, ACT, and other higher
education sources. In addition to meeting IPEDS requirements, the College is tracking these data on other
bases, such as transfer students, student involvement in co-curricular activities, and financial need.
4C4

3P2. Building and maintaining relationships with students
With 70 percent of the student body residing on campus, the mentoring system of the Student Life Office
(SLO) has a constant influence on students. Residential students have regular meetings with dormitory
leadership, who serve as personal and spiritual mentors. Residence hall leadership receives training for
this ministry during week-long in-service meetings and weekly leadership meetings throughout the year
with the Student Life Office.
Student Life personnel address students’ needs through individual meetings. Personal mentoring between
residence hall leaders and students touches about 60 percent of the student body per week on a rotational
basis. This personal attention enables a continuous flow of information regarding students’ changing
needs.
The Office of Student Activities (OSA) oversees the student society structure. Students join a society,
which provide social interaction, community service projects, spiritual discussions, intramural sports, and
intersociety competitions. Students elect leadership for societies, classes, and Student Body government.
The OSA director provides extensive in-service training for leadership and weekly meetings to guide in
the planning and execution of student events. Leaders are taught specifics about working with volunteers,
planning and supervision of events, budgeting, interacting with people, and analyzing results. Between
SLO and OSA, 307 student leadership positions provide opportunities for students to mentor and be
mentored.
The First-year Navigator Program was instituted in August 2012 to assist first-year students in adjusting
to campus life. Members of Maranatha’s staff volunteer to serve as Navigators and are assigned a group
of first-year students with whom they make contact both as a group and individually. Staff members are
available to every first-time student to assist with the transition to college life. The Navigator program is
completing its first year, and assessment will track and trend its participant satisfaction and retention.

3P3. Analyzing changing needs of key stakeholder groups and selecting courses of action
Maranatha desires to have a positive impact on society by developing leaders that have a strong Christian
worldview and a commitment to becoming positive influences on others. This influence includes the local
church and the broader community in advancing the common good. Maintaining a vital relationship with
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stakeholders ensures an awareness of needs and a constant flow of information to guide planning for
improvements and to ensure our relevant impact on the world.
1D1 (See also 3P5 for CC-1D3)
Maranatha focuses on the dynamic needs of those constituents it serves. The EC and SC analyze data
gathered from the following stakeholders and provide oversight for institutional initiatives, department
projects, and other improvements to Maranatha:
1D3
Students—The SLO analyzes information gathered through various processes (3P1) resulting in
ongoing changes to campus life as reflected in the Student Life Handbook (SLH). The SLO also
makes recommendations to EC on a regular basis and at the annual LC retreat.
Alumni—Information gathered from the 5-year comprehensive alumni survey, 1-year surveys of
recent graduates, feedback from newsletters through the Office of Alumni Services, and personal
interaction at Presidential Dinners and Alumni Weekend events, are all relayed to the appropriate
offices for possible inclusion in action projects or additional programs and services.
Donors and supporters of the College—Development officers maintain regular communication
with donors through newsletters, personal calls and visits, Presidential Dinners and campus visits.
While Maranatha is sensitive to its constituencies and communities of interest, it operates as an
independent, non-profit organization subject to no parent organization or denominational hierarchy. It is
accountable to no investors or external interests. The faculty, administration, and Board of Trustees are
completely independent in fulfilling their educational responsibilities to Maranatha’s students.
1D2

3P4. Building and maintaining relationships with key stakeholders
Maranatha recognizes the importance of building and maintaining relationships with stakeholders. Figure
3-4 is a sample of the processes used to build relationships with stakeholders.
Stakeholder Group
Alumni
Office of Alumni
Services
Donors
Office of Development
and Stewardship
Services
Pastors/
Churches
Executive Offices;
Alumni Services;
Department Chairs;
Institutional
Advancement;
Development Office

Relationship-Building Processes
Alumni Office: newsletters, web page, directories, Alumni Day activities on campus
College publication: The Advantage
Placement service
State and area fellowship dinners
Class reunions
Stewardship Education Seminars
Newsletters: Builders Club, Crusader Club, Fine Arts Club
On- and off-campus interaction with donors at scheduled local, regional, and national events
Individual appointments with significant donors
Personal consultation
Faculty speakers and pulpit supply for local churches and organizations
Special meetings conducted by the president and others
College publication: The Advantage
Traveling ensembles, choirs, representatives, and athletic team camps and clinics
Ministry society outreach
Hosting on-campus events: Focused conferences on an area of global or other ministry, annual Missions
Conference, concerts, plays, sports and fine arts camps, cooperating teacher appreciation dinner
Ministry Recruitment Day
Stewardship and estate planning seminars that serve members of constituent churches

Figure 3-4. Building/maintaining stakeholder relationships

3P5. Determining new student & stakeholder groups for educational offerings & services
New student and stakeholder groups are identified through sources, such as the Marketing Team, the
Admissions and Recruitment Report, and admissions surveys of new students and parents; and through
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processes, such as APR and Academic Master Planning. Another valuable source of information is the
feedback received from traveling administrative representatives and student performance groups.
Many of the new target groups were identified through discussions with SC as the administration
developed the Strategic Plan in 2010. After a thorough environmental scan, SC recommended initiatives
such as online offerings, degree completion, dual credit options for high school students and seminary
degrees, and new institutional scholarship incentives. The APR process also solicits from departments any
opportunities for new educational offerings. These reports are incorporated into the Academic Master
Plan, which includes market analysis, feasibility studies, and institutional readiness evaluation (see 1P3).
The Marketing Team, a department-level group tied to all offices related to marketing, reviews
information (from the Admissions and Recruitment Report, Registrar’s Report, New Student Surveys,
Retention Committee, SC, and Parent Surveys) and watches for developing trends and changing
demographics within society and the constituency. The Marketing Team meets as needed with the VP for
Institutional Advancement to review the current marketing strategy and to suggest adjustments in the
strategy to accommodate changing needs and educational trends.
1D3 (See also 3P3 for CC-1D)
The Marketing Team surveyed churches, using the Stakeholder Perception Survey in 2010-2012, who
sent students to Maranatha. This survey asked questions related to their perception of Maranatha and our
competition. This has provided valuable information that guides our marketing efforts and academic
planning processes (see Figures 2-15 and 2-16 in 2R4 for results summary).
Other potential pools of new students are identified through formal inputs (like the admissions survey and
comments received by admissions counselors) and through informal comments from pastors about
educational opportunities. These formal and informal inputs help determine levels of interest in new
programs.
Additional formal efforts to identify new stakeholder groups include the annual Golf Classic that targets
business professionals and other potential donors; local and regional advertising of on-campus events to
the community to increase awareness of campus cultural and educational opportunities; and Stewardship
Lifestyle Seminars to assist individuals and families in managing assets wisely.

3P6. Collecting, analyzing, communicating and acting upon complaint information
Faculty, staff and administrators are committed to resolving problems/concerns at the point of origin.
Complaints are received by the appropriate department or office. With an open door policy on campus,
students, parents, or employers are encouraged to communicate directly with the individuals that can best
understand and resolve the issue.
Student Life dorm leadership know students and are generally the first to hear of issues and set in
motion the resolution process. Listening to the concerns of others and responding with honesty,
humility, fairness, and grace is in keeping with Maranatha’s core biblical values.
Concerns over grades can generally be handled face to face with faculty. Anonymous course
evaluations and student satisfaction surveys afford students opportunities to air grievances regarding
instruction to the administration.
Deportment issues can be directed to dorm supervisors, dean of men/women, dean of students, or
appealed to the Discipline Committee, if necessary. Records for individual students are maintained by
SLO. Summary information of deportment issues are cataloged and analyzed on an annual basis.
Financial questions are relayed to the Business Office, Financial Aid Office, or Scholarship
Committee for resolution. Several questions on student satisfaction surveys relate to financial affairs.
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Student appeals relating to academic issues and policies are heard and adjudicated by the Academic
Committee.
Formal written complaint processes are publicized in the web-based SLH and faculty and staff
handbooks. Conflict resolution almost always is accomplished successfully through personal
communication with students.
Maranatha’s Title IX coordinator receives complaints related to discrimination, harassment, and other
forms of unfair treatment within the student body.
Because many of the support services addressing student needs are focused on residential students, the
Dean of Students Office has determined that commuting and married students represent two underserved
populations. Consequently, special monthly meetings have been designed for these groups so that
communication and counsel can be shaped to their particular needs.

Results (R)
3R1. Determining the satisfaction of students and other stakeholders
Means to assess satisfaction of students and stakeholders include the NSSE, Noel-Levitz Student
Satisfaction Inventory, Maranatha Student Satisfaction Survey, Workplace Dynamics survey, and other
surveys and information-gathering sources (see 3P1).
Processes used to analyze this information include:
Academic Program Review
Administrative Planning Retreat
Annual Retention Plan development process
Summary reports to the administration and Board of Trustees by IRE
Leadership Council and Strategy Council reports
Inputs for Strategic Plan updates (see Figure 8-2)

3R2. Performance results for student satisfaction
Student satisfaction is indicated by the results of the Noel-Levitz SSI administered bi-annually from
2008-2012. Maranatha exceeds the national averages in each of the five categories (see Figure 3-5).

Noel-Levitz Student Satisfaction Index
6

MBBC 2008

MBBC 2010

MBBC 2012

Gold lines
represent
SSI National
Average

5

4
Instructional
Student
Concern for
Effectiveness Centeredness the Individual

Campus
Climate

Registration
Effectiveness

Listed in order of importance to students
Figure 3-5. Most recent Noel-Levitz National Survey of Student Engagement 2008, 2010, 2012

Page 50 of 125

When analyzing the specific items included on the Noel-Levitz SSI, the IRE compares a list of the most
significant findings related to strengths and opportunities. These are then presented to the faculty and
administration for discussion and potential action items.

2012 Student Satisfaction Inventory Highlights
Higher Satisfaction vs. National Group Means:
The campus staff are caring and helpful
Faculty care about me as an individual
The institution shows concern for students as individuals
Residence hall staff are concerned about me as an individual
Financial aid counselors are helpful
Security staff respond quickly to emergencies
Most students feel a sense of belonging here

Lower Satisfaction vs. National Group Means:
Freedom of expression is protected on campus. (While students rank this area lower in satisfaction
when compared to national norms, in considering other elements of the Noel-Levitz survey, we find
that students value the Maranatha faith-based ethos that proscribes such things as profanity, slander,
and harassment, and that they also recognize that such enforced standards of civility are not the norm
in society at large.)
Likewise the 2011 National Survey of Student Engagement (administered biannually) showed that, in the
area of Supportive Campus Environment, Maranatha scored above every norm group for both seniors
and freshmen (see Figure 3-6).

Supportive Campus Environment (SCE)
Maranatha compared with:
Maranatha

Great Lakes Private

Carnegie Class

NSSE 2011

Mean

Mean

Sig

Effect
Size

Freshmen

73.0

66.5

***

.34

64.5

***

.44

62.7

***

.54

Seniors

72.4

63.1

***

.49

62.9

***

.48

59.1

***

.68

Classification

Mean

Sig

Effect
Size

Mean

Sig

Effect
Size

Figure 3-6. Most recently released NSSE results from 2011. NSSE was administered again in 2013 with results expected 8/13.

See also 1R5, 1R6, 2R3, 3R3, 6R2, 6R5, and 9R3 for additional measures of student satisfaction.

3R3. Performance results for building relationships with students
Maranatha’s 10-year average for fall-to-spring retention is 91.3% and spring-to-fall is 86%.
The 2012 SSI indicates that Maranatha was above the national averages for four-year private colleges in
every category (see Figure 3-5 and Figure 2-14).
Significant improvements since 2011 have been made in Campus Life and Safety and Security. The
recently completed Safety and Security Project provided improvements to dormitory security. The
College’s internal Student Satisfaction Survey for 2012 shows 92% of students feel safe in their residence
hall. Other results from the survey show quality performance in building relationships with students:
91% indicated faculty are friendly
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88% say that faculty have a positive influence on their moral and spiritual development
84% have received helpful personal and spiritual counseling on campus
81% feel they have opportunities to develop close friendships on campus
81% feel that the quality of student/dorm leadership is good
81% report that their academic advisor is available and approachable
81% say that administrators are friendly to them

3R4. Performance results for stakeholder satisfaction
5

Student Teacher Evaluations by Supervisors
4.74
4.74
4.68
4.59
4.49
Average of
11
categories

4
3
2

Supervising teachers evaluate the
quality of Maranatha’s student
teachers’ performance in the
public and private schools where
they serve.

Scale: 1-5

1
0
2007-08

2008-09

2009-10

2010-11

2011-12

Figure 3-7. Student teacher evaluations 2007-2012

Every year Maranatha surveys alumni one year following their graduation concerning their satisfaction
with the education received at the College and the importance of each factor. Results indicate that
Maranatha is achieving highest levels of satisfaction on those items held to be most important by
students/alumni.

Figure 3-8. Survey of recent graduates 2008-2011 combined.
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The Recent Graduate Survey, sent to alumni in June one year after graduation, also asks alumni to
indicate their level of preparation for their current vocation (for all disciplines). Results demonstrating
the percentage indicating agreement for the last four years are indicated below.
“How well did your education prepare you for your present employment?”
Class of 2008

88%

Class of 2009

94%

Class of 2010

98%

Class of 2011

94%

Figure 3-9. Survey of recent graduates 2008-2011

Students in Maranatha’s nursing program evaluate the quality of clinical sites at area hospitals and other
health care facilities and the doctors and nurses that serve as preceptors in those facilities.
Nursing Clinical Sites’ Facility Evaluation of Maranatha

2009

2010

2011

2012

2013

The course objectives were clearly defined

5.0

4.0

4.7

4.5

4.5

The rotation schedule was provided

5.0

4.0

4.7

5.0

4.8

The instructor was available

5.0

4.0

4.7

5.0

4.8

The instructor was approachable

5.0

4.0

4.7

5.0

4.8

Students were good role models

4.2

4.0

4.7

5.0

4.8

Students were approachable

4.2

4.0

4.7

5.0

4.8

Would welcome students again

4.8

4.0

4.7

5.0

4.8

4.8

4.0

4.7

5.0

4.8

There were an appropriate number of students to meet client needs
5-strongly agree to 1-strongly disagree

Figure 3-10. Nursing Clinical Site Evaluations 2009-2013

Nursing Senior Capstone Practicum Preceptor Evaluations
Percentage of observed students’ meeting or exceeding expectations.
The student in the role of:

2011

2012

2013

Professional

100

99

99

Critical Thinker

100

100

100

Communicator

100

100

100

Provider of Care

100

100

100

Leader

100

100

100

Resources Coordinator

100

100

100

Advocate

100

100

100

Life-long Learner

100

100

100

Figure 3-11. Nursing Clinical Site Evaluations 2011-2013

3R5. Performance results for building relationships with key stakeholders
Increasing numbers of employers are turning to Maranatha to meet their employment needs. With the
introduction of Maranatha Career Services Online Placement Service in 2007, the number of registered
employers has steadily increased from 84 when the program was introduced to a total of 976 in 2012.
There have been 1,270 jobs posted to the website that have been viewed a total of 47,126 times.
The Public Relations Department surveys all churches/schools that host a travel team from Maranatha to
gauge their satisfaction with the team and identify areas of improvement. This information is used in
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ongoing team training and for future orientation sessions. The scores for the past five years averaged 4.6
on a scale of 1-5 (1=needs improvement, 5=excellent), surpassing its goal of 4.5.
The Guest Relations Department surveys all visitors who register for an official campus visit. The survey
is designed to provide feedback on the effectiveness of the campus visit, the organization and
responsiveness of Guest Relations, and the friendliness of students and staff. In the 2012-13 academic
year, Maranatha averaged 4.8 on a scale of 1-5 (1=needs improvement, 5=excellent) in the Guest
Relations Surveys, surpassing its goal of 4.5.
Maranatha also saw an increase of 806 new donors giving to Global Encounters during 2012.
See Figure 6-8 in 6R2 for results of student satisfaction with the quality of the food service program.

3R6. Comparison results
See normed data given in response to 3R2 and 3R3.

Improvement (I)
3I1. Recent improvements
The College has made the following recent improvements:
Maranatha’s retention plan has been updated.
Residence hall leadership training has been upgraded.
A fulltime director of Student of Activities has been employed.
SC now formally gathers and analyzes information from stakeholders.
Access by students and parents to student financial and academic data has been improved.
The complaint process has been improved and a Title IX coordinator position established.
The SLH is now online and has been reorganized.
The Seminary established an internal administrative structure to address its unique issues.
Recent action projects related to responding to stakeholders’ needs includes “Improving the First Year
Experience,” developing a volunteer “Navigator” program for freshmen, and the completion of a
“GROW” project designed to better connect friends and donors with the college campus and classroom
experience. Several departmental action projects are underway to better connect with alumni, and the
implementation of the new student information system has met a need for parents and students to have
more access to information.

3I2. Culture and infrastructure
Maranatha’s culture and infrastructure help the College to select specific processes and targets for
improvement in the following ways:
The revised APR solicits information relating to student feedback. Reports are given to faculty
and academic departments, who utilize student feedback to set goals for program improvements.
LC solicits input from many interdepartmental sources. Student and stakeholder concerns are
often discussed and action projects and possible policy adjustments are assigned.
The pmPoint action project management site (see 8P6) assists departments in identifying and
posting action projects that address areas needing improvement. Elements of the action project
posting process require the identification of specific goals and milestones.
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Maranatha’s mission and philosophical basis is service-oriented and ministry-minded. Internal
systems relating to student counseling, burden bearing, and mutual sharing are pervasive. Student,
staff, and faculty survey instruments ask questions relating to service and satisfaction. Results are
tabulated and distributed to EC and LC.
Student leaders meet regularly with the director of Student Activities and the dean of students.
This has proven to be an effective conduit for the expression of student concerns and ideas.
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Category Four

Valuing People
Overview

The successes of any organization are circumscribed by the quality of its employees. Maranatha’s
distinctive purpose is to advance the number and quality of Christian leaders in all walks of life. The
College seeks to avoid a secular/sacred dualism by integrating faith-based principles and values into all
courses. The College desires that every staff, faculty, and administrative employee model attitudes and
lifestyles consistent with the mission of the College; therefore, the recruitment, development, and
retention of qualified, talented, and committed employees are major endeavors of the College.
Processes to identify, screen, and retain personnel (4P1, 4P2, and 4P3) are mature. Systems to identify
needs and qualifications and to assess spiritual fit are mature, institutionalized, and evaluated. These
processes are mostly INTEGRATED, with a few elements related to cyclical assessment and reporting being
ALIGNED.
The orientation process (4P4) is INTEGRATED, with values and ethos supported by expectations related to
membership and participation in partnering churches. Processes related to planning and design (4P5 and
4P6) are ALIGNED, with aspects of employee satisfaction processes being INTEGRATED. Guidance related
to ethical practices (4P7), including communication and training in expectations, is robust; however,
assessment and reporting related to their effectiveness uses only global measures, and systematic
assessment of effectiveness is developing.
Employee training processes (4P8) are also mature and follow well-established cycles and patterns. Often
planning involves asking employees what they need or following an orientation checklist. These
processes will become ALIGNED, as they include better feedback and assessment of the effectiveness of
training from the employee’s perspective.
The Employee Development Program (4P9), Evaluation Systems (4P10), and Employee Recognition
System (4P11) have experienced substantial improvement through the focused efforts of the College
Quality Program. Each process was the focus of either an AQIP or institution-level Quality Action
Project. These new/redesigned processes are now carefully documented, deployed, and evaluated. The use
of departmental assessment results to enable replication in other departments would move these processes
to an INTEGRATED level.
Employee motivation (4P12) and evaluation (4P13) processes are ALIGNED, with issues related to campus
safety and security being judged as INTEGRATED. The Emergency Preparedness and Response System is
an outcome of a recent AQIP Action Project. Since its deployment, it has been used in a variety of
situations and has engendered positive comment from students and employees alike.
College action projects targeted at Valuing People include the following:
A program for staff and faculty recognition
A staff evaluation project linked to Strategic Plan initiatives and college values
A faculty evaluation process that includes faculty-owned and designed key performance
indicators (KPI) and a feedback/assessment process that yields data on the individual faculty
member, department faculty, and all college faculty levels relative to each of the KPIs
Targeted goals include obtaining analysis, assessment, and feedback regarding the effectiveness of faculty
and staff training programs.
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Processes (P)
4P1. Credentials, skills, and values required for faculty, staff, and administrators
Maranatha identifies specifically needed credentials and skills of both faculty and staff through a multistep collaborative process that involves meetings with department heads and supervisors, reviewing and
updating written job descriptions, and consulting a job-classification compensation rubric each time there
is a new opening. Where corollary positions exist at other institutions, outside standards, and bestpractices are evaluated and incorporated into Maranatha’s expectations.
Values are determined in accordance with Maranatha’s Statement of Faith, its Mission Statement, its
Guiding Core Values, its General Objectives, and other personal and ethical responsibilities listed in the
handbooks; and these values form the basis for Maranatha’s hiring practices. Satisfaction of Maranatha’s
faith-based requirements is a pre-requisite and ongoing expectation for all employees. These principles
are central to our purpose as a ministry and clearly specified in employment applications and in
“Employment Opportunities” sections of Maranatha’s website.
Consistent with HLC Assumed Practice B.2.a., Maranatha maintains the following standard (adopted by
the faculty and administration) with respect to faculty qualifications: College faculty members are
expected to possess a degree that is at least one degree level above the program in which they teach.
Graduate assistants and teaching assistants possessing bachelor’s degrees may teach classes when
supervised by a fully-qualified faculty member, provided they are enrolled in an appropriate graduate
program. The following is the guide being used by Maranatha:
Program Level
1. AA, AS
2. BA, BS, BBA, BSN
3. MA/MS (30-36 credits)
4. MDiv

Entry-level Credentials
Bachelor
Master
Doctorate or ThM
Doctorate

A specific process and criteria for evaluating the rare case of specialized instructors, who are qualified to
teach a course because of equivalent experience, is maintained and operated by the vice president for
Academic Affairs in cooperation with faculty department chairs. The current credentials of faculty
positions are consistent with the above-related standards.
3C2
Staff qualifications are determined by the education, certification, skills, and level of experience that the
specific employment position requires. Qualifications are written into the job description. Maranatha has
also developed a job-classification compensation rubric using higher education industry comparative data
and best practices to classify and compensate based on factors valued by the institution and the higher
education community.

4P2. Hiring processes
Once the level of skill and credentials needed for a position are determined, applicants are carefully
examined to ensure they possess those characteristics.
3C1 The applicant is interviewed, all
references are checked, transcripts evaluated, and a criminal background check is performed. Maranatha
considers religious affiliation and lifestyle compatibility in order to make sure that the applicant reflects
the values the institution works diligently to impart to students.
The hiring process has been successful in acquiring a sufficient number of qualified faculty to teach the
curriculum. In addition, faculty turnover and retirements have been relatively low (averaging 6.6% per
year from 2008-09 to the present).
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Faculty loads are annually evaluated and monitored by department chairs and the registrar to make sure
that overall faculty teaching and other duties are within reasonable ranges. The process for evaluating
3C1
load levels involves a review of both classroom and non-classroom responsibilities and expectations.
Maranatha screens all prospective faculty to ensure that credentials meet its higher education
expectations. Prospective faculty visit the campus prior to hiring and are interviewed by the
administration (VP Academic Affairs and president), the relevant department chair, and the department’s
academic faculty.
3C2
An “Advanced Education Program” (AEP) is in place to ensure adequate funding and opportunity for
faculty to maintain and enhance academic skills and credentials. A similar program exists for staff
training in specific skills and competencies critical to their office functions. AEP and staff development
funding is considered a budget priority of the institution as Maranatha expresses its commitment to
building the quality of its faculty and staff and the level of instruction and service provided to students.
The Faculty Handbook outlines the minimum expectation of faculty to maintain at least one posted office
hour per day M-F for student “drop-in” visits in addition to availability for student inquiry and
consultation by appointment.
3C5 All faculty (residential and online) maintain Maranatha-provided
email accounts for students to use as a direct method of communicating with 24-hour response
expectations outlined by policy.
Job descriptions and specific qualifications for staff positions are reviewed for each new hire to ensure
that staff members providing student support services are appropriately qualified and student service
quality levels are maintained. This review includes interviews with outgoing personnel, supervisors, and
administrators, and evaluation of satisfaction surveys and direct performance measures provided by the
department with the opening.
Maranatha supports the continued growth of all its employees and designates funds specifically for
professional development.
3C6 (See 4P10 for CC-3C3&6)

4P3. Recruiting, hiring, and retention processes
Open faculty and staff positions are advertised internally and externally. Recruitment may utilize such
tools as the Maranatha website, peer college placement services, alumni relationships, local churches,
faculty and staff referrals, higher education publications (i.e., The Chronicle of Higher Education),
professional journals, and campus publications. Maranatha publications, through which employment
opportunities are made known, are sent to a wide constituency.
The VP for Academic Affairs and department chairs screen faculty applicants. The HR director and
executive vice president work with department personnel to screen staff applicants. The Executive
Council (EC) makes the final hiring decision based on its assessment of a prospective employee’s
compatibility with Maranatha’s values, a review of transcripts and credentials, and appropriate portfolios
or publications of the prospect. Campus-based interviews, background checks, and reference checks are
also mandatory. It is not uncommon for prospective faculty to teach mini-lessons or an entire class as part
of the interview process. The campus interview includes meetings with the administration and department
faculty (if applicable). After the interview a consensus is solicited regarding candidate desirability.
Student Employees are recruited and hired through the following process: (1) departments identify the
need, (2) job announcements are made to the student body, (3) students apply, (4) eligibility is
determined, and (5) the supervisor chooses from the eligible applicants. Special recognition funds are set
aside to aid in retention of student employees.
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3C4

High staff and faculty retention rates are considered a strength of Maranatha (see 4R2). Factors
contributing to low turnover include a close-knit college environment leading to a family-friendly
atmosphere, a shared sense of values and mission, flexibility given to balance work and personal life,
positive relationships between employees and the administration, and confidence in the leadership and
direction of the institution. Maranatha makes a continual effort to improve employee job satisfaction and
retention rates through regular administration of and follow-up on job satisfaction surveys. Survey results
are openly shared, and departmental action projects are frequently developed to address noted areas of
opportunity.

4P4. Orientation to Maranatha’s history, mission, and values
Maranatha’s history, mission, and values are central to its identity and are clearly outlined in staff and
faculty handbooks and communicated in staff and faculty meetings throughout the year.
To align new employees with the College’s mission and history, Maranatha conducts a formal orientation
for all employees to explain the relevant handbooks, give a tour of the campus, and to present the
philosophy of Maranatha. Each new hire is given a history book of Maranatha’s founding and history.
Faculty and staff receive a one-on-one meeting with Human Resources personnel to ensure a thorough
orientation of new employees, and this is followed up by reinforcement in faculty/staff meetings
throughout the year. Orientation continues informally for several months following the start date with the
appointment of a peer mentor to help new employees adjust to the College’s culture and office
workflows.
Additionally, the daily college chapel hour provides a sense of unity and continuity among faculty, staff,
administration, and students. Special in-service training is provided to new faculty before the start of each
semester for orientation in such diverse topics as pedagogy, course design, educational technology, and
the Maranatha culture.

4P5. Planning for changes in personnel
Faculty and staff are encouraged to inform Maranatha when they anticipate a future change in their
employment status. All employees confirm their intention to return as an integrated step in the annual
contract process. The Faculty Handbook requests that faculty members notify Maranatha two years in
advance of plans to retire in order to facilitate a smooth transition. When a faculty position is vacated, this
information is shared with the Executive Council who, in consultation with the department chair
determines whether that faculty position should be replaced, modified, or eliminated. When a staff
member leaves a position, the job description and job classification are re-evaluated by the supervisor and
director of Human Resources, and then an updated job-description is advertised for that position
(internally and externally).
Other changes in personnel levels are identified by departmental needs and tracking of enrollment trends
and class sizes. Maranatha is nearing completion of a three-year AQIP Action Project called “Economic
Strength Indicators.” This process produces an analysis of various academic program costs and
profitability. In addition, the Registrar’s Report produces faculty/student and staff/student ratio measures
for all programs so that Maranatha can assure that faculty and staffing are within reasonable levels.
Trends indicating ratios nearing unacceptable levels are addressed at the executive administration level as
part of the budgeting and contract due process.
Larger departments (both academic and operational) have proven capable of promoting leadership talent
from within the unit. In those situations, transitions have been relatively smooth, because the successor is
appointed and prepared substantially before planned retirements. In smaller departments where internal
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pools are limited, the outgoing employee collaborates with the administration to update the job
description and office handbook to facilitate a smooth transition.

4P6. Organizational productivity and employee satisfaction
A guiding core value of Maranatha is to create and maintain a “family-friendly attitude–recognizing the
importance, role, and sanctity of traditional family life to the well-being of its personnel and students.”
This manifests itself in numerous formal and informal policies, such as providing tuition subsidy for
private Christian schooling for K-12 children of staff and faculty; flex schedules so that faculty and staff
can attend their children’s educational, fine arts, and athletic events; and a generous personal time-off and
vacation policy. Staff and faculty regularly attend college chapel, which provides a sense of unity,
reinforces shared values, and fosters engagement with the larger mission of Maranatha. The relatively
small size of Maranatha also enables a sense of belonging and family. Sharing and open communication
in regular staff and faculty meetings contribute to greater productivity and a shared understanding of
institutional priorities. In addition, Maranatha sponsors joint faculty-staff outings and social events
several times per year.
The basic structure of the organization—employee to supervisor—provides the most natural venue for
innovation and voicing of ideas from employees. Strategy Council provides employees and departments
the opportunity to submit their ideas for institutional change.
Maranatha also allows great departmental flexibility in achieving goals. Departments are allowed latitude
to schedule their staff to accommodate needs and to develop their own workflows to maximize
productivity. In some cases employees have been allowed to work from home. The top five statements
ranked by Maranatha employees on recent Workplace Dynamics surveys show strong support for the
College’s processes to encourage productivity and employee satisfaction (see Figure 4-1).
Statement

2012 Agreement

2013 Agreement

My manager listens to me

92%

96%

I have confidence in my manager

92%

92%

It's easy to tell my boss the truth

88%

91%

This organization operates by strong values and ethics

92%

91%

This organization motivates me to give my very best at work

85%

87%

Figure 4-1. Relevant Workplace Dynamics survey results 2012 and 2013

4P7. Processes to ensure ethical practices

2A

Every member of the faculty, staff, administration, and board of trustees lives according to an established
standard of biblical, ethical principles, and annually signs a statement of faith affirming his/her
commitment to uphold these moral/ethical standards. Faculty and staff handbooks and departmental
manuals establish practical expectations for ethical practices, include a statement that is signed indicating
agreement with and commitment to the policies, and have guidelines for reporting and resolving conflicts
and ethical issues. Handbook changes dealing with ethical practices are highlighted annually. In-service
and ongoing training opportunities provide guidance and reminders related to ethics. All new Board of
Trustee members complete a personal training/orientation session with the president to communicate
Maranatha’s ethical standards of expectation for all leadership.
In order to ensure integrity in its finances, Maranatha has instituted best-practice accounting controls
throughout its various financial functions that provide a check-and-balance approach in the business
affairs. The budgeting process provides department-based input and includes administrative pre-
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approvals on all expenses. Smaller controls are in place that provide direction in handling cash,
requisitioning property and vehicles, approving checks, and modifying the budget, with most procedures
requiring two unrelated individuals to participate in the process.
Fairness and ethical policies and processes required by law are clearly articulated and strictly enforced.
Policies that deal with discrimination, harassment, FERPA regulations, copyright law, and other legal
expectations are published in appropriate handbooks, posted as required, and communicated in training
meetings. Maranatha maintains a strategic legal planning process for cyclical legal-compliance audits of
all units and operations by its corporate counsel’s office to ensure that legal obligations are not being
overlooked due to lack of awareness.
Maranatha’s Executive Council acts as its Institutional Review Board; all human research projects must
be pre-approved by this committee. Scholarly integrity is addressed in the Faculty Handbook. When
faculty submit works for publication, either internally or externally, they are reviewed by peers and
evaluated for academic integrity and theological fit. Additionally, scholarly activity and efforts by faculty
are routinely communicated and celebrated within the Maranatha family.
2E1
Students are guided in the ethical use of resources through the following: the Student Life Handbook;
presentations on college-level research and copyright law given by the library staff and corporate
counsel’s office; notices placed on all copiers/printers/scanners related to copyright law; sections in
faculty syllabi on academic dishonesty appropriate to the class; and internet filters that prevent most
commonly utilized methods of intellectual property theft.
2E2
Policies on academic honesty and plagiarism are published in the Student Life Handbook and are made
known to students in classes and during orientation. These policies are adjudicated and enforced by an
Academic Discipline Committee.
2E3

4P8. Determining training needs and aligning employee training with organizational plans
Individual academic training needs are determined by the department, or by the VP for Academic Affairs
for faculty-wide training. Training needs are also determined through performance reviews, end-of-theyear academic course evaluations, exit interviews, department chair recommendations, and periodic
surveys. Emerging trends in technology are analyzed by the Educational Technology Specialist and
appropriate training is provided to the faculty as needs are identified. At the end of each year, the VP for
Academic Affairs solicits topics of interest from faculty for the following semester’s in-service training.
Faculty in need of advanced academic degrees utilize Maranatha’s AEP program (see 4P2).
All budget requests for training-related funding are submitted to the Finance Committee (FINCOM). This
committee reviews these requests and approves them based on need and alignment with strategic
initiatives and instructional goals. This focused funding of training has allowed Maranatha to strengthen
both instructional and non-instructional programs and services in the areas that align with the strategic
vision of the College. Faculty and staff access these budgeted funds via the normal requisition process.

4P9. Developing faculty, staff, and administrators to serve effectively
Maranatha provides several programs designed to train, develop, and reinforce the education needs of its
employees and administration, and this allows for more effective contributions from those the College
employs. Among these training and development avenues are:
New Faculty Orientation—introduces faculty to the programs, services, and expectations
regarding instructional methodology, scholarship, and service, and reviews and explains
Maranatha’s mission, values, and policies;
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New Staff Orientation—introduces staff to the programs, services, and expectations of serving at
Maranatha, and reviews and explains the College’s mission, values, and policies;
Faculty In-Service—training includes pedagogical workshops, higher education literature
discussions, peer training, and presentations on current issues in higher education;
The AEP—funding for faculty and staff to obtain advanced educational credentials and skills;
Budgeted Training Resources—provide funding to send staff, faculty, and administrators to
conferences and seminars;
College Class Benefit—provides funding and release time for faculty and staff to take one tuitionfree college-level course at Maranatha each semester;
Online Training and Development Resources—are provided through the library and also through
special self-help training resource providers such as Magna Commons, Jenzabar University, ION,
Noel-Levitz, and various topics related to assessment and course design; and
Faculty Promotion Process—Faculty members are encouraged to sit for promotion as they meet
the requirements for advanced ranking.

4P10. Personnel evaluation processes
In 2008, Maranatha undertook an institution-wide project that completely redesigned the non-instructional
personnel evaluation system. The new system, which was purposefully aligned to the strategic plan and
Guiding Core Values of the institution, was implemented in 2011 for every staff member and supervisor.
This system evaluates an employee’s performance based on job skills, core values, and departmental
development goals. These “departmental development goals” are objectives of each department designed
to support Maranatha’s achievement of its institutional strategic plan.
Faculty members are evaluated by students at the end of every semester in every class taught. Key
performance indicators of instructional effectiveness developed by the faculty are measured, tracked and
trended over time, aggregated at the department level, and then reviewed by the vice president for
Academic Affairs, Department
Results for each measure are:
Chairs, and the individual faculty

Tracked
member in order to assess

Aggregated
instructional standards and to ensure

Trended

Departmental
that the instructor is effectively

Individual
supporting Maranatha’s mission
CORE

Feedback Response
VALUES
(see 1P11).
3C3
The College uses several processes
to ensure that instructors are current
in the discipline and adept in their
teaching roles. These include:

Figure 4-2. Illustrating assessment processes related to faculty, staff and
administration.

1. Course evaluation feedback
from students – These
standard scores are summarized and analyzed according to faculty-defined key performance
indicators. Comparative data and summaries are given to department chairs and the faculty
member.
2. Faculty Promotion – Promotion requires two formal observations, a self-analysis, personal
growth plans, and a review of the faculty member’s professional portfolio.
3. Academic Program Review – An analysis and faculty evaluation related to instructional currency
and pedagogical skill.
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4. Faculty In-service – Sessions are shaped to meet the perceived need of faculty related to
improved skills and teaching trends.
Each of these processes is reinforcing. Faculty may apply for funding to improve credentials, skills, and
specialized scholarly pursuits.
Personnel involved in providing student support services are qualified according to established criteria for
each position appropriate to the function and higher education expectations. See 1P10 & 1P15 (learning
assistance/tutoring), 1P7 (academic advising), 2P5 & 2P6 (staffing co-curricular), 6P1 (financial aid) and
generally see 4P8 & 4P9 for further details regarding the staffing and training of all student support
service functions.
3C6 (See 4P2 for CC-3C1-2, 4-5)

4P11. Employee recognition, reward, compensation, and benefit systems
Maranatha’s recognition, reward, compensation, and benefit systems are designed to align with
Maranatha’s Strategic Initiatives in both instructional and non-instructional programs and services. Staff
and administration compensation structures and incentive programs are designed by the executive vice
president in conjunction with the director of Human Resources and submitted to the Executive Council
(EC) for approval. Maranatha’s compensation budget for all employees is reviewed and authorized by
FINCOM for presentation to the Board of Trustees at the December meeting.
Compensation ranges for each staff position are established based on a rubric of key objectives relevant to
each position and higher education best practices and comparative data. The faculty compensation
structure is approved by the administration and is administered by the vice president for Academic
Affairs. An independent faculty committee, the Committee on Credentials and Standards, oversees the
faculty promotion process and presents promotion recommendations to the president.
In order to encourage personal growth and skills enhancement, various recognition and reward systems
are in place. The recognition and reward systems include departmental recognition budgets, recognition
and reward based on years of service and recognition in faculty and staff meetings for degrees earned.
Compensation for growth and enhancement of skills is written into individual employee contracts (this
includes both staff and faculty contracts) and includes compensation based on certification, degrees
earned, additional training received, and other specific benchmarks that indicate growth or development
of skills. Maranatha’s benefits systems align with its growth initiatives by allowing all fulltime employees
to enjoy free educational opportunities.
All employees are surveyed annually regarding satisfaction with salary and benefits compensation (see
5R2, Figure 5-8). In addition, scholarly activity is promoted through a “Writing Incentive Program” for
faculty who publish articles, musical compositions, papers, and scholarly research.

4P12. Motivating faculty, staff, and administrators
Key issues to motivation are determined through intentionally solicited communication and annual staff
and faculty surveys. Maranatha annually administers two key surveys, Workplace Dynamics, and 360°
Supervisor Evaluations. Each instrument identifies and measures Key Performance Indicators for
workplace satisfaction and effectiveness with reports highlighting areas of strength and challenge. These
performance indicators are analyzed on the institutional, departmental, and individual employee levels. At
the institutional level, these results are reviewed by EC, Strategy Council (SC) and the Leadership
Council (LC), and plans are developed for improving performance in identified areas of challenge (see
5R2 for 360° and Workplace Dynamics KPI results). Departments are encouraged to dig deeper into the
results and develop departmental action projects to improve on the weaker areas and continue strong
performance in areas of high achievement.
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Survey results are also used to indicate gaps between an employee’s perception of the performance of an
item and the importance attached to that item. Significant gaps between “importance” and “satisfaction”
are addressed by the administration and often become inter-departmental projects.
The administration encourages open communication in meetings and individual conferences. Maranatha
has found these methods to be very effective. An environment of trust and mutual respect is facilitated
through open-door polices, through appeals processes, and through Strategy Council encouragement to
each employee to submit ideas for improvement and growth.

4P13. Employee satisfaction, health and safety, and wellbeing
Employee satisfaction is measured through direct communication with employees and annual employee
surveys (see 4P10 for employee evaluation information).
In order to encourage healthy practices, Maranatha has developed an employee wellness program (PHIT).
In this program, employees track healthy habits such as: exercise, weight loss, proper diet, water
consumption, and adequate amounts of sleep. The PHIT program is believed to be a contributing factor to
the College’s exceptionally low annual increases in healthcare costs.
Maranatha’s Campus Safety Committee (CSC) oversees campus safety and security (see Figure 5-5 in
response to 5P5). This standing committee develops, reviews, and recommends policies and procedures to
ensure the health, safety, and security of all students and employees of Maranatha. The CSC is currently
engaged in an action project focused on the creation of an institution-wide worker safety plan in order to
proactively seek out dangerous conditions and increase the level of workplace safety. The safety of
Maranatha’s campus is evidenced by the low number of crimes reported in Figure 6-7 in response to 6R2.
In 2011, Maranatha concluded a three-year AQIP Action Project to develop and implement a campus
emergency preparedness plan (see 8R2). The project resulted in the establishment of better procedures for
handling several varieties of emergency from natural disasters to armed assailants. As the AQIP reviewer
noted, “Embracing this Action Project reflects how Maranatha values people, communicates important
policies, and develops relationships with local police and fire departments…. Maranatha’s successful
implementation of various crucial components of their emergency response system reflects effective
processes that should be shared with other institutions.”

Results (R)

Managers
Average Scores of Statements - January 2011

4R1. Regularly collected measures
Comprehensive data regarding faculty
satisfaction, staff satisfaction, and
department services are collected and
reviewed on an annual basis. Key measures
for valuing people include annual
employee satisfaction surveys, biannual
department surveys, employee turnover
rates, number of staff training hours
delivered, student focus groups, and work
absences.

2nd
+26%

My manager makes my job easier

3rd
+19%

My manager listens to me

3rd
+19%

It's easy to tell my boss the truth

6th
+14%

I have confidence in my manager

3
(Neutral)

3.5

4
(Slightly Agree)

4.5

5

5.5

(Agree)

Maranatha
Benchmark: Top 35 Midsize Employers

Figure 4-3. 2011 Workplace Dynamics survey results related to managers.
Callouts show rank vs. Top 35 midsize employers.
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4R2. Performance results
Maranatha’s dedicated and loyal workforce is its most valuable asset in accomplishing its mission of
developing leaders for the local church and the world. Every assessment of workplace effectiveness
indicates that the College’s managers represent its strongest classification of employee. This category
represents the leaders of every major unit on campus: academic department chairs, staff department
directors and supervisors. When surveyed by an outside organization in 2011, Maranatha’s faculty and
staff rated the College’s managers among the best of the best in every factor surveyed.
Figure 4-3 demonstrates performance compared to the Top 35 similarly sized employers in Wisconsin. A
comparable internal survey has been repeated in 2012 and 2013 with similar results (see Figure 5-8).
The specific factors contributing to Maranatha’s strong managerial team are illuminated in the annual
360° surveys conducted as part of the College’s supervisor performance evaluation process. The 360°
surveys are comprised of 9 KPI categories with five to nine questions each (see Figure 5-7 under 5R2).

Figure 4-4. 2012 and 2013 360° survey results from selected KPIs related to valuing people.

The charts in Figure 4-4 represent the performance of Maranatha’s managers and administration in key
areas related to Valuing People.
Academic
Year

Faculty

Staff

2012-13

0%

13%

2011-12

11.4%

10%

2010-11

2.2%

5%

2009-10

10.9%

9%

2008-09

8.7%

8%

Figure 4-5. Employee turn-over rate.

While Maranatha has room for improvement in other categories,
those categories tended to be viewed as areas of lower importance to
its employees. High workplace satisfaction is reflected in
Maranatha’s low turnover rates. During the last five years,
Maranatha’s turnover rates have averaged 6.6% for the faculty and
9% for the staff (see Figure 4-5).
Figure 4-6 indicates the rating of satisfaction and importance of each
workplace factor on the survey administered by Workplace
Dynamics in 2011. Based on these results, the administration shared
the findings with the faculty and staff and led focus teams in
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targeting ways to improve results in the red box (indicating high importance and satisfaction below
targets). A comparable survey was administered internally in 2012 and 2013 (no comparative data
available) with results showing higher levels of satisfaction (see Figure 5-11).

Figure 4-6. 2011 Workplace Dynamics survey results measuring importance vs. satisfaction.

4R3. Evidence of productivity and effectiveness
Maranatha’s institutional success in achieving its goals is directly dependent upon the productivity and
effectiveness of its personnel. In that sense, every institutional result presented elsewhere in this portfolio
indicates the collective productivity and effectiveness of each team member. Participation in strategic
action projects is included on personnel evaluations and integrated into department operations.
Aggregation, tracking, and trending of those rates is presented in Figure 8-8 in response to 8R2.
Processes for faculty evaluation include an analysis of student course evaluations (see 1P11). Student
evaluation questions are organized to yield scores on key performance indicators. Figure 1-4 in response
to 1P11 shows a sample of the reports given to faculty members and academic department chairs.
In addition, stable student retention rates (see Figure 3-3 in 3P1) and results of student satisfaction
surveys (see 1R6, 2R3, and 3R2) provide strong evidence that the College’s customers are well-served.
For example, in a 2012 Noel-Levitz student satisfaction survey, Maranatha scored higher than the national
average of other private four-year colleges in every student service category. In the categories of
Instructional Effectiveness, Recruitment and Financial Aid, Campus Support Services, Academic
Advising, and Registration Effectiveness, Maranatha averaged 4.2% higher than the national averages of
those in its comparison group.
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Alumni indicate high satisfaction with preparedness for leadership in their chosen fields of service (see
Figure 1-15). Alumni also report high levels of church participation and service indicating Maranatha is
achieving its mission of developing leaders for ministry and the local church (see Figure 2-5).

4R4. Results compared to other institutions
Over the last few years Maranatha has upgraded its assessment of workplace conditions with the
intentional inclusion of external benchmarks for comparison on a fixed cycle. The following results are
from a 2011 employee survey conducted by Workplace Dynamics and a 2012 student satisfaction survey
conducted by Noel-Levitz. Both surveys were intended to assess what factors students and employees
viewed as the most important, and how satisfied they were with those same factors.
Figure 5-11 (in response to 5R3) represents employees’ responses on each category compared with all
other universities/colleges surveyed nationwide. Figure 4-7 demonstrates performance in the five items
ranked most important by Maranatha employees and shows higher levels of satisfaction on every factor
except “confidence about my future at the organization.” This area of challenge was identified as an
institutional concern, especially as national economic conditions continued to cause uncertainty. Several
initiatives were undertaken to improve performance on this factor, and the most recent results showed an
increase in career confidence among full-time employees from 71% in 2012 to 78% in 2013.

DIRECTION OF THE
ORGANIZATION

FEELING
APPRECIATED BY
THE COLLEGE

4.1

3.84

4.49

4.71

Other College Satisfaction
4.45

5.49

4.25

4.45

4.4

4.77

Maranatha Satisfaction

COLLEGE OPERATES CONFIDENCE IN THE CONFIDENCE ABOUT
WITH STRONG
LEADERSHIP OF THE MY FUTURE AT THE
VALUES AND ETHICS
ORGANIZATION
ORGANIZATION

Figure 4-7. 2011 Workplace Dynamics factors indicated by Maranatha employees as most important. (Most recent year for which
comparative data is available.)

Students reflect the value that Maranatha places on its employees. Student satisfaction survey results
show that students rated “concern for the individual” as the second-highest factor on the Noel-Levitz SSI.
Figure 4-8 provides results from the SSI that show Maranatha ranking significantly higher than other
four-year private colleges/universities on the five factors rated highest by our students. (See Figure 1-30
for annual trending of these SSI results.)

INSTRUCTIONAL
EFFECTIVENESS

CONCERN FOR THE
INDIVIDUAL

CAMPUS CLIMATE

4.62

4.5

4.68

4.56
STUDENT
CENTEREDNESS

4.86

Other College Satisfaction

4.8
4.5

4.62

4.92

4.98

Maranatha Satisfaction

ACADEMIC
ADVISING

Figure 4-8. 2012 Noel-Levitz SSI factors indicated by Maranatha students as most important (Most recent year for which
comparative data is available.)
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These surveys show that Maranatha’s employees and students consistently rank the College higher than
the national averages of other colleges and universities on the items of highest importance. While these
numbers are encouraging, Maranatha continues to seek improvement through the addition of new
personnel and improved processes (see 4I1).

Improvement (I)
4I1. Recent improvements
The high value Maranatha puts on its employees and students is shown by targeted efforts to improve in
this area. Recent improvements include:
The creation of the Strategy Council to provide a venue for employees to freely bring ideas and
suggestions for change;
The appointment of an executive vice president and creation of a dedicated Human Resources
Department with the intention of improving communication, improving employee protections,
and raising levels of overall job satisfaction and efficiency;
New faculty and staff evaluation systems implemented to measure key performance indicators
that track performance at individual, departmental, and institutional levels;
A new dean of students, who has redesigned the Student Life programs in an effort to improve the
collegiate experience and service to student leaders; and
A new First-Year Navigator program which has assigned all incoming students a member of the
staff as a mentor. Initial indicators suggest that this program results in an improved transition for
the student and an increased level of satisfaction for staff members who now feel more connected
to the mission of Maranatha.
All processes for valuing people are conducted and reviewed in a thorough and systematic manner in
order to allow for consistent repetition and measurable results. Reliable and cyclical processes for data
collection, assessment of efficiency and satisfaction, and measurement of key workplace metrics allows
for decisions based on accurate and timely information.

4I2. Culture and infrastructure
Maranatha continues to seek ways of improving the infrastructure for valuing people. Action Projects for
improving processes and results in valuing people are directed by the Strategy Council and progress is
tracked via the pmPoint project management website. The biblical principles shared by the College and its
workforce promote service and the treatment of others with love, respect, and kindness. As a faith-based
institution, Maranatha is driven to serve people. The main goal of its infrastructure is to promote and
model this culture to its students.
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Category Five

Leading and Communicating
Overview

Higher education demands leadership and associated communication processes to be nimble, transparent,
and effective. Maranatha used the 2010 Strategy Forum and the installation of a new president to redesign
its leadership structure to reflect its commitment to continuous quality improvement. The experience of
10 years of AQIP participation provided insight and context for creating re-designed leadership and
communication systems for the contemporary needs of the College.
Processes related to the College’s mission and values (5P1) are ALIGNED. Processes related to setting
direction that aligns with the mission, vision, and values are aligned, and commitment to executing
decisions as a high-performance institution (5P2) is ALIGNED.
Religious higher education has been a part of American society since its earliest days. Faith-based
institutions must develop systems for the transmission of mission and core values in ways that promote
generational endurance. Maranatha’s systems to meet the needs of stakeholders and students relative to
the mission (5P3) are well-developed and ALIGNED.
Seeking opportunities to advance the College mission while maintaining a focus on student learning (5P4)
are ALIGNED. The College often uses teams, task forces, or groups as sources of information, advice, or
recommendations. Systems to form and utilize these kinds of inputs are also ALIGNED (5P5), with several
subsystems being INTEGRATED. Multiple-year data points in all areas would move this area to being
completely INTEGRATED.
Using data and communicating information within the organization (5P6 and 5P7) are well-developed and
ALIGNED. Additionally:
Systems for communicating a shared vision and values (5P8) are very strong, and direct
assessment is developing.
The processes for internal leadership development (5P9) work well and are ALIGNED.
Processes for preservation of the mission and culture are strong (see 5P5). A prime factor in all
leadership transition remains the preservation of the mission, vision, and values. A broad crosssection of Maranatha’s stakeholders and constituents agree that the College is stable and
committed to the continuity of its mission, vision, and values since its founding 45 years ago.
These processes (5P10) are ALIGNED.
Successful improvements include:
A reorganized leadership structure in 2010
A significant improvement in the number of completed QAPs
An articulate and documented presidential succession process
Ten successful leadership transitions, including retirements, among senior managers and
administrators in the last four years
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Processes (P)
5P1. Defining and reviewing institutional mission and values
Maranatha’s institutional mission and values are sourced in its faith-based, biblical values. As such, the
institution’s core identity as a conservative, Baptist institution of higher education has been well
maintained through its 45 years of operation. Within this context, the administration and Board of
Trustees review contemporary issues and emerging trends.
1A1
Maranatha intentionally transcends the concept of a traditional “Bible college” that offers limited training
solely for vocational-ministry. In contrast, Maranatha has always maintained a strong liberal arts
emphasis (the required General Education core is 55 credits) for all its academic programs and offers a
diverse range of training for professions not associated with vocational-ministry (i.e., Business
Management, Accounting, Applied Science, Nursing, Music Performance, Teacher Education, ROTC,
and Humanities). Understanding this unique dynamic, the Maranatha mission statement adopted by its
Board of Trustees encompasses training for ministry in both vocational and non-vocational applications.
“The mission of Maranatha is to develop leaders for ministry in the local church and the world, ‘To the
Praise of His Glory.’”
1A2
Maranatha’s Mission Statement, Vision Statement, Statement of Faith and Core Values have been
adopted by the Board of Trustees in collaboration with the administration, faculty, staff, and key external
constituents. The Statement of Faith is confirmed on an annual basis by each member of the Board of
Trustees, the administration, and every faculty and staff member. The process for review of these
documents takes place on a 5-year cycle involving the Strategy Council (SC), Executive Council (EC),
Leadership Council (LC), and Faculty Council. Key external constituencies and stakeholders are routinely
consulted as Maranatha seeks to maintain fidelity to its founding purpose and the unchanging Word of
God. At the same time, it seeks to appropriately respond to trends and fine tune its methods to effectively
train students and maintain relevance in an ever-changing society.
1A1 The Maranatha Catalog and
website prominently display these statements of the College’s founding principles to prospective students,
employees, and the general public.
1B1-3 (See 5P2 for CC-1A3 and 5P3 for more on CC-1B)
Through the Academic Master Planning process (see 1P3), new programs are explicitly scrutinized for
appropriate fit with the Maranatha mission of leadership development. Existing programs are similarly
evaluated on a fixed 3-5 year cycle via the Academic Program Review process (see 1P13).
1A2

5P2. Setting direction in alignment with mission, values, and commitment to high performance
The Maranatha Board of Trustees functions as a guardian of the mission, purpose, and values of the
institution; it appoints the president, approves major changes in policy and adjustments in strategic
direction, and counsels the president in critical areas. The Board is informed of institutional operations
during May and December meetings. The Board is self-perpetuating and autonomous. It operates in
harmony with the president but without conflict of interest or undue influence by the president or other
administrators, donors, or other outside parties. The Board is comprised of pastors, businessmen,
physicians, attorneys, and both alumni and non-alumni of the College, and represents the values and
composition of the constituency. The Executive Committee of the Board, a sub-committee of members
elected by the full board, meets as needed through the year and is briefed by the president. The Executive
2C1-4
Committee assists the president with environmental scanning and external perspective.
The president as CEO is entrusted with the day-to-day operation of the institution and is expected to be
the visionary and architect of the future. The SC meets biweekly to oversee the implementation of the
Strategic Plan (including the selection, chartering, progress evaluation, and completion of AQIP Action
Projects). Through its environmental scanning, SC recommends the addition of new strategic initiatives
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and the retirement of completed initiatives to the president and the Strategic Planning sub-committee of
the Board of Trustees, who makes recommendations to the Board of Trustees for consideration and
adoption.
5C5
The Executive Council (EC), the institution’s highest
internal policy-making body, is made up of the president
and, the executive vice president, the dean of the Seminary,
the vice presidents of Academic Affairs, Finance, and
Advancement, and the CIO. EC meets biweekly to address
human resource issues and policy implementation. EC
represents an important safeguard on institutional policy
while maintaining connection to the Strategic Plan in that
most members of EC are represented on the SC.

Make the
Message
Plain

Sharpen
the Focus
on
Spiritual
Growth

MISSION

In 2010, Maranatha’s Strategic Planning AQIP Action
Project—a broadly inclusive and collaborative process that
Build on the
Academic
involved the faculty, staff, and administration together with
Foundation
a specially commissioned sub-committee of the Board of
Trustees and key external stakeholders—concluded with the
adoption by the Board of Trustees of the institution’s
Grow the
updated Strategic Plan.
5C3 The Strategic Plan
Resources
contains four broad Strategic Initiatives that each contain
four refined and specific Strategic Goals. The Strategic Plan
Figure 5-1. Strategic Initiatives comprising the core of
has served to inspire and focus institutional improvement
Maranatha’s Strategic Plan in support of its mission.
efforts in the areas of greatest impact and need as determined
by the consensus of key stakeholders. The use of data and mission alignment to inform strategic decisions
and improvement efforts is encouraged at both the departmental and institutional levels.
Budget priorities are aligned with the mission and strategic priorities of the president and Board of
Trustees.
1A3 Departments establish preliminary budgets for submission to the Finance Committee
(FINCOM). FINCOM consists of the members of EC in addition to the controller, and a Business
Department representative. The addition of new faculty or staff positions, large purchases, and other
extraordinary budget additions are submitted to FINCOM in the budget creation cycle. Each 3Ps proposal
(Purchase, Program, or Personnel) is referred to the SC for consideration of its fit and advancement of the
Strategic Plan. SC scores each proposal with a Strategy Rating following the rubric found in Figure 5-2.
The Strategy Rating assigned by SC is forwarded to FINCOM for its consideration in making
recommendations to the Board of Trustees. The Board first considers the proposed FINCOM budget
recommendations in its December meeting as it relates to tuition, room & board, and major fees, so these
can be published in a timely manner for the following academic year. The final budget is considered in
detail and approved by the Board at its May meeting.
5C1,4 (See 5P6 for CC-5C2 and 5P1 for CC1A)
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Strategy Rating Scale
1 Diamond

2 Diamonds

3 Diamonds

4 Diamonds

5 Diamonds



Departmental
impact only



Some institutionwide impact



Moderate
institution-wide
impact



Strong institutionwide impact



Strong institutionwide impact



No specific relation
to a Strategic
Initiative



No specific relation
to a Strategic
Initiative



General relation to
a Strategic
Initiative/Goal



Direct relation to a
Strategic Initiative
/Goal



Direct relation to a
Strategic Initiative
/Goal



Not critical to the
mission of the
institution in this
fiscal year



Not critical to the
mission of the
institution in this
fiscal year



Not critical to the
mission of the
institution in this
fiscal year



Critical to the
mission of the
institution in this
fiscal year



Critical to the
mission of the
institution in this
fiscal year



Few other
institution-wide
efforts are currently
being undertaken to
support the
identified Strategic
Initiative/Goal

Figure 5-2. Strategy Rating Rubric

5P3. Accounting for the needs and expectations of students and key stakeholder groups
The composition of the Board of Trustees and the established processes for Strategic Planning,
institutional governance, Academic Master Planning (see 1P3), and Academic Program Review (see
1P13) described above ensure that the expectations of current and potential students and key stakeholder
groups are taken into account. The Board’s composition closely mirrors Maranatha’s primary
constituencies within its faith-based community. As such, the Board serves as a sentinel guarding our
governing principles, and as a bellwether by actively providing input and direction in meeting the broader
needs of the constituency.
5B2 In addition, the Institutional Advancement division is tasked
primarily with maintaining Maranatha’s close connection with its constituency and key stakeholder
groups (see Categories 3 and 9). (See 5P5 for CC-5B1,3)
Adopted by the Board of Trustees in collaboration with the president, administration, faculty, staff, and
key external constituents and stakeholders, the Vision Statement is incorporated as a guiding aspiration
into Maranatha’s Strategic Plan:
Maranatha is nationally recognized as the premier fundamental Baptist college and
seminary offering a wide variety of high quality ministerial, liberal arts, and professional
programs anchored by a steadfast commitment to preparing students for lifetime,
passionate ministry in and through the local church engaging the world with the truth of
the gospel of Jesus Christ.
Taken together, the Mission, Vision Statement, Core Values, and Strategic Plan fully articulate and
accurately describe Maranatha’s present offerings and future direction as it fulfills its well-defined goal of
training students to be leaders within its faith-based orbit.
1B2,3 (See 5P8 for CC-1B1)

5P4. Seeking future opportunities while enhancing a strong focus on students and learning
Strategy Council’s development and implementation of the Strategic Plan represents a primary process by
which future opportunities are vetted. One of the four Strategic Initiatives is to “Build on the Foundation:
enhance the quality and credibility of academic programs.” The institution continuously maintains at least
one AQIP Action Project focused specifically on student learning. Five Strategic Goals have been
adopted to support this initiative:
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1. Sustain academically challenging programs and create effective and exciting options for real world
student learning such as internships and study abroad opportunities,
2. Develop an effective process for systematic academic program review and evaluation [Ret. 11/12],
3. Secure program accreditations, recognitions, and reach quality goals,
4. Seize academic program growth opportunities, and
5. Fill the main campus to capacity with the right kind of students. [Added 11/12].
The faculty has significant representation within Maranatha’s administrative leadership structure, with all
academic department chairs maintaining membership on the Leadership Council (in addition to the VP for
Academic Affairs and the registrar). All academic policy recommendations are developed by the
Academic Committee (made up of an annual rotation of academic department chairs and program
coordinators, plus the following permanent members:
the registrar, VP for Academic Affairs, chair of the
Bible Department, and chair of the Teacher Education
Department) and acted upon by the Faculty Council
(see 5P5). The Academic Master Planning process
engages the faculty in the identification of new
program opportunities, academic facility planning, and
significant new academic endeavors.
The administration stays connected to the student body
through interaction opportunities such as “Dinner with
the Deans,” President’s List Dinners, meetings with
Figure 5-3. Maranatha's Organizational Chart (Click to
student body officers, focus group interactions,
enlarge.)
traveling with student music groups, and small
mentoring groups led by executive administrators. Most of Maranatha’s executive administrators teach at
least one college course per year to maintain a close connection to the students and the academic climate.
Several board members also attend college functions and serve as guest lecturers in their areas of
expertise.

5P5. Making decisions and using teams
Following the adoption of the Strategic Plan and
attendance at the Strategy Forum in 2010,
Maranatha’s incoming president restructured the
primary teams of leadership and internal governance
within the administration. The former Administrative
Cabinet was dissolved and replaced with the Strategy
Council and the Leadership Council.
Four primary teams lead Maranatha administratively.
The Executive Council (EC), the Financial
Committee (FINCOM), the Strategy Council (SC),
and the Leadership Council (LC). The unified
structure of these teams (see Figure 5-4) provides
consistency, reliable and intentional interdepartmental communication, and broad access to
decision-makers (see 5P3, 5P6 for CC-5B2).
Figure 5-4. Primary Leadership Teams
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The Seminary has established its own internal leadership committees to manage affairs unique to the
seminary. The Seminary Council is responsible for Seminary policies and oversight of the Seminary,
including the Seminary Catalog and advertisement. Decisions of the Seminary Admissions Committee
and Seminary Academic Senate are submitted to the Seminary Council for their information. The
Seminary Academic Senate is responsible for academic and discipleship issues. The Seminary
Admissions Committee examines student applications for admittance into the Seminary.
These leadership units make decisions in light of Maranatha’s ethos, while keeping in mind the needs of
students and stakeholders and honoring the traditional chain of command of each department. These
groups reinforce the autonomy of each department to operate within its sphere of expertise and existing
leadership. The structure provides more access to decision-makers, and strengthens the decision-making
ability of the chain of command. It has also made the College’s quality program (through SC) a central
component of the leadership structure. The structure allows appropriate appeals and encourages the broad
sharing of information and ideas without threatening the integrity of the leadership structure within each
unit. Applied to academic governance, department chairs work with the VP for Academic Affairs to lead
faculty initiatives, set teaching loads, assign departmental tasks (like Academic Program Review) and
undertake quality improvement projects. The Faculty Council is made up of all faculty members and
oversees the general education curriculum and makes academic policy recommendations to the Academic
Committee. Recommendations for significant program changes (addition or retirement of a program)
come to the administration from the faculty through the Academic Master Planning process.
5B1,3
2
(See 5P3 and 5P6 for CC-5B )
In addition to these, several cross-departmental standing committees operate with specific purpose to
maintain oversight and review of certain designated areas of common interest.
STANDING COMMITTEE

PURPOSE

Academic Committee

Basic academic policy and student appeals

Academic Discipline Committee

Hearings to enforce academic dishonesty policy and other academic infractions

Admissions Committee

Screening applicants for admission

Assessment Advisory Team

Academic and non-academic departmental assessment (team’s format is in transition)

Athletic Committee

Title IX compliance, athletic budgeting and policies

Building Committee

Campus planning, decorating, and renovations

Campus Safety Committee

Emergency management; unsafe campus conditions; criminal activity reporting & review

Committee on Credentials and Standards

A faculty committee that evaluates candidates for promotion and makes recommendations to the
administration relating to promotion or additional development.

Discipline Committee

Disciplinary hearings to enforce student life policies

Distance Learning Advisory Committee

Specialized policies relating to online and distance learning

Library Committee

Library policies & procedures, library collection, facilitate scholarly research

Marketing Committee

Develop and update the comprehensive marketing plan

Retention Committee

Develop and update the comprehensive retention plan, monitor and assess retention efforts

Scholarship Committee

Approves applicants for student scholarships

Student Athletic Advisory Committee

Communicates student concerns to Athletic Dept., coordinates activities at athletic events

AIM Team

Advancing Information Management – training, collaboration, and deployment of technology

Figure 5-5. Standing Committees

Every department publishes a mission statement and annual departmental goals. Department mission
statements are written with specific reference to the institution’s mission to develop leaders. Department
goals align with the Strategic Goals of the institution. Accomplishing departmental goals (through
Strategic Action Projects) has thus become a primary means for the institution to operationalize and
accomplish its Strategic Plan (see Category 8).
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5P6. Using data, information and performance results in decision making
The strategic planning process (see 8P2) is integrated into operational department activity and includes
checks by which departments and the institution identify key measures and report on those data points to
provide input to the decision-making process. Through published departmental goals and the widely
accessible project management portal (pmPoint), access to assessment instruments, collaboration on
projects, and accountability for progress are maintained throughout the institution (see 8P6).
All quality action project declarations are expected to identify the data or measures that prove a process
change needs to occur before they begin their project. They must also report on the same data points after
the process is changed to determine whether the change worked.
The Strategy Council and the Institutional Research and Effectiveness office maintain oversight of the
collection and review of all institutional assessment data. Biweekly SC meetings provide a venue for
distribution, discussion, and decisions related to key data points. For example, as data is released,
contemporaneous reports from Academic Program Review, Noel-Levitz Student Satisfaction Inventory
(SSI), and the National Survey of Student Engagement (NSSE) are reviewed in detail with SC, EC and
the Faculty Council where recommendations for institutional action and departmental follow-up are
formed. The Board of Trustees meets twice annually, and at each meeting Trustees are given detailed
written reports and presentations, including: Financial & Plant Management Report, Strategic Planning
5B2
Report, Academic Affairs Report, Seminary Report, and reports on all ongoing strategic initiatives.
2
(See also 5P3 for CC-5B ) This data is used by the administration and the Board of Trustees in
determining the budget, campus and academic planning, and setting strategic initiatives for the institution.
(See 5P2 for CC-5C1,3-5)
Biweekly Leadership Council meetings include scheduled departmental reports through which assessment
results are shared with campus decision-makers. Institutional assessment results are also distributed and
presented with explanation and discussion. The MyMaranatha portal provides real-time access to all
financial cost center reports, institutional assessment results, and key departmental assessment results.
Data gathered through Academic Program Review is shared with the Maranatha family during a postservice all-faculty meeting, which includes Leadership Council members. Feedback garnered during these
meetings is automatically incorporated into the planning/decisional processes of EC and SC.

5P7. How communication occurs between and among the levels and units of the institution
Deployment of the Leadership Council structure has greatly enhanced inter-departmental communication.
With all academic department chairs and the directors of all significant staff support units present on LC,
the institution benefits from an inclusive and representative assembly. LC members are responsible to
communicate and implement administrative decisions in their areas of responsibility.
At the same time, the creation of the executive vice president position to oversee all operational units has
facilitated cooperation and a service orientation within the operational division. Most offices have an
open-door policy, and few departments or employees are more than one or two levels removed from VPs
or top-level administrators.
Because the membership of LC, SC, and EC overlap (see Figure 5-4), members are well informed of
developments, challenges, opportunities, and threats. EC policy decisions are informed by department
reports in LC. SC discussions on strategic new opportunities are shared with LC in the president’s updates
and similar presentations. The pmPoint project site outlines department goals and progress on projects
(see 8P6), and provides a collaboration platform for cross-departmental teams.
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5C2

Key administrators have direct access to and input with trustees through participation in the annual board
sub-committee meetings (Academic Affairs, Finance & Plant, and Strategic Planning).
The MyMaranatha portal provides a formal process where announcements and all event calendars are
disseminated. The portal provides instant access to employee handbooks, department policies, financial
data (both personal and departmental), employee resources, master planning resources (academic,
strategic, and campus facilities), meeting workspaces (including agendas, minutes, documents, and
attendee information), and assessment data (institutional & departmental, current & archived, raw data &
summary reports). Twice each semester the president meets with the combined faculty and staff to share
important updates and administration decisions. In addition, the executive vice president and the vice
president for Academic Affairs have separate meetings with the staff and the faculty to communicate
items of interest to their respective divisions. Faculty, staff, and administrators communicate freely and
directly via email, which has become a primary method of open communication on campus. The
computer network provides secure networked storage for every department, as well as shared folders for
document collaboration between departments. The Jenzabar student information system facilitates
collaboration between departments, formalizing workflows as departments contribute specialized
assistance to students working their way through the admissions, registration, financial aid, and billing
processes. Finally, the College uses informal means, such as daily chapel announcements and internal
newsletters and memos, to communicate college news.

5P8. Communicating shared mission, vision, and values
The president articulates the Maranatha mission and vision in his annual State of the College Address and
through biweekly LC meetings, which he personally leads. The president also leads the daily chapel
program and special meetings, at which the mission and values of the institution are internally and
publically affirmed. Because each member of the senior administration participates on all key leadership
teams (EC, SC, LC), the mission, vision, and key strategic opportunities, are clearly understood and wellarticulated throughout the institution. The MyMaranatha portal gives employees and students access to
user-appropriate announcements, documents, progress dashboards, and collaboration resources.
AQIP PRINCIPLES OF HIGH PERFORMANCE ORGANIZATIONS (ADAPTED)

MARANATHA EXAMPLES

Focus: The adoption and implementation of a Strategic Plan

The Strategic Plan

Involvement: Respecting your team by involving each member in the process

Strategic Plan design and process
administration

Leadership: Supporting the quality culture by supplying tools and structure to enable
continuous quality improvement

Admin. Organization
Role of Strategy Council, templates

Learning: The role of assessment in driving improvement and in making data-driven decisions

pmPoint
Internal assessment site
Student evaluations

People: Investing in skill development and training to use quality methods and tools.
Rewarding and celebrating success and goal achievement.

Academic Program Review
Employee Performance Management
Group reporting/celebration venues

Collaboration: Using teams and lowering the hierarchy distance through organizational
structure that drives quality and innovation

Ad hoc groups
Structured teams

Agility: Responding quickly to seize opportunities and respond to challenges without
abandoning your Strategy Plan

Utilizing Action Project process
Strategy Council

Foresight: Planning that focuses on the future based upon data, environmental trends, and
unpleasant realities

Strategic planning process
Academic Master Plan
Assessment at department level
Budget process
Trend analysis
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AQIP PRINCIPLES OF HIGH PERFORMANCE ORGANIZATIONS (ADAPTED)

MARANATHA EXAMPLES

Information: Fact-based information gathering, data warehousing, supporting managers in
developing the kind of data and collection methods that enable informed decision-making in
real time

Data warehousing and retrieval
AIM/Jenzabar SIS
Data report writing/deployment

Integrity: Responsible use of quality to advance the organization in ethical and positive ways,
recognizing the value of our employees to God, using data truthfully, being transparent and
open with key stakeholders

Sharing data with Board of Trustees
Annual reports to stakeholders
Marketing without attacking others

Figure 5-6. AQIP Principles of High Performance Organizations with Maranatha examples

In addition, the Strategic Plan has been published and represents a key vehicle for institutional
communication to our internal and external constituents.
1B1 Detailed action items from each
department guide performance expectations. (See 5P3 for more on CC-1B2-3)

5P9. Encouraging, developing, and strengthening leadership abilities and knowledge
One of Maranatha’s core values is LEADERSHIP, defined as “Service to God, the local church, and
others–Students and college personnel ministering and leading as a principle of life.” Maranatha
recognizes the development of the leadership skills of its faculty and staff to be a necessary component to
accomplish the institutional mission. As one administrator says, “We cannot create in our students
something we ourselves are not.”
5B1 (See 5P3 for CC-5B2; see 5P5 for CC-5B3)
The following employee processes help to ensure the development of leaders on campus:
The daily chapel assembly attended by faculty, staff and students features challenges that
routinely focus on leadership development and the mission and vision of Maranatha.
Based on Noel-Levitz SSI data, Maranatha began an informal initiative, organized through the
President’s Office, to enhance a Culture of Caring for students.
An AQIP Action Project on measuring teaching effectiveness has resulted in a new rubric to
evaluate, mentor, and train faculty. The data (three annual cycles) has led to numerous course,
instructor, and departmental improvements.
Committees have a membership rotation to facilitate leadership training.
Employees are encouraged by policy and budget authorization to accept speaking engagements
and to attend conferences, training seminars, and college coursework.
Peer-to-peer presentations and discussions of best teaching practices or peer-to-peer staff training
occur during faculty or staff meetings.
Department leaders receive training in leadership practices and project management through the
IRE office and deployment of the pmPoint system.
The annual Leadership Retreat includes topics on team building and strengthening leadership
qualities.
Administrators participate in professional development opportunities such as conferences,
training seminars, and college coursework.
Faculty are recognized and rewarded for contributing to academic publications and other
scholarly activity.
The faculty promotion process provides a key opportunity for faculty to be mentored and trained.
Regular staff evaluations help to identify strengths and weaknesses of leaders or potential leaders.
The college maintains a subscription to Magna Commons, where webinars are available to
promote best practices in administrating and organizing the educational endeavor.

Page 77 of 125

5P10. Leadership succession planning
The Board of Trustees has adopted and used a presidential succession plan which includes both a process
and a profile for presidential selection. Most recently, the process resulted in the appointment and
installation of the current president Dr. S. Martin Marriott in January of 2010. The process remains in
place as a guiding institutional document for future use in presidential search and selection when needed.
The detailed succession plan includes qualifications, questionnaires, and process steps for the Board of
Trustees and administration to follow. These steps ensure that the incoming president wholeheartedly
embraces and consistently models the mission, vision, values and commitment to excellence that are the
hallmark of Maranatha’s educational program.
Succession of other executive, administrative, and key personnel follows a similar but less extensive
search and transition process. Advance notice from departing leaders allows for smooth transitions of
leadership. Wherever possible, internal recruiting or successor hiring of directors takes place at least one
year prior to the departure/transition of the outgoing director to allow cross-training on departmental
processes, integration of the new leadership into Maranatha’s mission, values and culture, and evaluation
of the incoming leader’s fitness for leadership. Maranatha has also recognized such transitions to be
opportunities for assessment and reevaluation of departmental structures and oversight. Therefore,
transitions in key positions trigger administrative review of unit and departmental alignment toward
greater efficiency in departmental workflows.
Employment expectations summarized in the various administrative and personnel handbooks instruct
employees to inform the administration well in advance of retirement or other planned workforce
transitions. When a planned transition is noted, the administration works with department personnel to
update job descriptions and classifications, office procedure manuals are updated, and training materials
are produced to assist incoming personnel. Upcoming openings are advertised first internally and then
externally on Maranatha’s own website and job placement service and various other external placement
service boards. Maranatha also uses social media contacts (such as LinkedIn and Facebook) to find
qualified personnel who will fit well within Maranatha’s faith-based community. Once secured, new
employees are provided with training (on-the-job and formal training where necessary) and evaluated
closely within the first year.
Maranatha has had good success in recent years in the routine succession of several key administrative
positions. In each case, transitions were anticipated and planned in advance, qualified replacements were
recruited, and specialized training and integration activities were orchestrated. In spite of transitions of
leadership in these key units, the above-outlined processes contributed to the demonstrable advancement
of each unit and the overall college program with complete fidelity to the mission and vision.

Results (R)
5R1. Regularly collected and analyzed measures of Leading and Communicating
Maranatha collects and regularly analyzes the following measures of its Leading and Communicating
processes:
Workplace Dynamics Survey (annual) measures employee satisfaction and solicits input on
communication and leadership dynamics (see 5R2 & 5R3).
360o Supervisor Evaluation Survey (annual) is used in the personnel evaluation of all
supervisors and results are aggregated to quantify performance of campus leaders (see 5R2).
Leadership Council Survey (periodic) measures the effectiveness and perceived value of key
campus communication resources and LC meetings (see 5R2).
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Institutional (annual) and departmental satisfaction surveys (per department assessment plans)
include measurements relevant to communication and leadership (see 2R3, 3R2, 3R3, and 6R2).
Stakeholder Perception Survey (5 years) solicits input from external stakeholders on their
perception of Maranatha’s accomplishment of its institutional mission and communication of its
programs and offerings (see 2R4).
pmPoint dashboards (continuous) indicate the number, status, quality, and progress of projects
declared in each unit and how those projects align to the strategic plan and departmental goals
(see 8R2).
30 day survey of new personnel (all new hires) solicits feedback on the training, mentoring and
support of new personnel integrating into the Maranatha team (see 5R2).

5R2. What are your results for leading and communicating processes and systems?

Figure 5-7. Weighted rating of individual supervisors by Team Members, Peers, and Senior Supervisors. Each KPI is assessed with
5 to 9 questions rated on a scale from 0 (rarely) to 3 (without exception).

Figure 5-8. Survey of workplace conditions by all employees annually. Each KPI is assessed with 3-5 statements rated by
agreement on a scale from “strongly disagree” to “strongly agree.”
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Figure 5-9. Survey of Leadership Council members (leaders of all major campus units.) Each statement is rated by agreement on a
scale from “strongly disagree” to “strongly agree.”

New Hire Orientation
4.06

Interview
Process

4.50

4.38

4.56

Department
Orientation

3.94

3.81

3.75

Welcome

Knowledge of
Trainer

Supervisor
Direction

Tools Provided Hiring/training
process

Figure 5-10. Survey of all 2012 new hires (30 days after starting). Each statement is rated by agreement on a scale of 1-5 from
“very dissatisfied” to “extremely satisfied.”

5R3. Results compared with higher education institutions and other organizations
In 2011, Maranatha employees participated in a national survey, and as a result, the College was named a
“Top 100 Wisconsin Workplace” by the Milwaukee Journal Sentinel ranking 21st among 70 southeast
Wisconsin midsize businesses surveyed. In addition to the public recognition, survey reports yielded
valuable insights on seven critical workplace factors and benchmark comparisons with employers
nationwide and the higher education sector. Maranatha employees rated the College near or above the
national average for Colleges and Universities on every factor except Pay & Benefits. (Performance on
Pay & Benefits factors has improved in subsequent surveys, see Figure 5-8.)
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Workplace
Average Scores of Factors - January 2011

+27%

Direction

+21%

Managers
+10%

Conditions
+2%

Career
-2%

Execution
-25%

Pay & Benefits

3

3.5

4

(Neutral)

4.5

(Slightly Positive)

5

5.5

(Positive)

Maranatha
Benchmark: Universities/Colleges (2011)

Figure 5-11. 2011 Workplace Dynamics survey of all Maranatha employees (92% voluntary
participation rate). Maranatha performance shown in purple contrasted with all participating
Universities/Colleges nationwide.

Based on the results of
the 2011 Workplace
Dynamics survey, the
executive vice president
generated departmentlevel reports for use in
study and collaboration
toward setting specific
goals for improvement in
identified areas of need.
For example, two key
areas targeted for
improvement at the
institutional level
included “communication
up” and “communication
down.” This data led to
further study,
communication, review,
and the initiation of
improvement projects and
structural adjustments.

In the two years following the 2011 administration of the external survey, Maranatha has used a similar
survey internally to mark progress toward achieving departmental and institutional goals for improvement
(see Figure 5-8). These subsequent surveys have shown progress in these key areas of leading and
communicating.

Improvement (I)
5I1. Recent improvements
As cataloged above, Maranatha has made improvements in Leading and Communicating. The following
represent the most significant changes in recent years:
The adoption of the updated Strategic Plan in 2010 to provide specific guidance for institutional
improvement efforts
The creation of the Strategy Council to oversee the implementation of the Strategic Plan and
continuous quality improvement efforts
The creation of the Leadership Council to facilitate inter-departmental communication between
academic and operational units
The development of new systems for measuring the effectiveness of leadership and
communicating within the institution and externally to its constituents
The improvement of the budget process to include strategy ratings on all significant new budget
item requests
The development and successful use of a formal presidential succession plan
Successful leadership transitions in several key units
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Development of superior communication mechanisms such as the myMaranatha portal, the
Jenzabar student information system, and the pmPoint project management and collaboration
platform

5I2. Culture and infrastructure
The college’s size assists in identifying obvious problems and allows for a relatively flat
organizational chart. In a close-knit academic community, goals, efforts, successes, and
challenges are easily shared and celebrated. The example of others, public recognition, and
transparency of the quality program and the pmPoint project site communicate an awareness and
peer accountability for improving processes, setting targets, and sharing results.
The integration of the Quality Program into departmental efforts and employee performance
reviews has made continuous quality improvement everyone’s business. Individual employee
performance plans include a section each year for employees to set personal targets for both
personal growth and contribution to the strategic plan through participation on action project
teams and departmental initiatives.
Maranatha’s working community possesses good inter-departmental knowledge of operations.
Staff and faculty regularly report excellent communication between departments at the director
and supervisor levels (see Workplace Dynamics results in 5R2 above).
Recent structural changes within the administration have improved staff and faculty access to the
higher levels of college administration (a previously recognized need for improvement). The new
SC and LC venues provide opportunities for collaboration and interaction with key decision
makers. These new venues represent a major growth step for collaboration at Maranatha and a
substantial cultural shift related to quality, communication, and mission alignment.
The SC oversees institutional goal setting within and related to the Strategic Plan and
analyzes all significant assessment results.
The LC provides a venue for every department to celebrate successes and innovations, share
goals and projects, and communicate challenges and threats.
The current president has formal training and experience in both ministry and business and is
proactive and visionary as it relates to identifying and deploying strategic opportunities for
college-wide advancement.
The creation of the executive vice president and chief information officer positions has realigned
the operational divisions into a more coherent workflow and enhanced inter-departmental
communication. In particular, the executive vice president’s background in Institutional Research
& Effectiveness prioritized the integration of the Strategic Plan and Quality program into
everyday operations and brings a new focus on assessment of staff operations and data-driven
decision making.
APR reports and feedback provided between the administration and faculty have enhanced the
culture of communication and provided much broader input on academic departmental and
institutional goal setting. Departments have recognized the need for quantifiable targets and
longitudinal assessment of performance results.
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Category Six

Supporting Institutional Operations
Overview

The quality of Maranatha’s support services is evidenced by the consistently high evaluation that its
students provide in comparable measures within the higher education community. The College regularly
evaluates support services in areas such as financial aid, residence life, technology, campus safety, food
service, and office and departmental supplies. Though most processes are ALIGNED, more sophisticated
assessment procedures would make these processes INTEGRATED.
The College’s identification of support needs for students and other key stakeholders is largely ALIGNED,
although some areas are more SYSTEMATIC (6P1). Most areas of need are targeted through direct
measures and specific survey results, while some are identified through indirect means. Currently these
indirect procedures suffice due to the smaller audiences.
Maranatha’s methods for identifying administrative support service needs for its faculty, staff, and
employees operates on established data-driven systems which are mature and ALIGNED (6P2). Annual
cycles of employee reviews, departmental projects, and budget creations identify support service needs in
productive procedures, which are themselves evaluated regularly.
Processes related to physical safety and security are generally ALIGNED (6P3). Careful and deliberate
research and action has resulted in broad institutional contribution to the design of these systems and in
investment in maintaining the created safety and security measures. Only the summarization of gathered
safety and security system data prevents this from being INTEGRATED.
Most of the developed systems relating to support services are ALIGNED because of their consistent
management and timely employment (6P4). Survey results demonstrate the widespread assurance that
current processes are addressing these needs. Utilization of direct measures across all departments and
offices is increasing toward institution-wide use, which will make this INTEGRATED.
Maranatha’s documentation for support processes is generally ALIGNED (6P5). The College provides an
environment for successful campus-wide communication and collaboration via Leadership Council, the
campus portal, and an interdepartmental SharePoint site. Individual departments and offices maintain
procedure manuals and handbooks to provide more focused internal communication and continuity.
Priorities for improvement focus primarily on student support needs. Maranatha continues to search for
additional sources of funding for student financial aid, especially in vocational areas where competing
colleges may have lower costs. The College also has set priorities to further increase online access to
student records (Business Office, Financial Aid, and Library) and to add functionality to improve the
ability for students to make payments, order services, and perform other routine tasks.
Significant projects completed since last Systems Portfolio include the following:
Comprehensive Campus Emergency Plan (AQIP Action Project)
Improvement to student online access to billing and grade records
Expansion of wireless access across the campus
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Processes (P)
6P1. Identifying support service needs of students and other key stakeholder groups
The College utilizes a variety of interactive and cyclical processes to identify the specific support service
needs of its students. The Strategy Council (SC) and Leadership Council (LC) review and analyze the
results of the Noel-Levitz Student Satisfaction Inventory (SSI) both longitudinally and against national
norms. Responses identified as high in priority and low in satisfaction become targets for further review
and appropriate response. Levels of support service needs, such as residence hall living conditions,
technology provisions, and health care options, are therefore examined annually for any needed
adjustment in prioritization. The food service provider surveys the students twice each year to identify
and enact any beneficial adjustments to service. The semi-annual President’s List Dinner provides an
open forum for students to engage the administration regarding satisfaction with student services. Annual
alumni surveys seek input from recent graduates regarding student services needing improvement.
Direct measures provide guidance in prioritizing the use of institutional funds toward meeting various
support service needs. Usage data from the Student Health Center inform the level of staffing and
available hours of service. The Scholarship Committee establishes the levels of institutional scholarship
funding based upon the percentage of Pell-eligible students. The amount of student-owned technology is
examined to determine adequate campus computer lab needs. Campus crime statistics, campus event
schedules, and residence hall populations aid in determining levels of security staffing. Data-driven
enrollment projections lead to well-informed budget levels to meet other support service needs.
Additionally, the College solicits feedback from its other stakeholder groups to identify their particular
support service needs. Area business community service needs are identified through interaction at the
Businessmen’s Breakfast, formal internship feedback, and scheduled visits to the campus. President’s
Dinners, pastor surveys, and campus visit surveys help to identify service needs for constituent churches
and Christian schools. The College identifies support service needs for the Board of Trustees (BOT)
through individual conversations with each of the members and through shared conclusions from
discussions during the biannual meetings of the BOT and its sub-committees. The BOT utilizes the
executive assistant in the President’s Office for their support requests.
Alumni surveys provide data which identify support service needs for graduates. Understanding of the
alumni service needs also emerges from group interaction annually during the Alumni Weekend, in
responses to Alumni Association newsletters, and through conversations with alumni by traveling
representatives of the College.

6P2. Identifying administrative support service needs of faculty, staff, and administrators
Faculty, staff, residence hall supervisors, and graduate assistants complete initial 3-month and 6-month
interviews, followed by annual interviews, which include an identification of additional tools or training
needed to aid the success and satisfaction of the employee. Ongoing engagement between supervisors and
other employees fosters discussion and review of other support service needs. Each department and office
then uses current budget provisions to meet needs, and the annual budget cycle to support budget requests
with historic and projected data.
The College regularly schedules required employee meetings, which include opportunities for input
related to issues and challenges facing employees in the workplace. As such, these meetings provide
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direction, two-way communication, and administrative support for each of Maranatha’s employees. This
has proven to be a successful source of improvement and project ideas. These include the following:
Staff meetings
Faculty meetings
Staff supervisor meetings
Leadership Council meetings
Academic department chair meetings
Departments annually identify specific goals and create department action projects (DAP) to work toward
meeting those goals (see 8P3). Also academic departments review their academic programs through
Academic Program Review (see 1P13). Both the DAP and APR processes often identify and address
specific support service needs. Additionally, the quarterly update deadlines provide opportunity for the
report teams to identify specific items needed.
The SC meets semimonthly and reviews proposals that fall outside the normal parameters for budget
requests. An established rubric assists the committee in prioritizing support services.
The College IT Department and Facilities Management Department have work order systems which
faculty and staff use to identify needs. The system tracks incoming requests, assists administrators in
prioritizing responses, and communicates status updates to requestors and other stakeholders.

6P3. Designing, maintaining, and communicating key physical safety & security processes
To design the Emergency Preparedness Plan and Processes for campus safety and security, the College’s
Campus Safety Committee (CSC) collectively took the full array of lessons in IS-100.HE – Introduction
to Incident Command System for Higher Education (Emergency Management Institute of FEMA).
Individual committee members completed the EMI final exam in order to complete their understanding of
the National Incident Management System (NIMS).
The CSC developed an AQIP Action Project to create a campus emergency plan. The CSC used the US
Department of Education’s Action Guide for Emergency Management at Institutions of Higher Education
as a resource to map out appropriate steps to follow in four phases: prevention, preparedness, response,
and recovery. As a result of this project, the CSC developed an emergency preparedness pamphlet and
distributed it to be posted in public spaces. The information is also published on the employee portal.
New provisions of the Jeanne Clery Act required the College to have an emergency notification system in
place. The College has contracted with a firm to provide this service, one whose service synchronizes
with the College’s SIS. Explanation of the emergency notification system is communicated each semester
at faculty, staff, and student meetings.
The necessity for and method of completing incident reports is included in the new employee orientation.
All incident reports are reviewed by the CSC to evaluate what modifications or corrections are in order.
Additionally, the facilities management department has developed a detailed and well-tested preventive
maintenance program. This program identifies items which may lead to safety concerns and creates
opportunity for the College to respond to such concerns before dangerous situations arise.

6P4. Managing key student, administrative and institutional support service processes
Budget processes and the departmental requisition process throughout the annual cycle demonstrate an
ease of access to the primary process for supporting institutional operations for students, faculty, staff,
and other stakeholders. Current budget levels and spending history are readily accessible on the employee
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portal. The budget process is managed on a day-to-day basis through the office of the CFO and Controller
and on a monthly basis by the Finance Committee.
Processes for seeking additional institutional support are identified in office procedure manuals, program
handbooks (e.g., Nursing Student Handbook, Music Handbook), and various student handbooks (e.g.,
Student Life Handbook, Student Athlete Handbook). Each manual and handbook is overseen by an
assigned office or department, which manages the processes to meet needs as intended. Handbooks
designed for use beyond a single office are maintained through a SharePoint site designed to enhance file
sharing and collaboration. This site also facilitates oversight of processes by inter-departmental
committees which are often charged with maintaining levels of support services.
Daily announcements distributed through the College’s portal highlight support services intermittently
(e.g., office hours) and also serve as reminders of cyclical processes (e.g., budget proposal timetable). The
size of the College and the multi-departmental composition of its governance committees allow for close
observation of support needs and for quick administrative response to newly discovered needs.

6P5. Documenting support processes for knowledge sharing, innovation, and empowerment
Management strategies for support service processes are documented in office procedure manuals and
program handbooks. When processes for meeting support needs are administered through electronic
means, the vehicle for that process serves as its own documentation (e.g., campus portal, campus
SharePoint site; see 6P4). New employee orientations provide guidance in dealing with support issues.
Elements of this orientation are highlighted in faculty or staff meetings throughout the academic year.
The campus portal (MyMaranatha) has proven to be a flexible site for knowledge sharing for targeted
audiences such as students, faculty, staff, parents, and specific student groups. This medium provides
access to handbooks and guidebooks for many of these groups. MyMaranatha houses both an internal and
external calendar, which are used extensively to communicate events to appropriate audiences. This
calendar system permits various departments to add and edit their own events, allowing for quicker and
more accurate advertisement of events.
Campus committees utilize either MyMaranatha or the campus SharePoint site for collaboration and as a
compilation site for committee decisions and assigned tasks. The pmPoint site serves as a warehouse for
institutional project data, including progress levels, key support needs, and project results to be moved
into standard process. The AIM Team (Advancing Information Management) meets monthly as an
interdepartmental group to manage the College’s support needs relating to information technology.
Biweekly meetings of the Leadership Council (LC) offer interaction between departments regarding these
projects and other time-sensitive support needs. LC also represents a perfect venue for the sharing of
innovations, best practices, and process design among departments. Three departments usually make
presentations at each LC meeting to report innovations and successfully completed projects.

Results (R)
6R1. Regularly collected and evaluated measures
Maranatha collects both survey data and direct measures for most of its support service processes,
primarily pertaining to students and other stakeholders. These measures include the following
Noel-Levitz SSI (see 1R6, 3R2, 6R2)
Maranatha Student Satisfaction Survey (see 2R3, 6R2)
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National Survey of Student Engagement (NSSE) (see 2R3 and 3R2)
Campus Crime Statistics (see 6R2)
Percentage of Pell-eligible students (see 6R2)
Pioneer Food Service surveys (see 6R2)
Student Health Center usage statistics (see 6R2)
Levels of student-owned technology devices and College IT inventories (see 6R2, 7R1)
Leadership Council survey of assessment support needs (see 7R1)
Faculty satisfaction with IT support (see 7R1)

6R2. Performance results for student support service processes
Results summarized in response to 1R5, 1R6 and 2R3 relate to student support services. In addition to
those summaries, the following provides a deeper analysis related specifically to student support services.
The SSI identifies Strengths as items which are high in both satisfaction and importance. It identifies
Challenges as items which are comparatively lower in satisfaction and high in importance. The 2012 SSI
identifies the following Strengths and Challenges in support services areas:

Strengths
The campus staff are caring and helpful.
The campus is safe and secure for all students.
There is an adequate selection of food available in the cafeteria.
On the whole, the campus is well-maintained.

Challenges
Financial aid counselors are helpful.
Billing policies are reasonable.
Financial aid awards are announced to students in time to be helpful in college planning.
Adequate financial aid is available for most students.
Living conditions in the residence halls are comfortable (adequate space, lighting, heat, air, etc.)
A comparison of SSI results from 2010 and 2012 yields the following trends:
Higher Satisfaction vs. Spring 2010

2010

2012

The campus is safe and secure for all students.

5.61

5.98

Security staff respond quickly in emergencies.

5.26

5.56

Most students feel a sense of belonging here.

5.72

5.34

It is an enjoyable experience to be a student on this campus.

5.84

5.54

Lower Satisfaction vs. Spring 2010

Figure 6-1. Noel-Levitz SSI trend of selected support service elements.

Maranatha Student Satisfaction Survey:
Maranatha’s internal survey of student satisfaction demonstrates strong performance in student support
service areas.
Avg.
Response

%
Agree

%
Disagree

Billing policies are reasonable.

4.67

66%

15%

Financial aid awards are announced to students in time to be helpful in college planning.

4.61

62%

17%

The Admissions Office staff is knowledgeable and helpful.

5.09

81%

3%

Survey Item
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Avg.
Response

%
Agree

%
Disagree

The Business Office staff is knowledgeable and helpful.

4.89

75%

11%

The Financial Aid Office is knowledgeable and helpful.

4.81

69%

11%

The Registrar's Office staff is knowledgeable and helpful.

4.88

75%

15%

The Student Health Center staff is knowledgeable and helpful.

4.91

71%

9%

Survey Item

Figure 6-2. Maranatha Survey of Student Satisfaction (2012) support service items (1=Very Strongly Disagree, 7=Very Strongly
Agree)

The items listed in Figure 6-2 above make up the summary “Student Services” category shown in the
chart below in relation to all other categories surveyed ranking 2nd only to the Academic Environment.
We judge this placement to be an appropriate ranking of priorities in relation to student support services.

Overall Survey Category Results
Strongly Disagree

<------------------------------ Neutral ------------------------------>

Strongly Agree

Average of Student
Services, 4.84
Average of Academic
Environment, 4.93
Average of Spiritual
Environment, 4.68
Average of Social
Environment, 4.73
Average of Physical
Environment, 4.75

1.00

2.00

3.00

4.00

5.00

6.00

7.00

Figure 6-3. Maranatha Survey of Student Satisfaction (2012) overall results (1=Very Strongly Disagree, 7=Very Strongly Agree)

NSSE - Supportive Campus Environment:
The 2011-2012 NSSE results (administered bi-annually) affirm the conclusions of the Maranatha Student
Satisfaction Survey. Surveyed students respond with significant agreement with the concept that
Maranatha provides a supportive campus environment for its students. See 6R5 and Figure 1-29 in 1R5.

Financial Aid Opportunities:
The recent growth in the percentage of students who are dependent
on Pell funds communicates clearly to the College the continued
need to solicit additional sources of student financial aid (see Figure
6-4).

Academic Year

Pell % of FTE

2010-2011

51.3%

2011-2012

56.3%

2012-2013

61.8%

Figure 6-4 Percentage of students
receiving Pell grants
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Student Technology Ownership:
Student ownership and use of technology devices is
substantial (see Figure 6-5); therefore, the College has
provided Wi-Fi, Internet access, and library resources to
meet scholarly and personal needs (see Figures 7-4 and 7-5
in 7R1). The SSI shows that student satisfaction with
computer labs is markedly strong (5.67 cf. 5.36 for National
Four-Year Privates).

Laptop

90%

Smartphone

32%
15%

Tablet
Multiple Devices

36%
0%

25%

50%

75% 100%

Figure 6-5. 2012 freshman ownership of electronic
devices

Student Health Center Statistics:

Total student use of the onSHC Usage Category
FA10
SP11
FA11
SP12
FA12
campus student health care
Student Inpatient
157
232
109
73
57
facility is tracked for proper
Student Outpatient
847
851
598
615
650
budgeting for staffing and
Student Off-campus
203
223
78
50
42
provisions. The College has
effectively supported student
Figure 6-6. Student Health Center usage
health care. Noel-Levitz SSI
shows that student satisfaction with campus health services staff is strong (5.53 cf. 4.93 for National
Four-Year Privates).

Maranatha remains an
extremely safe campus, as
evidenced by the annually
reported campus crime
statistics.

Food Service:

138
487
46

200708

200809

200910

201011

201112

201213 YTD

Murders

0

0

0

0

0

0

Aggravated Assaults

0

0

0

0

0

0

Robberies

0

0

0

0

0

0

Sex Offences

0

0

0

0

0

0

Burglaries

2

0

2

8

6

3

Vehicle Thefts

0

0

0

0

0

0

Liquor Law Violations

0

0

0

0

0

0

Crime

Campus Crime Statistics:

SP13

Pioneer surveys the student
Drug Abuse Violations
0
0
0
0
0
0
body each semester in 28
Weapons Possession
0
0
0
0
0
0
specific areas of service and
Arson
0
0
0
0
0
0
two areas for open response.
Figure 6-7, Campus crime statistics by academic year
Pioneer responds to lowest
scoring areas with a Survey Action Plan which is implemented before the end of the semester. This
demonstrates a significant student support service, since 73 percent of Maranatha students are on the
Pioneer Food Service meal plan. Average response rate for the survey is 60 percent. The quality of the
food service program is considered both by the College and its competitors as a distinct competitive
advantage for Maranatha.
9
7
5
3
1

8.27

8.35

8.39

8.52

8.53

8.5

8.58

7.69

7.75

8.31

8.15

8.16

7.96

Spring
2007

Fall
2007

Spring
2008

Fall
2008

Spring
2009

Fall
2009

Spring
2010

Fall
2010

Spring
2011

Fall
2011

Spring
2012

Fall
2012

Spring
2013

Figure 6-8. Food Service Quality Survey (1=Very Poor, 10=Excellent)
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6R3. Performance results for administrative support services
See 6R2, 4R2, 4R3,
Completed in AY
Completed in AY
Completed in AY
Current
Administrative
and 4R4, as well as
2010-2011
2011-2012
2012-2013 YTD
Projects
Support Action
7R1 and 7R2 for
Projects
7
10
7
9
results for
Figure 6-9, Administrative support action projects by academic year
administrative support
services. In addition to the employee survey results, the College tracks the number of action projects
designed to address administrative support.
Examples of these projects include the following:
1.
2.
3.
4.
5.

Staff Orientation Development
Campus Worker Safety Plan
Budget Process Revisions
Jenzabar Procedures for Business Office Modules
Report Writing and Tracking System for All Departments

6R4. Using information and results to improve services
All support service departments develop specific departmental action projects based on findings from the
assessment tools identified below:
The Facilities Management and IT Departments have automated support requests to track and
expedite response to expressed needs.
Preventative maintenance procedures gather information regularly, resulting in decreased major
maintenance concerns.
Student technology surveys resulted in a reworking of the website to be mobile device-ready.
Departmental enrollment data resulted in the formation of additional scholarships to bolster
enrollment in the Bible and Teacher Education departments.
Question/Answer times following bi-annual President’s List Dinners prompt attention to student
suggestions. Improvements and changes are communicated back to the student body once
implemented.
A bi-annual food service survey creates a response plan that is published by the contracted food
service company to relay implementation of student-requested changes
The College utilizes social media and cell phones to improve safety and security by
communicating instructions should any campus emergency arise.

6R5. Results compared with other organizations
Maranatha scored well into the NSSE “Top 10%” (highest measured comparison group) of all other
higher education institutions in the category of Supportive Campus Environment (see Figure 6-10). These
results confirm a multi-year trend first observed in 2007 (see 1R5 and 6R2 for additional results).

NSSE Results for Supportive Campus Environment
MBBC
2007

MBBC
2009

MBBC
2011

Great Lakes
Private

Carnegie
Class

NSSE All
Respondents

NSSE
Top 50%

NSSE
Top 10%

First-year

71.3

72.1

73.0

66.5

64.5

62.7

67.4

71.2

Seniors

71.8

68.1

72.4

63.1

62.9

59.1

64.9

68.7

Figure 6-10. NSSE trend results for the category Supportive Campus Environment (Reference data from 2011 NSSE report)
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2011 NSSE Results for Specific Items Related to Supportive Campus Environment:
Higher Satisfaction vs. National Group Means
The campus staff are caring and helpful.
This institution shows concern for students as individuals.
Living conditions in the residence halls are comfortable (adequate space, lighting, heat, air, etc.)
The campus is safe and secure for all students.
Billing policies are reasonable.
Residence hall staff are concerned about me as an individual.
Financial aid counselors are helpful.
Security staff responds quickly in emergencies.
Financial aid awards are announced to students in time to be helpful in college planning.
On the whole, the campus is well-maintained.
Lower Satisfaction vs. National Group Means
The NSSE results identified no factors related to this category for which Maranatha students expressed
lower satisfaction than the national group means.

Improvement (I)
6I1. Recent improvements
One of the College’s major initiatives–AIM (Advancing Information Management)–solved the problem
of disconnected data silos within at least five different software systems, all requiring IT staff support.
This ongoing collaborative effort expedited the College’s venture into distance education. The initiative
has yielded growth in interdepartmental data sharing. Detailed research led to the selection of Jenzabar as
the premier SIS option for colleges of Maranatha’s size and complexity. The College invested extensive
time in training and implementation during 2010 and went live with the new system in 2011.
Improvements for stakeholders include the following:
Online application for prospective students
Portal access for current student registration
Textbook information upon registration, including a link to an online purchasing site
Preliminary view of charges and financial aid before a semester begins
Electronic payment on student accounts
Single sign-on portal that provides SIS and LMS access with associated tutorials
Online giving option for donors
Cross-departmental access to data windows, as needed, for staff
Growing number of reports, providing access to required data for non-department employees
Maranatha initiated the First Year Navigator program to provide mentoring and support for first-year
students and their parents (see 3P2).
The College completed an AQIP Action Project to establish a comprehensive campus emergency plan,
bolstering the focus on campus safety (see 4P13). The Alumni National Project raised money to install a
proximity card secure entrance system in residence halls.
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6I2. Culture and infrastructure
In a broad sense, the revision of the organizational chart and the redesign of the executive leadership team
increased efficiencies. The creation of the Strategy Council and Leadership Council broadened
communication between academic and administrative department units. Both groups meet biweekly.
Various focus groups and work teams include a review of support service needs in their regular pursuits.
These groups provide feedback regarding support needs and generate possible responses, which are
routed to the Strategy Council. Groups which frequently identify support service needs include:
Library Committee
Student government
Retention Committee
AIM Committee
IRE (via student satisfaction surveys)
Department Chair and Program Coordinators
The Strategy Council addresses support service needs as it monitors AQIP and department action projects
and the College’s strategic plan. Maranatha’s project tracking plan ensures response to noted support
needs (see 8P3).
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Category Seven

Measuring Effectiveness
Overview

Measurement-based planning is synonymous with continuous quality improvement. Organizations must
be able to assess outcomes for both academic and operational processes and utilize the data for analysis,
feedback, and improvement. Over the last four years, the College has redesigned and deployed better
systems for data acquisition, storage, and accessibility. This effort was led by the executive vice president
of the College and the Office of Institutional Research and Effectiveness. The College now enjoys
significantly better data measurement and utilization.
Processes for the selection and management of data (7P1) have markedly improved over the last four
years. The deployment of a new student information system (SIS) has enabled greater flexibility and
created systems for the storage and accessibility of measurements related to student learning and
operational effectiveness. We judge these processes to be rapidly moving from SYSTEMATIC to ALIGNED.
The development and deployment of a new project management site has enhanced measurement of
departmental effectiveness. These systems (7P2) are ALIGNED. Instructions and guidance related to
information selection and management are built into the project site and/or the College assessment site on
the web portal, including locations for the storage and retrieval of assessment results.
In bi-weekly Leadership Council meetings, academic and staff supervisors see how data is used by other
departments and receive reminders and tools for communicating their collection, storage, and accessibility
needs (7P3). Because of the ongoing design work, we judge these processes as still SYSTEMATIC.
The processes for analyzing data at the institutional level (7P4) are between SYSTEMATIC and ALIGNED.
The regular analysis and evaluation of data is uneven, with academic departments being ALIGNED while
operational departments are generally SYSTEMATIC (although a few are REACTING) (7P5). The College
has developed a disciplined process that requires an analysis of requested data relative to departmental,
programmatic, and strategic goals (7P6). The IRE Office prioritizes requests for data based upon
significance to stated objectives. Assuring alignment prior to submissions of support requests is a work in
progress, so this process would be defined as SYSTEMATIC.
The system to ensure the timeliness, accuracy, security, and reliability of data (7P7) has been recently
redesigned by the Advancing Information Management (AIM) team. Controls and standards are deployed,
and this sub-process of data management is ALIGNED.
Improvements over the last four years include:
Selection, design, and deployment of a new SIS
Design and deployment of a new assessment results portal
Inauguration of a new, inter-departmental technology team to oversee policy and planning related
to information management and measuring effectiveness
Next steps:
Designing an assessment tool that systematically measures data user satisfaction
Designing and deploying a process to evaluate and prioritize support requests related to data and
measurement. This process must include factors related to goal alignment and strategic need.
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Processes (P)
7P1. Selecting, managing, and distributing data to support programs and services
Under the supervision of the Strategy Council (SC) (See Category 5 for a description of the constitution
and responsibilities of SC), data and performance information are now substantially centralized in one
primary location. An institution-wide team was established in 2009 as part of a Vital Few Action Project
to organize and facilitate information management. Made up of all members of the Strategy Council and
directors and key personnel from every stakeholder department, the AIM Team (Advancing Information
Management) continues to meet on a regular basis as a standing committee to propose policies and set
priorities for data collection, processing, and distribution. During the 2010-2011 academic year, the AIM
Team interviewed departments to centralize the listing of the data needs across the campus.
As a result of the AIM Team’s work, student, employee, and financial information is stored in
Maranatha’s new integrated student information system (SIS). The SIS is based on the Jenzabar software
platform and provides back-end data processing by appropriate personnel (known internally as “EX”) and
a front-end portal (known as “MyMaranatha”) for the collection and appropriate dissemination of
information to stakeholders. The “Go Live” event took place in July 2011, with the transition
substantially completed in January 2012. Continued refinement and report-authoring are ongoing
processes. The Jenzabar platform enables Maranatha to manage records for the following: academics and
specific classes, students and prospects, accounts receivable and accounts payable, payroll and billing,
financial aid, alumni, recruitment, retention, and development.
Information and reports related to the quality improvement program are managed via a SharePoint
collaboration platform known internally as pmPoint. (See Category 8 for further details on the pmPoint
quality improvement process and results.)
Faculty course evaluation reports are disseminated through an online platform (CoursEval) that is
integrated with the MyMaranatha portal for single sign-on access by students (to complete evaluations)
and department chairs and faculty (to review reports and provide feedback.) Access to assessment data
needed by academic departments for Academic Program Review is provided by the director of
Institutional Research and Effectiveness (IRE) through the MyMaranatha portal. Specialized reports with
more detailed information are provided to departments upon request. Since the implementation of the
Jenzabar platform, over 100 specialized reports have been designed and deployed.
The registrar coordinates regulatory reporting such as IPEDS and institutional responses to external
surveys such as U.S. News & World Report. The registrar prepares and disseminates via the
MyMaranatha portal a bi-annual Registrar’s Report detailing statistical trends, demographic details, class
sizes, departmental data, and other data points needed by internal stakeholders. The Registrar’s Report
provides term-specific data for enrollment, student semester hours, demographics, academic programs,
retention, and graduation rates. Every institutional division prepares a detailed report for the Board of
Trustees twice annually. These reports represent an important institutional checkpoint on the progress of
key quality initiatives, the status and trending of key performance indicators, and measures of academic
quality. Direct feedback from the administration and the Board of Trustees gives departmental staff
valuable input, which frequently results in new quality improvement initiatives and sharper institutional
focus on areas with greatest needs.
The director of Human Resources and staff personnel (HR) oversees the process of operational
department performance reviews as well as personnel evaluations for non-instructional functions. The
HR director also oversees the process of surveying all faculty, staff, and administration with respect to
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workplace conditions and satisfaction. (See 4P12 for a more complete discussion of the Workplace
Dynamics evaluation process.)
Every institutional department presents a verbal/visual report to the Leadership Council twice annually
focusing on three key points: 1) celebrations and innovations, 2) goals and initiatives, and 3) challenges
and threats. These department reports spur direct feedback and cross-departmental resource sharing and
collaboration.

7P2. Selecting, managing, and distributing data to support planning and improvement efforts
Maranatha’s strategic planning, quality improvement, and performance evaluation processes are now
integrated (see Figure 7-1). The strategic planning process was redesigned as part of a Vital Few Action
Project completed in December of 2010. The planning process resulted in a new Strategic Plan that was
then integrated into institutional quality improvement processes, departmental goals, and individual and
supervisor performance evaluations.
Department
Goals

Employee
Evaluation

Strategic
Plan

Action
Projects

Supervisor
Evaluation

The MyMaranatha portal provides all faculty and staff
with real-time access to planning and improvement
related documents, resources, and reports (see Figure
7-2). Maranatha maintains a philosophy of
transparency with regard to institutional and
departmental planning and improvement efforts. The
portal provides immediate access for all employees to
the Strategic Plan, current updates to the Academic
Master Plan, Institutional Leadership documents (such
as the mission, core values, organizational chart, and
institution level outcomes), Departmental
Improvement Goals, status reports for all ongoing

Figure 7-1. Illustrating the integration of the Strategic Plan
into departmental and employee evaluation processes.

Quality Action Projects (81 active or completed
projects in the 2012-2013 academic year), and
Employee Performance Planning.
The Academic Program Review (APR) process
concludes with administrative feedback reports to
academic departments, and responses from them.
These constructive reports are shared with all
1A1
academic leadership (department chairs, program
coordinators, and appropriate faculty leaders) for
inter-departmental growth and improvement.
Although Maranatha’s revised APR process was
Figure 7-2. Screenshot of the MyMaranatha Planning page
accessible by all personnel. Click to enlarge.
formally deployed in 2011, it has already yielded
valuable information and innovation sharing between departments as each articulates its effective
processes in areas of assessment, recruitment, and retention.
5D2 (See also 7P4 for CC-5D)
Assessment and planning information is strategically shared with external and community stakeholders
on a regular basis through planned events and electronic means (Senior Chapel, JumpStart parent
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meetings, Maranatha Advantage magazine, the College website, the College catalog, Community
Business Breakfast, and regional Alumni Banquets). Education data is publicly distributed via IPEDS
reports and the U.S. Department of Education’s College Navigator website.

7P3. Determining department data collection, storage, and accessibility needs
Maranatha takes full advantage of the close-knit, family environment to openly share initiatives,
successes, and challenges. Regular, intentional opportunities exist for department leadership to share
resource/data challenges and needs. Academic and staff department meetings provide venues for the
administration to solicit information-collection needs and share the results of institutional assessments
and progress toward goals.
The AIM Team meets at least monthly. Data collection, storage, and reporting needs are a standing item
on the AIM Team agenda. In addition, one purpose of the Leadership Council is to solicit feedback,
including items related to data collection (see 5P5).
The APR process formally requires departmental feedback related to technological and data processing
resources through responses to the following question:
To what extent does the department have the technological and other
resources it needs to be successful?
Department responses to date indicate that existing facility, technology, and assessment resources are
adequate, and departments have provided guidance toward areas of possible improvement in the
consistent delivery of data reports, specific desires for facility upgrades, and technology features.

7P4. Analyzing and sharing overall performance data
Institution-level data is first analyzed by the Strategy Council (SC) and then shared, as appropriate, with
the Leadership Council (LC), the Board of Trustees, student leadership groups, and other institutional
sub-units. The Office of Institutional Research and Effectiveness (IRE) plays a key role in the collection,
analysis, and reporting of institution-level data related to effectiveness and improvement, including
standardized student testing results, alumni surveys, student satisfaction and engagement surveys, course
evaluations, and employee engagement and satisfaction surveys. The IRE office manages reporting and
analysis of the Quality program and the development and reporting of operational key performance
indicators.
The Leadership Council is the primary biweekly venue for sharing institutional performance measures.
The IRE office prepares and presents an LC report for every significant instrument as results are released.
Reports are archived for later access or study via the MyMaranatha portal. The Registrar’s Report is
made available to all faculty and staff each semester via the MyMaranatha portal. Budget processes
include checkpoints at specified intervals for the analysis of institutional financial data (as well as
department-level reports) by the Finance Committee (FINCOM). Real-time budget reports are now
available on-demand to appropriate cost center administrators and department leaders via the
MyMaranatha portal. The portal provides the ability to view any transaction in any budget account. The
president delivers a formal State of the College address for all employees at the beginning of each
academic year. The State of the College covers highlights and developments from the departments,
institutional and external trends, as well as the administration’s analysis of the data it has collected and
analyzed. Through the State of the College address, the president communicates administrative goals for
the coming year and sets the theme for service in support of the Maranatha mission.
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At its regular meetings in December and May, the Board of
Trustees and its various subcommittees receive and discuss reports
presented by department leaders, and senior administrators. The
Board also reviews the financial report and the results of the
financial audit.
Student performance, engagement, and satisfaction data is shared
regularly with the public, parents, prospective students, and other
interested parties through printed publications, campus forums,
and online interactions.
Maranatha’s strategic planning process has been integrated into the
assessment of every department, sub-unit, and individual
employee. The effectiveness of the institution cannot be measured
apart from its accomplishment of the mission through the
implementation and accomplishment of the strategic plan.
Likewise, unit and employee effectiveness are measured from their
contributions to the overall strategic direction of the institution.
The integration and alignment process undertaken in 2008 was
completed early in 2012 (see Figure 7-3).
5D (See also 7P2
for CC-5D)

7P5. Needs, priorities, and selection of comparative data
Academic departments compile and analyze comparative data
through the Academic Program Review (APR) process. Needs for
comparative data beyond APR are determined and fulfilled by the
departments themselves with the support and assistance of the IRE
office upon request.

Figure 7-3. Illustrating Maranatha’s process of
integrating strategic planning with dates indicating
completion of each stage of implementation.

Institution-level comparisons are obtained and analyzed by the Strategy Council. SC selects the
appropriate sources of comparative data as part of its regular review cycle. SC reviews traditional
academic data as well as business/operational data. SC reviews Maranatha’s performance relative to
national and state benchmarks, Carnegie classifications, and (when available) faith-based institutions.
Maranatha’s closest sister institutions in terms of ethos and student choice are not regionally accredited
and do not, as a rule, share any significant or timely comparative data with the public or sister institutions;
however, the Association for Biblical Higher Education (ABHE) produces a statistical report that is
analyzed extensively by the Strategy Council with respect to admissions, library resources, and financial
data.
Comparative data for traditional academic data points (such as retention, learning assistance program,
program completion, faculty credentials, and student academic performance) is generally gleaned from
IPEDS reports, U.S. News and World Report’s Best Colleges and Universities data, and standardized test
norms (ETS Proficiency Profile, Major Field Tests, PRAXIS tests for teacher licensure, and KAPLAN
and NCLEX results for nurses).
Comparative data related to satisfaction with traditional collegiate services (such as admissions,
registration, financial aid, billing, housing, campus life, and library) can be found in the Noel-Levitz
Student Satisfaction Index (SSI) and the Maranatha Student Opinion surveys (administered in evennumbered years). Comparative data related to student engagement is provided in the analytics given by
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the National Survey of Student Engagement (NSSE) and Faculty Survey of Student Engagement (FSSE)
surveys (administered in odd-numbered years).
To make this comparative data useful as a means for identifying areas for improvement, the strategic
planning process (see Category 8) includes a time when the Strategy Council and the Faculty Council
review key measures of data, coupled with comparative data, to help inform the content, action items, and
vision of the Strategic Plan.

7P6. Alignment and sharing of department data analysis with institutional goals
The Academic Program Review (APR) process (see 1P13) includes an explanation of the alignment
between departmental data and institutional goals. Strategy Council feedback to this data is returned to
the departments for appropriate action.
Leadership Council is the venue in which the leaders of all academic and operational departments of the
College present and provide updates on their department and its projects, which are linked to the
institutional goals codified in the Strategic Plan.
Since the Quality program and employee evaluation systems are aligned with the Strategic Plan,
institutional goals are an ever-present component of operational and academic unit decision making and
data analysis. Department goals, key performance indicators, and departmental action projects are stated
in concert with the Mission and aligned to the Strategic Plan. Institution-level views of progress and
activity related to each Strategic Initiative (see Figure 8-8) are available in real-time to all faculty, staff,
and administration through the pmPoint portal (see 8P6). Quarterly updates on all action projects provide
Strategy Council with crucial data relative to strategic activity across the campus. In keeping with
Maranatha’s philosophy of transparency and to foster cross-team growth and improvement, every action
project’s collaboration portal is open and accessible by the members of other project teams. Members can
view project documents, updates, and current status reports in real time on-demand. This unprecedented
view of strategic activity has not only helped Maranatha stay on track with its Strategic Plan, but has
given the administration reassurance of departmental priorities and helped to balance quality
improvement activity through deadline-setting and administrative accountability.
The key performance indicators of Teacher Effectiveness created as the product of a Vital Few Action
Project concluded in 2009 embody and measure the institution’s goals with respect to faculty
performance. These KPIs are measured through course evaluation surveys (see 1P11) and analyzed
longitudinally at the individual instructor, departmental, and institutional level. Strengths and weaknesses
of faculty members and departments are noted by performance outside the normal range and highlighted
on biannual reports produced after each semester. Results are reviewed by the vice president for
Academic Affairs and the Chairs of each academic department. Departmental performance reports
prepared by the IRE director are often shared with the Strategy Council and the Board of Trustees as part
of the routine reporting process. Results of high-performing departments are routinely celebrated with the
faculty and staff.

7P7. Timeliness, accuracy, reliability, and security of information systems
In 2011, Maranatha created a new executive position of chief information officer (CIO). The CIO is a
member of the Executive Council, the Strategy Council, and the Leadership Council, answers directly to
the executive vice president within the organizational structure, and chairs the AIM Team. The CIO is
primarily responsible for oversight and management of IT security and the effective delivery of accurate
and reliable data to all stakeholders. Within his oversight falls the supervision of the traditional IT
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department as well as the non-academic aspects of the Office of Distance and Online Learning—a
significantly data- and technology-heavy division of the College.
The College has a program to upgrade and replace its information systems hardware and software on a
recurring basis. The AIM Team, which includes representatives from campus stakeholder groups,
oversees the process and makes recommendations to FINCOM for acquiring needed upgrades. This
process ensures the physical reliability and usefulness of the devices and software that contain the data
and programs used at Maranatha.
The IT department also maintains
Capacity planning and hardware lifecycle management process
Technology change management process to ensure stability, reliability, and availability of
technology
Timeliness of data is ensured by a dynamic synchronization process that updates data from the SIS to the
portal. Departments now have direct access to live reporting from the SIS. The LMS site for each course
is created and made available to faculty for preparation months in advance of the beginning of each
course term.
Accuracy of data was a focus of the extensive data conversion, standardization, and repair project that
took place in conjunction with the move to a new SIS in preparation for the 2011-2012 academic year.
Jenzabar consultants were retained to guide the process of reviewing the College’s data for accuracy. As
an additional part of this process, the College developed a procedure for dealing with duplication issues
within the database. Maranatha uses a test system both for the back-office database and for the portal to
test changes in advance of implementation in order to avoid data contamination. Many records for
individuals are now entered directly by users (and subsequently verified by internal staff) rather than
through an intermediary step. For example, grades are entered directly by faculty, application data by the
applicant, and FERPA responses by students.
Reliability of the information systems is a focused goal, evidenced by a reliability rate of 99.9%. This rate
is achieved by the use of redundant connections, virtualization of servers, and regular backups to all
systems. Those backups take place daily for all servers, and hourly for the database, file, and email
servers. A dedicated backup device is maintained at an off-site location, and encrypted copies of the
backup are maintained in a third location.
Several measures ensure the security of Maranatha’s information systems. Physical security is ensured by
locating all network servers and equipment behind locked doors. Firewalls are used externally to prevent
unauthorized access, and also internally to segment particular parts of the network from certain user
groups. The IT Office makes periodic security audits, both of the network in general and more
specifically of the Jenzabar SIS. The standard process is to open access to areas of the network after
administrative approval. Passwords are also used to maintain security at the user level. Prospective users
are provided with training materials related to network security and access rights; users must indicate
their acceptance and commitment to uphold those values in their use of the IT system. Access logs and
audit trails provide additional levels of data integrity assurance.
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Results (R)
7R1. Regularly collected and evaluated measures of information management
The Information Technology department collects direct measures of activity in support of the information
and knowledge management processes of the College. The following table represents the latest data:

IT Support Services by Year
Support Component
Support Requests Completed

2007-08
916

2008-09
1762

2009-10
1487

2010-11
1872

2011-12
2202

2012-13
1916

Computers Supported

297

N/A

N/A

N/A

420

421

Data Projectors Supported

25

31

32

43

51

53

SMARTBoards Supported

0

0

1

3

6

7

Video Conferencing Classrooms

0

0

2

2

2

5

Figure 7-4. Direct measures of IT support services by year.

Faculty satisfaction with the support provided by the IT department is surveyed periodically. Trend data
from surveys the last two years indicates significant faculty satisfaction with IT support.

Faculty Satisfaction with IT Support
Support Component

2011-12

2012-13

Easy to contact IT

1.98

1.58

Satisfied with the help I received

1.73

1.55

Help was timely

1.63

1.55

All equipment in room works

1.92

1.94

Figure 7-5. 2012 survey of faculty satisfaction with IT support services rated on a scale from 1: Strongly Agree through 5: Strongly
Disagree. Lower is better.

Maranatha has expended significant institutional effort in the last two years toward improving access to
institutional and department-level assessment data. While results have always been reported and
communicated to the administration, faculty, and staff, access to the raw data and comprehensive reports
was managed on a “by request” basis. With the implementation of Jenzabar, controlled access has been
made available through a centralized Report Center where authorized users can access the data they need
“on demand” for further study and relevant use within each unit. The IRE Office manages access to the
Report Center and supports department efforts to obtain and interpret assessment data.
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Assessment Data Support
(Percentage Agreement)
Sufficient support for department data collection needs

24

Sufficient access to institution-level assessment data

56

31

Regularly informed of institution-level assessment results

80

46

38

Understand the role of Inst. Research & Effectiveness

50

31

0
Strongly Agree

77

42

88
73

50

100

Agree

Figure 7-6. 2012 Survey of Leadership Council members (leaders of all major campus units).

7R2. Performance results
Maranatha routinely surveys the primary users of its systems for measuring effectiveness. Several of these
systems are newly upgraded and adoption is emerging in some units. The most recent 2012 survey results
highlight the need for additional training and review of available tools to increase awareness and use of
best practices.

Assessment System Effectiveness
(Percentage Agreement)
Understand department quality improvement efforts' connection to Strategic Plan

32

pmPoint helps me understand department fit in Strategic Plan

16

Employee performance evals help staff understand indiv. connect to Strat. Plan

15

pmPoint is a useful tool in collaborating and tracking progress
MyMaranatha is a valuable and effective resource for strategic planning

36
36

16

0
Strongly Agree

52

35

20

50

28
20

68

48
36
50

100

Agree

Figure 7-7. 2012 Survey of Leadership Council members (leaders of all major campus units).

7R3. Results compared to other institutions
Maranatha uses industry-leading third-party platforms for information access and support. The Jenzabar
SIS implemented by Maranatha in 2010 was rated by the Higher Education 2012 SIS Market Trends and
Leaders Report published by The Tambellini Group as amassing 26% of all identified SIS procurements
in 2011, making them the industry leading vendor. For financial aid processing, the College uses
PowerFAIDS, an industry-leading financial aid processing platform used by over 500 postsecondary
institutions. Maranatha incorporates industry best-practices into its systems for data management,
security, and back-up/restore functionalities.
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Although Maranatha participates in multiple consortia, administers nationally-normed and widely-used
survey instruments, and maintains membership in societies and guilds in every core sector of higher
education, after diligent inquiry and extensive review of these resources and the submissions of other
AQIP institutions, the College has not discovered any comparative data sources for the “results of the
performance of the processes for measuring effectiveness,” other than those presented elsewhere.

Improvement (I)
7I1. Recent Improvements
Some of the most significant advancements in Maranatha’s processes and results since the last Systems
Appraisal come in the area of Measuring Effectiveness. The acquisition of the new Jenzabar SIS
represents the most significant technology investment in the history of the College and an advancement in
capability, usability, and data access for every user. The SIS combines and consolidates the previous
menagerie of dozens of separately maintained databases, virtually eliminating the inefficiency and
potential inconsistency of redundant double-entry office processes. Distributed report capabilities may
ultimately prove to be one of the greatest efficiencies of the SIS. Twelve users from data-heavy
departments have completed basic and intermediate report writing training. These report writers have
already authored and deployed hundreds of customized reports that provide never-before available access
to information by users. The reduced burden of responding to requests for data allows office personnel to
focus on core tasks and institutional priorities.
The new SIS has also made possible the implementation and integration of online course evaluations
(CoursEval). The new CoursEval system supports the following enhancements to Maranatha’s system of
faculty evaluation and improvement:
Support for Teacher Effectiveness KPI reporting (see 1P11)
Immediate access at the close of each term for faculty to review and respond to comparative and
evaluation reports including ratings and student comments
Provision of specially-tailored course surveys to course types never before evaluated due to
system limitations (Ex. music groups, fieldwork and internship courses, clinical and laboratory
classes, and computer technology workshops)
Support for the addition of faculty-requested evaluation questions on a per-course basis
Greatly enhanced back-end administration through integration with the SIS
The following recent process improvements provide marked enhancement to our data management
systems and our ability to measure effectiveness:
Enhanced data backup/recovery system
Increased budget allocations for staff training threefold. Acquired access to on-demand Jenzabar
basic staff training of new employees and advanced training for existing personnel. Heavy
Jenzabar users now attend Regional and National conventions for training and networking with
other users.
The creation of the AIM Team and the new CIO position provides a more coherent structure for
the communication of data needs and the implementation of new processes and reports.
The creation of the Strategy Council to oversee and analyze strategic measures of effectiveness
and the Leadership Council to communicate results and new initiatives campus-wide.
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7I2. Culture and infrastructure
Maranatha enjoys a close-knit working community with a good interdepartmental knowledge of
operations. Staff and faculty regularly report excellent communication between departments at the
director and supervisor levels (see Figures 5-7 & 5-8).
Recent structural changes within the administration have improved staff and faculty access to the higher
levels of college administration (a factor with recognized need for improvement). The new Strategy
Council and Leadership Council venues provide opportunities for collaboration and interaction with key
decision makers. These new venues represent a major growth step for collaboration at Maranatha and a
substantial cultural shift related to quality, communication, and mission alignment. Strategy Council
oversees institutional goal setting within and related to the Strategic Plan and analyzes all significant
assessment results. Leadership Council provides a venue for every department on a regularly scheduled
rotational basis to celebrate successes and innovations, share goals and projects, and communicate
challenges and threats. The creation of the positions of executive vice president and chief information
officer has realigned the operational divisions into a more coherent workflow and enhanced
interdepartmental communication. In particular, the executive vice president’s background in
Institutional Research & Effectiveness prioritized the integration of the Strategic Plan and Quality
program into everyday operations and brings a renewed focus on assessment of staff operations and datadriven decision making. All personnel were surveyed once again in January 2013 and results indicate
significant improvement in this area of communication and effectiveness (see Figure 5-7).
Maranatha has completed its second full year of implementation of the enhanced/formalized Academic
Program Review (APR) process. Reports and feedback provided between the administration and faculty
via the APR process have enhanced the culture of communication and provided much broader input on
departmental and institutional goal setting. Departments have recognized the need for setting quantifiable
targets and longitudinal assessment of performance results.
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Category Eight

Planning Continuous Improvement
Overview

The College used the 2010 Strategy Forum to analyze existing processes, to envision what an effective
leadership and planning process would look like, and to learn how to operate effectively as a qualitydriven organization. Maranatha has redesigned its planning system to promote flexibility and agility and
to respond to contemporary realities and emerging trends.
The redesigned planning processes (8P1) are INTEGRATED. The College is viewed as a leader among its
competing colleges and has been asked to share its experience and lessons learned with other colleges and
universities.
The process for selecting long- and short-term strategies (8P2) is ALIGNED. Maranatha is developing a
means of optimizing feedback regarding the quality and effectiveness of these processes from
stakeholders.
The process for developing (8P3), coordinating and aligning (8P4) all planning processes is ALIGNED. All
current processes have the advantage of being designed after much learning in the principles of
continuous quality improvement.
The process for defining and selecting measures and targets related to organizational strategies and action
plans (8P5) is strong. Institutional learning is progressing as each plan and project receives feedback from
the Strategy Council (SC) regarding its worth and the quality of required elements. As soon as the
College refines its assessment of planning processes, this system will be INTEGRATED. Until then, it
remains ALIGNED.
The processes for linking action projects to institutional strategic initiatives (8P6) are also strong. An
analysis of resource needs is included, and SC give feedback regarding all project proposals (successful
and unsuccessful). This part of the planning process is INTEGRATED.
Processes for assessing and managing risk (8P7) and for growing faculty and staff capabilities (8P8) are
good. Internal training and process guides have proven helpful. Budget constraints have limited some
training requests, but allocations are sufficient to allow strategic training for all faculty and staff. These
processes are half SYSTEMATIC and half ALIGNED.
Action projects related to institutional planning include:
Designing and deploying a Strategic Planning process (AQIP Action Project)
Designing and deploying an Academic Master Planning process (AQIP Action Project)
Designing and deploying an improved Academic Program Review process (AQIP Action Project)
Deploying a complete administrative committee redesign
Successfully launching the pmPoint action project management site
Future goals include developing better assessment and acceptance measures for our planning processes,
including Board of Trustees, faculty and staff awareness and compliance; and Leadership Council
satisfaction with the newly deployed planning structure.
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Processes (P)
8P1. Key planning processes
Maranatha employs numerous planning processes to meet diverse needs and applications. Figure 8-1
identifies formal planning efforts, their cycles, and their outputs.
Process name

Planning Team

Scope

Frequency

Output

Strategic Planning
(Strategic Planning
Sub-committee)

BOT/SC

Strategic direction and major initiatives,
Reviewing/updating Strategic Plan

24-month cycle.
Bi-annually (see
Figure 8-2 below)

Institutional
Strategic Plan

LT/ST

Academic Master
Planning

Depts./SC

New programs, retiring old programs,
advancing SP

Ongoing

Visual Academic
Master Plan

LT/ST

3P’s Program

Depts./EC

New Programs, Projects, or Personnel

Prior to annual
budget

Budget inclusion
ranking

ST

Departmental
planning as part of
APR

Depts./EC

Departmental usage for future

3-5 year cycle,
updated annually

Recommendation
for AMP

ST/LT

Administrative
planning days

EC/SC

Analysis and priority-setting based on
departmental input, calendar review

Annually in May

Operational plans
for the next year

ST

Strategy Council
Action Project
Review

SC

Action project evaluation relating to
progress, efficacy, and alignment

Quarterly

Updating project
management site

ST

Budget Process

Finance
Committee

Incorporating and finalizing of planning
priorities

Annual

Budgeted
allocations to
advance approved
priorities

ST

Marketing Plan

Marketing Team

Shaping message – Designing marketing
strategy

Annual and
periodical

Budget proposals,
marketing
spending priorities

ST

AIM

Technology
Committee

Technology implementation

Monthly

Training, budget
input

ST

LT

Acronyms: BOT = Board of Trustees; EC = Executive Council; SC = Strategy Council; AMP = Academic Master Plan; APR = Academic Program
Review; 3P’s = New Programs, Projects, Personnel; AIM = Advancing Information Management; LT = Long-Term; ST = Short-Term
Figure 8-1. Formal planning efforts with cycles and outputs.

Strategic Planning Process Timeline
(Annual Cycle)
Jan: Strategy Council Draft

Spring:
Solicit
comments

May:
BoT
approval

(Updated)
Strategic Plan

August:
State of the College

(v.2.0, 3.0, etc.)

Dec: BoT inputs,
Receive status
report

Fall: Deliver
Inputs to
BoT SP Committee

Oct/Nov:
Strategy Council
Review

Fall: Publication

Approved by Board of Trustees, 5/8/08

Figure 8-2. Annual cycle of strategic planning activities
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8P2. Selecting short- and long-term strategies
All planning efforts include a stage for setting priorities. The group overseeing a particular planning
process (see 8P1) suggests a priority and associated rationale. All planning efforts flow through either the
College’s Executive Council or the Strategy Council for major projects, programs, or personnel positions.
The Strategy Council assigns a “strategy rating” to each major submission. This rating allows the Finance
Committee to set budget inclusion priorities that are administratively determined. All projects and budget
submissions now include a mandatory strategy rating based upon a standard rubric (see Figure 5-2).
Depending upon the team, the rubric will yield a score on at least two dimensions: 1) alignment with the
Strategic Plan, and 2) urgency for immediate action. The College has developed standardized templates
and visual indicators of the strategy rating for every project authorized by the various planning teams.
Short-term and long-term strategies are selected, giving priority to those that both advance the Strategic
Plan and score highly on the immediate need indicator.
Every team submitting a project which needs funding receives feedback regarding its submission and an
indication of its strategy rating and opportunity score. The budget cycle ends with written communication
to every department related to the funding that was approved to advance its projects. Projects not needing
funding are authorized by the appropriate vice president.

8P3. Developing key action plans to support organizational strategies
Maranatha utilizes a system of project declaration, classification, approval, prioritization, and
management. While the Strategy Council maintains oversight of the “big picture,” every department takes
ownership of projects within its unit to advance the mission and strategic plan. This system has been
integrated all the way down to the performance evaluation of individual employees (see 4P10). As
departments and larger teams develop action projects to improve an identified process, a project
declaration is drafted to collect information needed for classification and prioritization of needed
resources. New projects are classified into the following project types:
Symbol

Name

Description

DAP

Departmental Action Projects are tied to a declared Department goal and designed to
accomplish or relate in a specific way to that Departmental goal.

SAP

A quality improvement Strategic Action Project that is conducted within a department but that
advances a specific element of the institution's Strategic Plan.

DAP/SAP

Most projects will advance BOTH departmental goals and strategic goals of the institution. If that
is the case, "BOTH" should be selected from the Project Type choice.

GAP

A General Action Project is a quality improvement project that is inter-departmental in nature
but does not rise to the level of a Vital Few Action Project. GAP projects may be initiated by
department personnel or by Strategy Council as needs are identified. All GAP projects are
approved and managed by Strategy Council with a member of SC being appointed to the project
team.

Vital Few Action Project

Vital Few Action Projects are the primary means by which institution-wide efforts to advance the
Strategic Plan are undertaken. The Vital Few are created via a formal charter presented to the
Strategy Council. A cross-departmental project team is assembled and broad institutional support
is provided to accomplish the identified goals of the project. A Vital Few action project must
strongly align to a specific element of the Strategic Plan.

AQIP Action Project

An AQIP Action Project is a Vital Few Action Project that has been designated by the Strategy
Council for declaration to the Higher Learning Commission as an AQIP Action Project. A minimum
of three projects are designated for this purpose each year.

Figure 8-3. Project Types used to classify all action projects with descriptions of each type.
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INPUTS
• Surveys
• Performance Results
• Direct Measures

ASSESSMENT

PLANNING

• Project Success
• Gaps in coverage
• SC quarterly review

• BOT & SC
• Strategic Initiatives
• Strategic Goals

New project declarations are routed to the
appropriate vice president for consideration
and approval. At this stage, the VP reviews
the declaration, confirms adequate
assessment measures are in place to gauge
project success, verifies its alignment with
the Strategic Plan, and makes suggestions for
improvement. Projects for which additional
funding and/or personnel are needed are
prioritized according to their connection to
the Strategic Plan (see 3Ps Process
description in 5P2).

In addition to projects undertaken on the
initiative of individual departments, SC
ACTION PROJECTS
• AQIP Action Projects
devotes considerable time each quarter
• Strategic Action Projects
• Department Action
surveying activity in support of the Strategic
Projects
Plan and notes gaps in coverage of the plan.
If necessary, SC can commission a project
Figure 8-4. Action project planning, assessment, and evaluation
team to take specific action or, where
process
appropriate, request that another standing
team or unit review the identified gap and suggest action steps to address it. The process for planning and
review of Action Projects is illustrated in Figure 8-4 above.

8P4. Aligning planning processes, organizational strategies, and action plans
The various outputs of the planning teams all flow to
the College’s Strategy Council for accountability,
endorsement, or authorization. Some plans require EC
authorization after they are reviewed by SC. Thus the
Strategy Council serves as the nexus for all planning
efforts. The executive vice president of the College
chairs the SC and brings submissions to SC for
review, analysis, and adjudication.

Strategic Plan AMP
Revisions Proposals
Department
Action Projects
AQIP
Action Projects

FINCOM

SC

EC

3P’s
Marketing

BOARD OF
TRUSTEES

AIM

Figure 8-5. Coordination of action projects by Strategy Council
The Strategy Council will give feedback to the
original planning group. Some types of decisions must go to the EC for official authorization. The overlap
of SC and EC members assures good communication and transmission of information (see Figure 5-4).
The SC coordinates and aligns each project or initiative with the strategic and operational priorities and
assures there are no redundancies or conflicts.

8P5. Defining objectives, selecting measures, and setting performance targets
Project teams include objectives measurement and targets as part of the project charter. Planning teams
have learned that Strategy Council requires goal setting and objective assessments before the project
charter can be approved. Sometimes proposals are returned to the project team because goals and
measures may be unclear, too subjective, or inappropriate. If a planning team or department is having
difficulty designing an assessment plan or setting measureable goals, they are assigned assistance by the
director of Institutional Research and Effectiveness (a member of SC) to make sure that the plans are in
compliance with expectations related to objective, measurable targets. Any planning team may request a
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meeting with SC at its biweekly meetings. This enables a conversation that may save time and assure
acceptance of either the initial or resubmitted project.

8P6. Linking strategy selection and action plans, taking into account resources and future needs
The executive vice president of the College tracks and manages all action projects through the pmPoint
web application. The Strategic Plan identifies strategic initiatives and sub-goals related to each initiative.
Departments, ad hoc committees, and standing committees are required to use pmPoint to track their
action plans. This site:
1. Requires stated objectives and measurable goals
2. Includes a strategy rating and articulated comments related to a Strategic Plan initiative or subgoal. The degree to which each project impacts the Strategic Plan initiatives or goals is evaluated
and given a 1-5 diamond rating (see Figure 5-2)
3. Requires the vice president that oversees the department to sign-off on the project and verify the
strategy rating given
4. Automatically tracks the number of completed and active action projects that are targeted at
strategic initiatives. Thus at any time the executive vice president can evaluate the strength of
efforts devoted to advancing each Strategic Plan initiative.
5. Requires that, every semester, each department (academic and operational) presents an update to
the Leadership Council (LC) forum. All vice presidents attend LC, with the College president
who personally chairs each meeting. A question and answer time follows each presentation, and
comments and reflections are received by the department chair to take back to his or her team.

Figure 8-6. Sample pmPoint project dashboard showing progress toward completion, ratings, tasks, etc. Click to enlarge.

Action projects that require non-budgeted funding are routed to the EC via a 3P’s process. The 3P’s
process results in an EC (highest internal governance committee) determination related to budgeting
allocation or contingency allocation. This ensures that worthy projects are funded and others placed on a
cycle for future funding. Projects are adjudicated for funding based on strategic significance. This drives
departments to consider linkage to Strategic Plan initiatives as a primary means to secure approval.
During the regular budget process, remaining unfunded action projects are automatically included for
consideration in the following year’s budget.
5A (See also 5P4 re: strategic goals and 4P2, 4P8 &
8P8 re: adequacy of training.) Maranatha has a long history of ensuring that the financial needs of its
programs and services are funded. Because the College is tuition-dependent, the rigor and fidelity of its
budgetary process is paramount. The College has been able to secure sufficient funding to provide for
fiscal and human resources and physical and technological infrastructure (see Category 6). The internal
controls of the College have consistently held spending within parameters. Seven of the past ten years
resulted in less than 1% variances from budget expectations with a ten-year average of -.3%.
5A1
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8P7. Assessing and addressing risk in planning processes
Maranatha maintains risk management policies appropriate to the purpose and function of each of its
operational units.
Institutional Risk: The institutional risk management policy combines best practices in reducing the
likelihood of an occurrence that could lead to exposure together with insurance coverage appropriate to
nature of the risk. The VP for Business Affairs oversees risk management in the financial affairs of the
College, including the procurement and maintenance of liability and other forms of insurance. The
Corporate Counsel’s office oversees policy creation and implementation and identifies gaps in coverage
(insurance and policies) through its regular cycle of Strategic Legal Planning audits of all college
operations. To keep abreast of developments and industry best practices, Maranatha personnel maintain
membership in the National Association of College & University Business Officers (NACUBO), the
National Association of College & University Attorneys (NACUA), the Society for Human Resources
Management (SHRM), and the Wisconsin State Bar Association.
Project Risk: Project risk is defined at Maranatha as “any uncertainty or event outside the control of the
project team that may impact the project’s ability to meet stakeholder expectations.”
Risk is assessed at several points in the College planning cycle:
1. The Board of Trustees’ Strategic Planning Committee does an annual SWOT analysis drawing
upon administrative reports for internal data related to risk and opportunity.
2. Academic departments undertake a risk analysis when proposing any new program and annually
through Academic Program Review (APR). Departmental SWOT analyses are presented orally to
all faculty and LC members during the year-end post-service. A written APR report is submitted
to SC, and administrative representatives at the vice president level evaluate all reports and glean
any significant departmental or institutional risks.
3. The Strategy Council addresses risk in its annual input for Strategic Plan updating and
periodically through focused review of all project activity. This analysis with recommendations is
included as an agenda item for the BOT Strategic Planning Sub-committee and, assuming
presidential support, to the general agenda of the BOT meeting.
4. Midcourse corrections based on actual budget tracking are done each September and January by
the Financial Committee. If needed, budget adjustments are made to ensure that Maranatha meets
its financial goals. The College has a long history of coming within +/-1 percent of overall budget
net income goals. The process is institutionalized, robust, and effective in managing risks
associated with vacillating revenue, expenses, and economic turmoil.

8P8. Developing faculty, staff, and administrator capabilities to address changing requirements
Adequate budgeting to ensure motivated individuals can receive funding is an enduring priority. Priority
for selection includes an analysis based on curricular need and adequacy of credentials. Allocations are
given to areas of greatest need or opportunity. Generally the College has been able to fund 85% of all
requests related to employee development. Academic Program Review includes an analysis of faculty
credentials and curriculum of the program. Departments with identified needs are expected to propose
action plans addressing such needs. Similarly on the staff side, the executive vice president and director of
Human Resources proposes an annual staff training budget based upon needs and resources. Maranatha
maintains both an Advanced Education Program (AEP) and a staff training program (see 4P2 and 4P8).
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The Strategy Council routinely evaluates resource readiness when approving any new action plans. For
example, the College has a readiness dimension to its Academic Master Planning process (see 1P3). Both
the administration and academic departments are apprised of resource requirements and training needs.
Standards are developed that guide departments in determining readiness, and funds are allocated to
acquire all resources and training before plans are deployed.
In addition, when projects or planning activities require new and specialized skills, SC has required that
training in the new processes be an integral part of the project. This has consistently resulted in
instructional guides and templates that greatly reduce the amount of uncertainty or ambiguity on the part
of those involved with new processes. Successful examples of this effort are in the guides and templates
developed for Academic Master Planning and Academic Program Review.

Results (R)
8R1. Regularly collected and evaluated measures of planning process effectiveness
The measure of the effectiveness of planning processes is the rate at which planning processes result in
the successful deployment of action projects and their effectiveness in reaching stated goals. The College
has nine formal planning processes (see 8P1), and all have successfully finished at least two complete
cycles. Each process results in projects aligned with the Strategic Plan which have been deployed using
the principles of continuous quality improvement. Figures 8-7 and 8-8 are charts showing planning
activities using our two priority program tracking processes (3P’s and pmPoint).

8R2. Performance results
Many processes, like Academic Program Review and Academic Master Planning, generate specific
recommendations for action projects. Upon review by Strategy Council, department recommendations are
assessed a strategy rating and forwarded, as appropriate, for budget consideration. The number of projects
proposed and their completion rate show the effectiveness of both the planning process and the success of
associated management/accountability tracking processes.
The following Institutional and AQIP Action Projects have been undertaken since 2009:
2012-13
Assessment at the Core: enhancing assessment of the general education core curriculum
Improving the First Year Student Experience
Develop and Implement Economic Strength Indicators for Academic Departments (Rev.3)
2011-12
GROW- Growing Resources through Opportunities to Work together
Develop an Improved Process of Academic Master Planning
Identify, Align and Assess a Spiritual Values Core for Residential Students
Develop and Implement Economic Strength Indicators for Academic Departments (Rev.2)
Advancing Information Management (Rev.2)
Development of a Campus Emergency Preparedness Plan (Rev.3)
2010-11
Develop and Implement Economic Strength Indicators for Academic Departments (Rev.1)
Develop an Improved Process for Academic Program Review and Evaluation
Advancing Information Management (Rev.1)
Develop a Plan for Assessing Teaching Effectiveness (Rev.5)
Development of a Campus Emergency Preparedness Plan (Rev.2)
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Approved 3P's Submissions
2009-10
Designing a Strategic Planning Cycle
Develop a Plan for Assessing Teaching
Effectiveness (Rev.4)
Development of a Campus Emergency
Preparedness Plan (Rev.1)
Establishing a Web-based Alumni Employment
Placement System

20
15
10
5
0

Project Management Tracking Dashboard

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

Figure 8-7. Number of approved 3Ps submissions by year.

Figure 8-8. Project management tracking dashboard with trended results from most recent 4 quarters

8R3. Projections for performance of strategies and action plans over the next 1-3 years
The College will continue to refine its system of tracking the integrated quality program in order to stay
within institutional human and financial resources required for action projects. Specific targets include:
1. Assessment of individual program objectives in all academic departments.
2. Developing a planning process analogous to Academic Program Review for all staff departments.
3. Equalizing/balancing the number of action projects devoted to each strategic initiative or goal.

8R4. Results compared to other institutions
In 2013, Maranatha was invited to present workshops related to institutional academic and strategic
planning at the annual meeting of the American Association of Christian Colleges and Seminaries. The
attendees indicated their planning processes were not as systematic as Maranatha’s.
In addition, the administration has incorporated checklists from published strategic planning literature,
and Maranatha has included relevant elements of effective planning in its planning processes. Although
Maranatha participates in multiple consortia, administers nationally-normed and widely-used survey
instruments, and maintains memberships in societies and guilds in every sector of higher education, after
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diligent inquiry and extensive review of these resources and the submissions of other AQIP institutions,
the College has not discovered any comparative data sources for the “results of the processes for planning
continuous improvement,” other than those presented elsewhere.

8R5. Evidence of planning system effectiveness
The best evidence validating planning systems is the success of developing projects based on objectives
and performance results and seeing those projects consistently completed and producing improved results.
Maranatha now has developed processes and accountability measures that are yielding these outcomes
(see Figure 8-8 and see also Figure 7-7 and response to 7R1 & 7R2).

Improvements (I)
8I1. Recent improvements
Many of Maranatha’s present planning projects have been updated, designed, and/or deployed since the
last Strategy Forum in February of 2010. These systematic and comprehensive processes include the
deployment of the Academic Master Planning process, the pmPoint project management platform, the
institutional strategic planning process, and the Strategy Council’s role. At present the College is still
evaluating the relative effectiveness of each new process. Most are working as designed. Because our
processes require associating each action project with the Strategic Plan, we are able to identify the
number of current and completed action projects targeted at each strategic initiative or sub-goal. We have
identified planning goals based on Strategic Plan initiatives and goals that are underrepresented.

8I2. Culture and infrastructure
The culture of the College attracts competent individuals who are motivated to serve beyond customary
remuneration. The core values of the College guide priorities and set collaborative standards. The
organization of the College’s governance system has been designed with continuous quality improvement
in view. After the 2010 Strategy Forum, the Strategy Council was created, and its relationship to the
Executive Council was established. The improvement in the Quality program and governance system
have resulted in much improved and sustainable output of planning and action projects.
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Category Nine

Building Collaborative Relationships
Overview

Building collaborative relationships is critical to Maranatha. Its lifeblood is the flow of students to the
College from constituent churches and Christian schools (including Christian home schools). Community
partners provide employment, clinical, and student teaching sites, as well as internship placements.
The College has created many processes (9P1) to cultivate collaborative relationships. A number of these
processes have existed for years and are generally SYSTEMATIC because of the natural affinity with
constituent religious organizations.
Processes for the creation, prioritization, and building of relationships (9P2) are SYSTEMATIC for most
relationships. However, there are REACTIONARY elements; if collaborators are displeased with the
relationship, it triggers immediate attention. Assessment of the quality of the relationship is good
(ALIGNED) at the academic department level but REACTING at the institution level, where there is no
natural departmental ownership.
The systems for cultivating relationships with suppliers (9P3 and 9P4) follow best practices in business.
The College uses an open process in bidding and contracts, while cultivating personal relationships
through numerous, carefully designed activities. These processes are ALIGNED.
Small colleges, especially, rely on memberships, accreditations, and approvals of educational associations
and external agencies (9P5) to assure their constituencies and the general public regarding their quality.
This is critical to a faith-based college with an unfamiliar name like Maranatha. The College places a high
premium on these relationships and uses them to promote institutional learning, as well as compliance,
transparency, and participation to maximize benefits from such collaborations. We consider processes to
proactively build these relationships as ALIGNED.
Maranatha’s relationships with its educational and religious partners (9P6) are crucial to its success. Yet
formal systems related to assuring the quality of these relationships are often REACTING. In general, the
cultivation and contact is SYSTEMATIC, but formal feedback and assessment of the strength of these
partnerships is still developing.
Building relationships between departments (9P7) is facilitated with small size and interdepartmental
cross-fertilization. Regular meetings and common values and purpose strengthen these relationships, and
they are seen as ALIGNED.

Improvements
In 2011 the College completed an AQIP Action Project called Growing Resources through Opportunities
to Work Together. The project designed a system to bring professional partners to campus to interact with
students in classes and with administrators to advance the relationship. The AQIP Review on the project
stated: “A self-recognized area of opportunity has now been turned into a strength area…An additional
commendation is in order for bridging field expertise with academic training programs by the process of
bringing professionals outside of the organization to campus.”

Goals
The College has relied on open communication and anecdotal feedback to assess some of its important,
religiously-affiliated relationships. Maranatha is seeking to develop a process to directly measure the
strength of collaborators’ relationships with the College. Maranatha must continue to develop a means or
strategy to communicate with and recruit students who graduate from public schools.
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Processes (P)
Major Collaborative Relationships
Relevant results found in 9R, unless otherwise noted.
RELATIONSHIP

HOW WE HELP THEM

HOW THEY HELP US

ASSESSMENTS USED

Churches/
pastors

Workers (Sunday school teachers,
children’s ministry workers, nursery
workers, musicians, etc.), resources
for music, alumni members, providing
model of high-quality Christian music
through presentations and programs
in churches, model of collegiate
Christian young people to church
family, graduates who are equipped
to be leadership examples in the local
church, pulpit supply and seminary
graduates for pastoral placement

Models for ministry majors, share
current professional expertise,
promote Maranatha in churches
(budget inclusion, accepting ministry
and promotional teams, assisting in
direct recruitment of college-age
prospects), provide venues for fine arts
presentations; complementary
instruction in biblical knowledge,
character development and service
orientation






Christian schools

Teacher convention support (speaker
supply), provide venue for
recruitment of Teacher Education
graduates, support fine arts
competitions (judges, venues), host
Christian school athletic tournaments,
provide specialized summer camps
for athletics and fine arts

Largest prospective student base,
faculty is source of future college
instructors, access to campus and
Maranatha recruiters both for general
student recruitment and athletic
recruitment, internship sites for
student teachers, observation sites for
Teacher Ed. students






Christian camps

Provide summer camp counselors and
student support staff, on-campus
recruiting opportunities, provide
student workers for service/ministry
opportunities during school year,
source of graduates to serve fulltime
in their ministries

Opportunities for summer work for
Maranatha students, opportunities for
real-life ministry with students from a
variety of cultures, prospective student
recruitment opportunities through
example and direct influence, provide
camp professionals to present in
Christian ministry classes

 Internship Feedback
 Informal feedback from camp
directors
 Track influence of Christian camp
experience on choice of Christian
college

Mission agencies

Access to students for recruitment,
provide a site for annual mission
conferences, summer interns and
mission teams to support
missionaries in the field, network for
church referrals relating to financial
support

Mentorship to students regarding
contemporary missions experiences,
internship opportunities, sites for
language immersion and study abroad,
models for Christian service and
ministry abroad, placement
opportunities for summer Global
Encounters experiences

 Internship Feedback
 Global Encounters feedback
 Anecdotal feedback from mission
agencies

Community
businesses

Student workers, interns, college
graduates, consumers of their
goods/services (both students and
parents), contractual relationships
with suppliers, providing business
roundtables and professional
services, recipients of service-learning
projects to help businesses

Goods and services to the College,
employers of students and graduates,
community resources for Business and
Marketing classes (guest speakers),
internship sites, source for cultivating
development relationships (financial
support)

 Internship Feedback

Health care
providers

Internships, potential employees
(Nursing graduates and
administrative professionals), blood
drives, health screening clinics

Nursing clinical sites, internship sites,
health support services to students,
employment opportunities for
graduates, source of referrals for
prospective students

 Clinical Site Feedback (3R4 & 9R1-8)

Pastor Perception Survey (9R1-5)
Music teams’ feedback (9R1-3)
Office of Student Activities survey
Admissions & Recruitment Report
(9R1-1)
 Track/trend rates of alumni (2R2) and
student participation in local
churches (9R1-6)
 New Student Survey (9R1-4)
 Financial Church Support Report
(9R1-9)
Alumni surveys (9R1-6)
TED Advisory Council feedback
Employer surveys (1R4)
Student Teacher Feedback (3R4 &
9R1-7)
 Camp/tournament participant and
sponsor surveys
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RELATIONSHIP

HOW WE HELP THEM

HOW THEY HELP US

ASSESSMENTS USED

Education
community

Credentialed teachers, athletic camps
and clinics, tutors for struggling
students, annual Education Summit
for area educators

Student teaching placements,
employment opportunities for
students and graduates, speakers and
professionals in Education for
supplemental classroom instruction,
field work opportunities

 Student Teacher Feedback (3R4 and
9R1-7)
 Alumni surveys (9R1-6)
 Advisory Council feedback
 Employee surveys

Military services

ROTC programs (Army and Air Force),
provide students for officer training,
provide on-campus facilities
(classroom, field exercise, and
transportation)

Student scholarships, student
recruitment, additional leadership
training of students, trained personnel
for Color Guard at college
programs/athletic events, patriotic
pride and example

 Ranger Challenge Competition
placement
 Scholarships received
 ROTC award recognition

Figure 9-1. Major collaborative relationships

9P1. Building relationships with organizations from which we receive students
Maranatha relies on feeder relationships with churches and Christian schools for students and financial
support. The organizations that send students to Maranatha typically have the following characteristics:
1. Theologically conservative
2. Baptistic (practice Baptist distinctives and polity)
3. Value Christian education
4. Desire a conservative student code of conduct and Christian environment
Feeder relationships are generally overseen by the vice president for Institutional Advancement, who
coordinates Student Recruitment, Admissions, Public Relations, Communications, Guest Relations,
Development and Alumni Services. Some feeder relationships are related to academic disciplines. These
are cultivated by associated academic departments.
Religious relationships are initiated and evaluated by the president of the College to ensure fit and
compatibility with the historic doctrinal position and mission of the College.

Church Relationships
Maranatha’s fall 2012 student body represented 406 different churches (feeder churches) from 44 states
and six foreign countries. Maranatha has an additional 1,800+ churches that have identified an interest in
the College (participating churches) either by sending students in the past, inviting representatives/groups
to their churches, visiting campus, or requesting promotional materials. Another 4,000+ churches (nonparticipating) are on the mailing list and receive the Maranatha Advantage magazine (our primary
promotional magazine). Our goal is to move these churches into the participating and feeder categories by
communicating our mission, values, and the breadth and quality of program offerings.
In addition to the Maranatha Advantage Magazine, the College seeks to maintain contact with these
churches through our monthly e-newsletters and other direct mail contacts. Maranatha attempts to connect
with every key feeder church on a systematic schedule with music teams, ministry teams, and large music
groups (choirs, band) in its primary market area (Midwest, Northeast, Mid-Atlantic, and Mountain States)
and target as many as possible in its secondary markets. The smaller teams also target non-participating
churches which do not currently send students to the College. Official teams represented the College in
238 churches during 2012.
New relationships are created through a variety of means, including a “Request Information” button on
the website, which allows pastors who know little about the College to seek academic program
information or submit questions about Maranatha’s theological or philosophical positions. The largest
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source of new church contacts is new students who apply to the College and identify a home church that
is not in the current database. Maranatha identified 23 new churches during 2012 from new and current
students who attended a church not in its database.
Maranatha has instituted a new initiative to connect with participating pastors at a deeper level. The
College is seeking to enlist their support in identifying excellent candidates for Maranatha’s Leadership
Development Scholarship. The goal is to not only assist students considering Maranatha, but also to
empower pastors to proactively target students they want to see attend the College.
Maranatha draws from a broad national pool. Its top 25 feeder churches are located in Wisconsin, New
Hampshire, Pennsylvania, Missouri, Illinois, Michigan, Kansas, Ohio, Montana, Minnesota, Indiana, New
Jersey, and Texas.

Christian School Relationships
Maranatha has traditionally received a significant number of graduates from Christian schools. This is
not unexpected since these families value a Christian education at the secondary level and are most likely
to value a Christian education in the post-secondary environment.
Maranatha enrolled students from 156 different Christian schools during the fall 2012 semester
representing 49% of the student body. The College has a strong relationship with the American
Association of Christian Schools (AACS) and its state affiliates. The AACS is an organization of
conservative Christian schools, and most are theologically and philosophically consistent with Maranatha.
The AACS has approximately 800 Christian schools internationally and includes 169 Christian schools in
Maranatha’s primary market area. The College seeks to support these organizations by supplying
workshop speakers to state teachers’ conventions and judges to their fine arts competitions. Maranatha
exhibits on an annual basis at AACS national and state conventions in its primary market area and on a
rotating basis for all other state/regional conventions.
Maranatha attempts to connect annually with every feeder Christian school in its primary market area and
every two to three years in its secondary market with school representatives, music teams, and large
touring groups (choirs/band). On average, college representatives and teams visit 241 schools each year.
Public Relations maintains a five-year strategic plan for representatives, teams, and large groups and has a
process for tracking and evaluating these visits. The evaluation takes into consideration the number of
students attending the College from that school, the number of students attending any Christian college,
and the number of students attending schools that are theologically and philosophically matched.
Maranatha sponsors four invitational sports tournaments each year (soccer, volleyball, boys’ basketball,
girls’ basketball) with the goal of getting Christian school teams on campus. The Great Lakes Music
Festival and summer camp programs target Christian school groups and homeschool teens. The summer
camp program offers five sports camps and a music and drama camp which are popular with the Christian
schools that support the College. In 2012, 564 campers attended one of Maranatha’s summer camps and
most were Christian school students.

Homeschool Relationships
Homeschool graduates as a percentage of the student body have grown from 4% to 32% in the past 15
years. With that dramatic growth, Maranatha is seeking to create stronger relationships with homeschool
organizations and groups that connect with homeschool families. This process has proven to be more
difficult since homeschool groups coalesce around factors less directly related to the Maranatha
characteristics listed in the first paragraph. Maranatha students represent a key resource in connecting
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with various homeschool organizations, and the College solicits their help in providing contact
information with homeschool organizations in which they participated during their high school years.

Public School Relationships
Maranatha has received about 20% of its student body from public schools each of the last 15 years. The
College’s relationships with public schools are primarily through its Teacher Education program (see
9P2). While 20 percent of Maranatha’s students come from public schools, the College does not recruit
from them, recognizing church/state separation issues. Maranatha attempts to connect with public school
students through local churches, youth conferences, Christian college fairs, Christian summer camps, and
various advertising campaigns targeted toward students seeking a Baptist college like Maranatha.

9P2. Building relationships with educational institutions and employers
Creating, prioritizing, and building relationships with educational institutions and employers takes place
at both the institutional and departmental levels. Institutionally, the College maintains an Alumni Office
that serves the needs of alumni and recent graduates.

Career Placement Service
The career placement service is managed in part by the Alumni Services Office. The office operates an
online Career Service program that networks graduates and employers. This service is provided free of
charge. Prospective employers list openings online and search resumes of candidates who have registered
with the service.

Teacher Education Department
The Teacher Education Department (TED) maintains active relationships with schools that provide both
teacher placement options and career options for TED graduates. Maranatha provides on-campus access
in high visibility locations for schools to recruit its TED graduation candidates.
Relationships have been created and maintained by the Teacher Education Department in several ways:
1. Placement services are facilitated by the department. Employment openings are posted on the
Teacher Education Department Group page on MyMaranatha, and employer inquiries about
potential hiring opportunities are assisted and directed to potential candidates.
2. Collaboration through speaking opportunities by the TED faculty at school conventions each
fall, hosting annual advisory council meetings and summit meetings made up of area educators.
3. Annual employer surveys are sent to educational institutions one year after hiring graduates.
These employer surveys are used to adjust the College’s programs to better meet the needs of
potential employing institutions.
4. The Director of Field Experience takes the lead in prioritizing and building relationships with
K-12 institutions and connecting them with students seeking a student-teacher placement.

Nursing Clinical Relationships
The creation of relationships occurs through a personal one-on-one meeting with the chief nursing officer
or designated nurse liaison at each hospital. This interaction provides information regarding the type of
graduate that the institution is seeking, requirements for employment, and anticipated hiring needs. The
Nursing Department also regularly surveys clinical sites and area hospitals to assess the performance and
disposition of Maranatha students, with a view of sustaining and building on existing collaborative
relationships (see Figure 3-10 in 3R4). Priority is placed upon the clinical needs for the given year. The
Nursing Department evaluates the needs for the coming year and begins seeking those opportunities at a
minimum of 18 months in advance.
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Student Activities Office
The Student Activities Office has facilitated a student ministry team that assists Christian camps in the
Upper Midwest with retreats and camps which provides staff assistance for the camps as well as program
and planning experience for the students.

9P3. Building relationships with organizations that provide services to students
The Student Health Center (SHC) works to connect students with needed health services in the local
community. The Director of Student Health Services maintains communication with local providers and
seeks to connect students with providers based upon students’ insurance coverage, new patient
availability, or appointment openings. The Department of Public Health helps by giving some
immunizations and TB skin tests that students need at more reasonable prices than can be obtained from
doctor offices. The SHC also helps with information on various subjects as needed, such as
communicable diseases. Area health providers are well acquainted with the College and provide ER or
urgent care services when necessary.
The Business Office invites financial institutions to campus during new student orientation and
registration to assist students in obtaining needed financial services. In addition, the College hosts and
sponsors several community events focused on area business and financial services issues. The goals
include increased awareness of college operations and offerings, and opportunities for fostering student
employment in the community.

9P4. Building relationships with organizations that supply materials and services
Maranatha understands the importance of collaborative relations with its suppliers and has a number of
initiatives to reach out to these businesses and organizations:
Community Business Breakfast – this annual event for business leaders seeks to update our
community partners on new initiatives and ways that we can effectively work together. The
Community Business Breakfast has averaged 103 business leaders during the past three years.
Golf Classic – this spring event provides both fellowship and fund raising for the Watertown
endowment of Maranatha and partners with a large number of local businesses for players, prizes,
and sponsorships.
Business Seminars – the Business Department sponsors six seminars throughout the year for
students and area business leaders on current topics of interest to the business community.
Economic Breakfast – Maranatha partners with Town & Country Bank to sponsor this annual
breakfast to provide presentations on various economic issues facing local businesses today.
The Development Office works in conjunction with the Academic Office to encourage faculty to
invite business and political leaders to lecture in various classes throughout the school year.
Maranatha participates in both the Watertown Chamber of Commerce and the Rotary Club of
Watertown as a means to network with business and organizations in our area.
The Executive Office sponsors periodic luncheons with political leaders and key business
professionals for discussion and interaction with the senior administrative team at the College.
The Business Department has conducted service learning projects in Human Resource
Management, Principles of Marketing, and Marketing Research which have connected with local
organizations to engage business students in real life problem solving scenarios. Students have
designed employee manuals, and led Google Adwords campaigns and other marketing endeavors.
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9P5. Building relationships with education associations, agencies, consortia partners, and the
general community
In general, each relationship is vetted by and developed through the normal organizational structure. For
example;
Feeder relationships: VP for Institutional Advancement
K-12 Schools: Teacher Education Department
Area Christian Ministries/Churches: Student Ministries Office
ROTC: Business Department
Donors: Development Office
Hospitals and clinical relationships: Nursing Department
Each departmental leader is responsible to create, prioritize and build these relationships. Collaborative
relationships are created, prioritized, and built by considering the following questions:
Is this relationship compatible with the College mission and ethos?
Will this relationship open doors for students to work and serve?
Will this relationship promote employment readiness or access to graduate training?
Will this relationship challenge Maranatha to excellence?
Will this relationship provide stakeholders with a level of confidence that Maranatha is indeed
doing what it says it is doing?
Will this relationship help students finance their education?
Will this relationship be mutually beneficial?
The College has enjoyed the fruits of its relationships with various education associations. It maintains
accreditation/approval relationships with the Higher Learning Commission of the North Central
Association (HLC), the Commission on Collegiate Nurse Educators (CCNE), and the Wisconsin
Department of Public Instruction (DPI). Each of these associations has criteria for approval and provides
comprehensive workshops and training opportunities for compliance and improvement.
The College also maintains membership in the American Association of Christian Colleges and
Seminaries (AACCS). This organization consists of institutions similar in mission and scope to
Maranatha and is a potential source of comparable data. Presently it serves as a means to share learning
and to collaborate in obtaining Education professionals to address member colleges at annual meetings.
Maranatha is a frequent presenter in the association, and Maranatha’s senior administrators often serve as
officers in the AACCS.
In addition to the above, Maranatha has profited from the following organizations either as full members
or affiliate members:
National College Athletic Association
National Christian College Athletic Association – provides post-season tournaments
National Association of College and University Business Officers – represents chief business and
financial officers through advocacy efforts and professional development activities
American Association of Collegiate Registrars and Admissions Officers – offers professional
development and training materials for the Registrar’s and Admissions Offices
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National Association of Foreign Student Advisors – provides resources and training for
Admissions personnel working with international students
Wisconsin Bar Association
Society for Human Resource Management – provides training, certification, compliance
assistance, and other resources for HR professionals
Wisconsin Association of Independent Colleges and Universities – Maranatha’s affiliation
provides state authorization, legislative alerts, advocacy support, and training
National Association of College and University Attorneys – provides specialized information
related to legal issues and higher education
American Association of Christian Schools

9P6. Ensuring partnership relationships are meeting the varying needs of those involved
Maranatha has identified in Figure 9-1 the assessments used for each of the key collaborative
relationships identified. These assessments are evaluated by the departments responsible for maintaining
the collaborative relationship and are used to improve current processes and identify opportunities to
expand and improve the relationship. While anecdotal feedback is not statistically powerful, these
collaborators are quick to share information, both positive and negative, related to the strength of the
relationship and the quality of the students who serve in their organizations. In addition, the College
frequently uses other measures, included in Figure 9-1.

9P7. Building relationships between and among departments and units
Official communications advancing integration across relationships can be found in 5P7. Additionally,
social relationships are fostered through the following activities:
Daily chapel provides community and cohesion for the Maranatha family
Daily coffee breaks for staff and faculty following chapel provide opportunities for relationship
building and networking.
The beginning-of-the-year picnic for all employees and their families introduces new staff and
faculty, and the annual Christmas party provides social contact for the Maranatha family.
Most committees include interdepartmental representation and mandatory rotations.
Faculty and staff attend local Baptist churches, giving opportunities to develop spiritual and
social relationships outside the workplace.

Results (R)
9R1. Regularly collected and analyzed measures of building collaborative relationships
The following assessments of collaborative relationships are maintained by the College:
The Admissions & Recruitment Report focuses on recruiting trends related to church and school
feeder relationships (see Figure 9-2).
Ensemble Teams regularly report to the Admissions Department related to churches’ and schools’
size, receptivity, and philosophical alignment with the mission of the College (see Figure 9-6).
These reports supply data to the recruitment database for use in recruitment planning and the
development of future itineraries.
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Churches that sponsor an ensemble team are surveyed regarding the effectiveness of the
Maranatha group (see Figure 9-5). Churches are able to evaluate the quality and variety of music,
preaching, ministry effectiveness, and general conduct of the group. This feedback has been
helpful for pre-tour training sessions and to make mid tour adjustments.
New Student surveys given to each entering fall class yield helpful data (see Figures 9-3 and 9-4).
Maranatha conducts a stakeholder perception survey (most recent in 2012) of all the senior
pastors in our feeder churches evaluating three primary areas (college preference, perception of
Maranatha, and sources of information) (see 2R4).
The Alumni Services Office surveys segments of our alumni on an annual basis (recent graduates
surveyed one year post-graduation and a sampling of all alumni surveyed every 5 years) (see 2R2
and 3R4).
The Teacher Education Department measures described in 9P2 above (see 3R4).
Nursing Department Clinical Evaluations described in 9P2 above (see 3R4).
The Development Office tracks the number of financially supporting churches (i.e. churches who
give to the College three or more times per year). Financial support is always an indication of a
good collaborative relationship.

9R2. Performance results in building key collaborative relationships
Admissions & Recruitment Report: Maranatha has adapted to a dramatic shift in recent years related to
the type of school feeding students to the College. While the number of public school graduates has
remained constant, as the percentage of our overall student body coming from Christian Schools has
dropped, the College has increased its outreach to home school graduates (see Figure 9-2).

Figure 9-2. Percentage of student body by feeder school-type

New Student Survey: This survey explores the impact that individuals had in a student’s decision to
choose Maranatha. Figure 9-3 represents the degree of influence by role on a student’s decision to attend
Maranatha (0=least impact, 5=most impact).
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Figure 9-3. New Student Survey – degree of influence by role on decision to attend

Figure 9-4 represents students’ answers to the question, “Where did you first hear about Maranatha?”
Each new student could select only one.

Figure 9-4. New Student Survey – Where did you first hear about Maranatha?

Ensemble Survey: Maranatha sends churches that host the various music teams a survey to evaluate the
effectiveness of the team. The results shown in Figure 9-5 identify the averages for all teams based on the
following scale: 1=very unsatisfied to 5=very satisfied.
2007

2008

2009

2010

2011

2012

Quality of Music

4.8

4.9

4.7

4.8

4.8

4.9

Variety of Music

4.6

4.7

4.5

4.6

4.5

4.5

4.4

4.8

Effectiveness of Skits
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2007

2008

2009

2010

2011

2012

Appearance of Group

4.7

4.8

4.6

4.6

4.6

4.7

Impression of Preaching

4.5

4.6

4.1

4.6

3.9

4.2

Promotion of Maranatha

4.5

4.7

4.3

4.5

4.3

4.3

Conduct of the Team

4.7

4.9

4.6

4.8

4.7

4.7

Figure 9-5. Ensemble Survey – evaluating effectiveness of team

Maranatha maintains records related
to the number of churches sending
students to Maranatha in the past 10
years. Recent economic struggles
have seen a short term setback in the
number of feeder churches, but the
overall trending increase has been
strong (see Figure 9-6).
Churches and Christian schools utilize
the placement service to search for
quality leadership. Currently over 384
church and 246 private schools are
registered. Employers have conducted
over 9,400 resume searches in the last
Figure 9-6. Admissions Office records of sending churches
5 years. During that same time,
alumni have conducted over 45,000 searches of job postings.
The College has built a strong relationship with the Army and Air Force ROTC programs. Maranatha’s
Charlie Company has performed with distinction, with Maranatha seniors winning the coveted Sterling
Award in three of the last five years. Maranatha’s Charlie Company has also placed first in the five-man
Ranger Challenge competition in 2009, 2010, and 2012. The commander of the Badger Battalion (Army
ROTC programs from UW-Madison, UW-Whitewater, Edgewood College and Maranatha) indicates that
Maranatha’s program is a bright star in their unit and an example to other programs.

9R3. Results compared with other organizations
The majority of assessments relating to collaborative
relationships are institutionally designed, and no
comparative data exists except as provided
elsewhere. Students scored Maranatha above
national norms on every administration of the NoelLevitz Student Satisfaction Inventory since it began
in 2004 on the question “The institution has a good
reputation within the community” (see Figure 9-7).
This perception on the part of our students is
reflective of the above-outlined efforts the institution
has taken to cultivate positive relationships with its
community partners.

This institution has a good reputation
within the community.

2001

2004

2006

Maranatha

2008

2010

2012

National 4-YR Privates

Figure 9-7. Noel-Levitz SSI community reputation item.
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Improvement (I)
9I1. Recent improvements
The information from various surveys and feedback instruments has led to the following changes in
Maranatha’s processes related to building collaborative relationships:
The AQIP Action Project called Growing Resources through Opportunities to Work Together has
brought in a number of professionals from the community to interact with students in class.
The Leadership Scholarship was initiated to give pastors the ability to target scholarships to
worthy prospective students they want to see attend the College. This effort is a direct result of
assessment showing the high impact that our pastors had in influencing a student to attend the
College.
The College has provided free meals and lodging for school and church groups bringing
prospective students to campus on an official campus visit. Until recently Maranatha charged
students for meals on campus, even though its near competitors did not, and we frequently
received negative comments on our Guest Relations Surveys related to this issue. In an effort to
assist our key feeder partners, we now provide three free meals, and that change has eliminated
these negative comments in the surveys.
Training for Maranatha’s summer ministry teams has been expanded to cover several reoccurring
issues that came up in the Summer Team Evaluation Survey.
The Pastor Perception Survey identified a misconception on the part of our pastors and church
leaders related to the value of regional and national accreditation. The theme of the 2013 SpringSummer issue of the MARANATHA ADVANTAGE (the magazine for alumni, pastors, prospective
students, and friends of the College) addresses the value of regional accreditation.
The Pastor’s Perception Survey revealed opportunities for advertising in magazines/blogs that are
popular with our pastors. The Marketing Team has adjusted the advertising strategy to include
these publications.
The current trend line revealing a shrinking pool of Christian school graduates has caused us to
reevaluate our marketing campaign. A dramatic shift targeting significant resources to pay-perclick advertising is a direct result of the analysis of this trend line. The marketing campaign will
still focus on the feeder schools that provide about 50% of our student body but will target those
homeschool and public school students where a collaborative relationship with a specific
organization is difficult.
Comments in the senior Nursing student exit interviews have led to improved efforts and success
in placing students in pediatric internships and advanced clinical experiences in Milwaukee Area
Children’s Hospital and other children’s hospitals located in southern Wisconsin (see also
Category 3).

9I2. Culture and infrastructure
Maranatha’s faith-based culture contributes to common interests with area churches and religious
organizations of like faith. The college is seen by area churches, Christian schools, camps, and
mission and relief agencies as a valuable resource for interaction and mutual assistance.
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The family atmosphere of the campus creates high levels of collegiality, friendship, and social
engagement. Consequently suggestions for improvements and relationship-building are freely
given and received.
The Strategy Council is active in identifying external partners that would assist the College in
accomplishing its mission.
Campus events are frequently attended by organizations that collaborate with the College. The
College provides free tickets to attend athletic contests and some fine arts events.
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Appendix: HLC Criteria for Accreditation and Core Components
The Criteria for Accreditation are the standards of quality by which the Commission determines whether an
institution merits accreditation or reaffirmation of accreditation. They are as follows:

Criterion One. Mission
The institution’s mission is clear and articulated publicly; it guides the institution’s operations.

Core Components
1A

The institution’s mission is broadly understood within the institution and guides its operations.
1. The mission statement is developed through a process suited to the nature and culture of the
institution and is adopted by the governing board. 5P1
2. The institution’s academic programs, student support services, and enrollment profile are
consistent with its stated mission. 5P1
3. The institution’s planning and budgeting priorities align with and support the mission. 5P2

1B

The mission is articulated publicly.
1. The institution clearly articulates its mission through one or more public documents, such as
statements of purpose, vision, values, goals, plans, or institutional priorities. 5P1, 5P8
2. The mission document or documents are current and explain the extent of the institution’s
emphasis on the various aspects of its mission, such as instruction, scholarship, research,
application of research, creative works, clinical service, public service, economic development,
and religious or cultural purpose. 5P1, 5P3
3. The mission document or documents identify the nature, scope, and intended constituents of the
higher education programs and services the institution provides. 5P1, 5P3

1C

The institution understands the relationship between its mission and the diversity of society.
1. The institution addresses its role in a multicultural society. 1P10
2. The institution’s processes and activities reflect attention to human diversity as appropriate within
its mission and for the constituencies it serves. 1P10

1D

The institution’s mission demonstrates commitment to the public good.
1. Actions and decisions reflect an understanding that in its educational role the institution serves
the public, not solely the institution, and thus entails a public obligation. 3P3
2. The institution’s educational responsibilities take primacy over other purposes, such as generating
financial returns for investors, contributing to a related or parent organization, or supporting
external interests. 3P3

3. The institution engages with its identified external constituencies and communities of interest and
responds to their needs as its mission and capacity allow. 3P3, 3P5

Criterion Two. Integrity: Ethical and Responsible Conduct
The institution acts with integrity; its conduct is ethical and responsible.

Core Components
2A

The institution operates with integrity in its financial, academic, personnel, and auxiliary functions; it
establishes and follows fair and ethical policies and processes for its governing board, administration,
faculty, and staff. 4P7

2B

The institution presents itself clearly and completely to its students and to the public with regard to its
programs, requirements, faculty and staff, costs to students, control, and accreditation relationships.
1P6

2C

The governing board of the institution is sufficiently autonomous to make decisions in the best interest
of the institution and to assure its integrity.
1. The governing board’s deliberations reflect priorities to preserve and enhance the institution. 5P2
2. The governing board reviews and considers the reasonable and relevant interests of the
institution’s internal and external constituencies during its decision-making deliberations. 5P2
3. The governing board preserves its independence from undue influence on the part of donors,
elected officials, ownership interests, or other external parties when such influence would not be
in the best interest of the institution. 5P2
4. The governing board delegates day-to-day management of the institution to the administration
and expects the faculty to oversee academic matters. 5P2

2D

The institution is committed to freedom of expression and the pursuit of truth in teaching and learning.
1P11

2E

The institution ensures that faculty, students, and staff acquire, discover, and apply knowledge
responsibly.
1. The institution provides effective oversight and support services to ensure the integrity of
research and scholarly practice conducted by its faculty, staff, and students. 4P7
2. Students are offered guidance in the ethical use of information resources. 4P7
3. The institution has and enforces policies on academic honesty and integrity. 4P7

Criterion Three. Teaching and Learning: Quality, Resources, and Support
The institution provides high quality education, wherever and however its offerings are delivered.

Core Components
3A

The institution’s degree programs are appropriate to higher education.
1. Courses and programs are current and require levels of performance by students appropriate to
the degree or certificate awarded. 1P1, 1P4

2. The institution articulates and differentiates learning goals for its undergraduate, graduate, postbaccalaureate, post-graduate, and certificate programs. 1P4
3. The institution’s program quality and learning goals are consistent across all modes of delivery
and all locations (on the main campus, at additional locations, by distance delivery, as dual credit,
through contractual or consortial arrangements, or any other modality). 1P4
3B

The institution demonstrates that the exercise of intellectual inquiry and the acquisition, application,
and integration of broad learning and skills are integral to its educational programs.
1. The general education program is appropriate to the mission, educational offerings, and degree
levels of the institution. 1P1
2. The institution articulates the purposes, content, and intended learning outcomes of its
undergraduate general education requirements. The program of general education is grounded in
a philosophy or framework developed by the institution or adopted from an established
framework. It imparts broad knowledge and intellectual concepts to students and develops skills
and attitudes that the institution believes every college-educated person should possess. 1P1
3. Every degree program offered by the institution engages students in collecting, analyzing, and
communicating information; in mastering modes of inquiry or creative work; and in developing
skills adaptable to changing environments. 1P1
4. The education offered by the institution recognizes the human and cultural diversity of the world
in which students live and work. 1P2
5. The faculty and students contribute to scholarship, creative work, and the discovery of knowledge
to the extent appropriate to their programs and the institution’s mission. 1P2

3C

The institution has the faculty and staff needed for effective, high-quality programs and student
services.
1. The institution has sufficient numbers and continuity of faculty members to carry out both the
classroom and the non-classroom roles of faculty, including oversight of the curriculum and
expectations for student performance; establishment of academic credentials for instructional
staff; involvement in assessment of student learning. 4P2
2. All instructors are appropriately credentialed, including those in dual credit, contractual, and
consortial programs. 4P1, 4P2
3. Instructors are evaluated regularly in accordance with established institutional policies and
procedures. 4P10
4. The institution has processes and resources for assuring that instructors are current in their
disciplines and adept in their teaching roles; it supports their professional development. 4P2
5. Instructors are accessible for student inquiry. 4P2
6. Staff members providing student support services, such as tutoring, financial aid advising,
academic advising, and co-curricular activities, are appropriately qualified, trained, and supported
in their professional development. 4P2, 4P10

3D

The institution provides support for student learning and effective teaching.
1. The institution provides student support services suited to the needs of its students. 1P15

2. The institution provides for learning support and preparatory instruction to address the academic
needs of its students. It has a process for directing entering students to courses and programs for
which the students are adequately prepared. 1P7
3. The institution provides academic advising suited to its programs & the needs of its students.
1P7
4. The institution provides to students and instructors the infrastructure and resources necessary to
support effective teaching and learning (technological infrastructure, scientific laboratories,
libraries, performance spaces, clinical practice sites, museum collections, as appropriate to the
institution’s offerings). 1P15
5. The institution provides to students guidance in the effective use of research and information
resources. 1P15
3E

The institution fulfills the claims it makes for an enriched educational environment.
1. Co-curricular programs are suited to the institution’s mission and contribute to the educational
experience of its students. 1P16
2. The institution demonstrates any claims it makes about contributions to its students’ educational
experience by virtue of aspects of its mission, such as research, community engagement, service
learning, religious or spiritual purpose, and economic development. 1P16

Criterion Four. Teaching and Learning: Evaluation and Improvement
The institution demonstrates responsibility for the quality of its educational programs, learning
environments, and support services, and it evaluates their effectiveness for student learning through
processes designed to promote continuous improvement.

Core Components
4A

The institution demonstrates responsibility for the quality of its educational programs.
1. The institution maintains a practice of regular program reviews. 1P4
2. The institution evaluates all the credit that it transcripts, including what it awards for experiential
learning or other forms of prior learning. 1P13
3. The institution has policies that assure the quality of the credit it accepts in transfer. 1P13
4. The institution maintains and exercises authority over the prerequisites for courses, rigor of
courses, expectations for student learning, access to learning resources, and faculty qualifications
for all its programs, including dual credit programs. It assures that its dual credit courses or
programs for high school students are equivalent in learning outcomes and levels of achievement
to its higher education curriculum. 1P13
5. The institution maintains specialized accreditation for its programs as appropriate to its
educational purposes. 1P4
6. The institution evaluates the success of its graduates. The institution assures that the degree or
certificate programs it represents as preparation for advanced study or employment accomplish
these purposes. For all programs, the institution looks to indicators it deems appropriate to its
mission, such as employment rates, admission rates to advanced degree programs, and

participation rates in fellowships, internships, and special programs (e.g., Peace Corps and
Americorps). 1P4
4B

The institution demonstrates a commitment to educational achievement and improvement through
ongoing assessment of student learning.
1. The institution has clearly stated goals for student learning and effective processes for assessment
of student learning and achievement of learning goals. 1P18
2. The institution assesses achievement of the learning outcomes that it claims for its curricular and
co-curricular programs. 1P2
3. The institution uses assessment information to improve student learning. 1P2, 1P18
4. The institution’s processes and methodologies to assess student learning reflect good practice,
including the substantial participation of faculty and other instructional staff members. 1P2

4C

The institution demonstrates a commitment to educational improvement through ongoing attention to
retention, persistence, and completion rates in its degree and certificate programs.
1. The institution has defined goals for student retention, persistence, and completion that are
ambitious but attainable and appropriate to its mission, student populations, & offerings. 3P1
2. The institution collects and analyzes information on student retention, persistence, and
completion of its programs. 3P1
3. The institution uses information on student retention, persistence, and completion of programs to
make improvements as warranted by the data. 3P1
4. The institution’s processes and methodologies for collecting and analyzing information on
student retention, persistence, and completion of programs reflect good practice. (Institutions are
not required to use IPEDS definitions in their determination of persistence or completion rates.
Institutions are encouraged to choose measures that are suitable to their student populations, but
institutions are accountable for the validity of their measures.) 3P1

Criterion Five. Resources, Planning, and Institutional Effectiveness
The institution’s resources, structures, and processes are sufficient to fulfill its mission, improve the
quality of its educational offerings, and respond to future challenges and opportunities. The institution
plans for the future.

Core Components
5A

The institution’s resource base supports its current educational programs and its plans for maintaining
and strengthening their quality in the future.
1. The institution has the fiscal and human resources and physical and technological infrastructure
sufficient to support its operations wherever and however programs are delivered. 8P6
2. The institution’s resource allocation process ensures that its educational purposes are not
adversely affected by elective resource allocations to other areas or disbursement of revenue to a
superordinate entity. 8P6
3. The goals incorporated into mission statements or elaborations of mission statements are realistic
in light of the institution’s organization, resources, and opportunities. 8P6

4. The institution’s staff in all areas are appropriately qualified and trained. 8P6
5. The institution has a well-developed process in place for budgeting & monitoring expense. 8P6
5B

The institution’s governance and administrative structures promote effective leadership and support
collaborative processes that enable the institution to fulfill its mission.
1. The institution has and employs policies and procedures to engage its internal constituencies—
including its governing board, administration, faculty, staff, and students—in the institution’s
governance. 5P5, 5P9
2. The governing board is knowledgeable about the institution; it provides oversight for the
institution’s financial and academic policies and practices and meets its legal and fiduciary
responsibilities. 5P3, 5P6
3. The institution enables the involvement of its administration, faculty, staff, and students in setting
academic requirements, policy, and processes through effective structures for contribution and
collaborative effort. 5P5

5C

The institution engages in systematic and integrated planning.
1. The institution allocates its resources in alignment with its mission and priorities. 5P2
2. The institution links its processes for assessment of student learning, evaluation of operations,
planning, and budgeting. 5P6
3. The planning process encompasses the institution as a whole and considers the perspectives of
internal and external constituent groups. 5P2
4. The institution plans on the basis of a sound understanding of its current capacity. Institutional
plans anticipate the possible impact of fluctuations in the institution’s sources of revenue, such as
enrollment, the economy, and state support. 5P2
5. Institutional planning anticipates emerging factors, such as technology, demographic shifts, and
globalization. 5P2

5D

The institution works systematically to improve its performance.
1. The institution develops and documents evidence of performance in its operations. 7P4
2. The institution learns from its operational experience and applies that learning to improve its
institutional effectiveness, capabilities, and sustainability, overall & in its component parts. 7P2,
7P4

